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Taxi Card
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DENTON - 456-7500 (After 2000 - 456-7600)

SMITHVILLE - 678-1000 (24 hours)

CARVER - 842-2100 (After 2400 - 842-3200)

WESTON - 234-4202 (24 hours)

 Been Drinking or Too Tired To Drive?
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Front

EXAMPLE

NAME:

ADDRESS:

Back

Card is valid for individual listed & one

Taxi Ride to residence listed below. 

Taxi Fare 

John Doe

123 Jones Street

Weston, AL


1.  PURPOSE:  Provides service member with an alternative to driving after drinking.  Taxi card is valid for one free taxi ride home.

2.  SIZE:  Business card.

3.  CONTENTS:  


a.  Command name/insignia.


b.  Phone numbers for taxi companies in each surrounding community.


c.  Reverse side should have service member's name and address so that taxi driver knows where to take service member.  This provides information that service member may not be able to remember if he is very intoxicated and prevents misuse of card.  It also provides a means of returning the card to the service member for re-use at a later time (card reissued back to service member after taxi company turn in).

4.  USE:  


a.  Service member who has been drinking and cannot drive safely surrenders card to local taxi company for free ride home. 


b.  No retaliation for use of card.

c.  Command can require service member to pay funds back later.


d.  After taxi company turn in, card is reissued back to service member for re-use.


e.  Service members can be provided with cards and briefed on their use during command in-processing.


f.  Periodic checks are suggested to ensure service members have Taxi Cards with them at all times (e.g., prior to long weekends/pass).

5.  REQUIREMENTS:  


a.  Coordination with Taxi Companies.  Requires coordination determine requirements for contracting taxi services with local companies and agreement by command to pay fees.  Fees should be collectable from Contract POC whose name phone number and location are provided to taxi companies.  Taxi companies will not be likely to participate if they have to track down individual service members for payment.  Remind taxi companies that having their names/numbers on the card is good free advertisement for them.


b.  Command Funds.  Use of command funds will be required (at least initially) to ensure money is available when needed.  Reimbursement of funds by service member can be required.

Designated Driver/Command Transportation

1.  PURPOSE:

a.  Ensures at least one individual remains sober and alert to provide safe transportation for personnel drinking/fatigued.


b.  Can be used to ensure service members who have worked an extended/prolonged duty day have safe transportation when fatigued.

2.  USE:

a.  At command-sponsored functions where alcohol will be served/available, command personnel who have been drinking or are too fatigued to drive can obtain a ride home from command transportation or from designated drivers.  

b. Offer designated drivers discounts (e.g., food, free non-alcoholic beverages).


c.  Suggest service members use the buddy system to alternate (rotate) designated driver responsibilities when off-duty.


d.  Use command transportation/carpools when service members have worked an extended/prolonged duty day and may be too fatigued to drive safely.


e.  During newcomer's indoctrination, have service members sign a designated driver pledge card/statement indicating they will always have a designated driver when attending parties/events where alcohol will be consumed.

3.  REQUIREMENTS:


a.  Establish Commander's Policy requiring designated drivers and/or command transportation at command sponsored functions where alcohol will be served/available.  Require personnel who drink or are too fatigued to drive to use a designated driver or command transportation.


b.  Coordinate with local Staff Judge Advocate (SJA) for review of Commander’s Policy and use of command transportation for command sponsored functions.


c.  Coordinate with installation club system and local clubs/night spots to arrange for discounts/free food or non-alcoholic beverages for designated drivers.

b.  Designate drivers for command functions and ensure appropriate number and 

types of vehicles needed are scheduled ahead of time.

The HERO campaign

The HERO campaign promotes designated drivers for people who are intoxicated. HERO is an acronym for Human Education Resources Officer. Ensign John Elliot served as a HERO during all four years he attended the Naval Academy. Ensign Elliot was killed in a tragic car accident just two months after his graduation from the Naval Academy in the early morning hours of Saturday, July 22, 2000, when the driver of a sport utility vehicle swerved into his lane and struck his vehicle. The driver of the sport utility vehicle had been arrested three hours earlier for Driving While Intoxicated (DWI). After his release from the New Jersey State Police, the person charged with DWI resumed driving, hit Ensign Elliot’s car and killed them both. Ensign Elliot’s parents chartered the HERO campaign to promote sober driving and the concept of designated drivers in order to prevent needless drunk driving fatalities, injuries and accidents. The HERO campaign slogan is “Drive sober and don’t let friends drink and drive.” This program also promotes character-development education and personal responsibility. For more information, visit www.herocampaign.org.

