TRAINING PROGRAM AXIOMS AND ANALYSIS

A.  Two axioms for training (and other evolutions) that will stand anyone in good stead are: 


1. Take Responsibility. The “Take Responsibility” one is that everyone has some responsibility, even if only for themselves. If you are in charge of personnel, your responsibilities have increased tremendously - you are responsible for them!


2. Take Nothing For Granted.  The “Take Nothing For Granted” axiom is simple put as “Murphy’s Law” is alive and well!  The questions you must ask (and ask continually) are: 



a. What can possibly go wrong? 



b.  Have I taken all steps possible to prevent this from going wrong? 

c.  Have I done everything I should have to safeguard those for whom I am

     responsible?

B.  For training evolutions, the following determinations must be made:

1.  Has a training deficiency been identified?


2.  Has the type of training (to overcome the deficiency) been determined?


3.  Has the target audience been identified?


4.  Is this training essential for this audience?


5.  Has the method of training been determined?


6.  Are the selected methods of training the most effective available?


7.  Does this training evolution contain any hazardous elements?


8.  Have all of the hazardous elements been identified?


9.  Have all the necessary steps been taken to eliminate or reduce the hazards?


10. Has a Risk Assessment been conducted to determine whether the remaining 

      risks have been reduced to an acceptable level?


11. Has a periodic reevaluation schedule been established for this training?
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