MWR/MCCS Services:

Designated Driver Program, Free Taxi Service, Non-alcoholic Drinks

1. PURPOSE:

a.  Provides service members with an alternative to driving after drinking or while too fatigued to drive safely.  Taxis provide a free ride home.


b.  Encourages individuals to volunteer to be a designated driver thereby ensuring at least one individual remains sober and alert to provide safe transportation for personnel drinking/fatigued.

2.  USE:  

a. Taxis park outside Officer and NCO/EM Clubs during peak evening hours of use in order to provide service members who have been drinking or are too fatigued to drive safely with a free ride home.  Use of taxi is FREE.


b.  No retaliation for use of taxi.

c.  Taxis should be allowed to park in highly visible areas near club exits and their availability, without charge, should be advertised inside the clubs (e.g., lounges and dining areas).


d.  Club personnel should ensure service members who are drinking or who appear fatigued are aware of the free taxi service upon departure.


e.  Non-alcoholic drinks (e.g., coffee and sodas) are provided by the clubs free of charge to designated drivers.

1.  REQUIREMENTS:


a.  Coordination with MWR/MCCS personnel to request establishment of a designated driver program to include:



1.  Free taxi service at clubs during peak evening hours.



2.  Free non-alcoholic drinks for designated drivers.


b.  Suggested MWR/MCCS steps:



1.  Identify days of week and evening hours of peak use for each club.



2.  Designate funding level or allow taxi service fee competition.  Consider setting monthly payment for service independent of number and length of trips.



3.  Establish minimum criteria taxis/taxi service must meet (see attached sample contract).



4.  Have contracting officer establish contract (see attached sample contract).  




a.  Renew or adjust as needed.  




b.  Recommend contract duration of 90 days with option to renew.  Short duration is recommended to allow for changes necessitated by:





-  Club use fluctuations (peak use time or club preference changes).





-  Dissatisfaction with taxi service 



5.  For installations with restricted taxi services, consider modifying existing contracts to include this type of service.

Sample Contract For Taxi Service

1 .  Contractor shall provide taxi service for customers of Officers' Club, building A and the Enlisted Club, building B from the club to their residence on the Installation or local community cities.  Only one taxi shall be provided for service for each date and location listed below.  The manager on duty at the Officers' Club will inform the driver if services are needed at the Enlisted Club if no taxi is scheduled at the Enlisted Club at that date.  The contractor shall provide services from the Enlisted Club, building B on an as needed basis for all dates specified.  The contractor shall provide a taxi for each activity on these dates at times stated below.

2.  Service shall be provided on the following dates and time:

  DATE              TIME                            LOCATION

  9 January 1998     10:30 p.m. until 1:30 a.m.     Officers' Club

 
16 January 1998     10:30 p.m. until 1:30 a.m.     Officers' Club

 
23 January 1998     10:30 p.m. until 1:30 a.m.     Officers' Club

 
23 January 1998     10:00 p.m. until 1:00 a.m.     Enlisted Club

 
30 January 1998     10:30 p.m. until 1:30 a.m.     Officers' Club

  6 February 1998     10:30 p.m. until 1:30 a.m.     Officers' Club

 
13 February 1998    10:30 p.m. until 1:30 a.m.     Officers' Club


 20 February 1998    10:30 p.m. until 1:30 a.m.     Officers' Club


 27 February 1998    10:30 p.m. until 1:30 a.m.     Officers' Club

 
27 February 1998    10:00 p.m. until 1:00 a.m.     Enlisted Club

  6 March 1998       10:30 p.m. until 1:30 a.m.     Officers' Club

 
13 March 1998       10:30 p.m. until 1:30 a.m.     Officers' Club

 
20 March 1998       10:30 p.m. until 1:30 a.m.     Officers' Club

 27 March 1998       10:30 p.m. until 1:30 a.m.     Officers' Club

 
27 March 1998       10:00 p.m. until 1:00 a.m.     Enlisted Club

  3 April 1998       10:30 p.m. until 1:30 a.m.     Officers' Club


 10 April 1998       10:30 p.m. until 1:30 a.m.     Officers' Club

 
17 April 1998       10:30 p.m. until 1:30 a.m.     Officers' Club

 
24 April 1998       10:30 p.m. until 1:30 a.m.     Officers' Club

 
24 April 1998       10:00 p.m. until 1:00 a.m.     Enlisted Club

3.  The contractor shall not charge patrons of the Officers' Club, building A or the Enlisted Club, building B for services.  Payment by the club system (NAFI) shall be the only consideration/money due the contractor.

4.  Last call for taxi service shall be at 1:10 p.m. for the Officers' Club and 12:40 a.m. at the Enlisted Club.  Last call is 20 minutes prior to scheduled departure of service.

5.  The contractor shall maintain liability insurance in the amount required by the state and provide proof of such insurance to NAFI.

6. The contractor shall obey all traffic rules and regulations of the installation, the State and the Federal government.  The contractor shall report any crashes on the Installation to the military police immediately, telephone XXX-XXXX.

7.  PAYMENT TERMS:  The contractor shall be paid $XX.XX per night per club scheduled, which shall consist of three hours of service.  Payments shall be $XXX.XX for each month, total contract not to exceed $X,XXX.XX.  Payment to be made from signed invoice at the end of each month's services.  NAF Financial Services to make payment 7 days from receipt of invoice into the accounting office.  Payment to be mailed directly to contractor.

Accounting Data Code:  XXX-XX-XX-XX-XXX for Officers' Club

                       XXX-XX-XX-XX-XXX for Enlisted Club

8.  SAVE HARMLESS:  The Contractor shall indemnify, save harmless, and 

defend the NAFI, its successors in interest and the United States Government from and against any and all claims, demands, actions, debts, liabilities, and attorney's fees arising out of, claimed on account of, or in any manner predicated upon loss of or damage to the property of and injuries to or death of any and all person(s) whatsoever, in any manner caused or contributed to by the Contractor, the Contractor's property, its agents or employees while in, upon or about the military installation where the contract performance is located, or while going to or departing from the same, and to indemnify and save harmless the NAFI, its successors in interest and the U.S. Government from any liability the NAFI or U.S. Government may suffer as the result of acts of negligence, fraud, or misconduct of any of the Contractor's agents or employees on or about the military installation.

NOTE:  Staff Judge Advocate office should review Sample contract for Taxi Service.

Leave/Liberty Statement

You will be on leave/liberty from ____________ until    _____________.  You are scheduled to be back at work  on _____________.  You should plan to in a ready to work condition.  This means you must plan your return travel so you arrive with time for adequate rest before formation.  You are required to have this Leave/Liberty Statement in your possession at all times.  If an emergency or other situation arises which might prevent you from returning safely to work on time, contact one of the individuals listed below and arrangements will be made to ensure your safe return.




Appropriate Chain of Command Phone Numbers:





POC ______________ Phone





POC ______________ Phone





POC ______________ Phone






Don’t Drink and Drive

1.  PURPOSE:  Informs service member he/she is expected to be ready to work after returning from leave/liberty and provides instructions for emergencies/situations that might prevent a safe, on-time return.

2.  STATEMENT CONTENTS:


a.  Expected ready-to-work condition after return from leave/pass.

b.  Calling instructions for delayed return.

3.  USE:


a.  Statement should be on Leave/Liberty Statement in appropriate box.


b.  All leave/pass forms should include such a statement and service member should be required to have the Leave/Liberty Statement in their possession at all times while on leave/pass.  This will ensure that phone numbers are always available.


c.  If service member's return is delayed, supervisor can arrange to charge additional leave time for extension or schedule makeup work.


d.  If strip maps for the local area's frequently visited resorts/recreation areas have been developed (see Strip Map page), provide copies to service members when Leave/Liberty Statement indicates one of these destinations will be visited.

Wind-Down Time

1. PURPOSE:  Ensures service members are sufficiently rested after extended duty or after returning from field/prolonged duty before departing for long drive on leave/liberty.

2.  USE:  If end of tasks end at 1800 hours or later, service members are not allowed to depart on liberty or leave until 0600 hours the next day.

3.  REQUIREMENTS:  Establish Commander's Policy that:


a.  Upon return from prolonged duty, wind down time will be required before commencement of leave/liberty.

b. Discretion will be used when granting leave/liberty starting immediately

after extended duty.  Workload and leave/liberty destination should be considered.

Pre-Trip Checklist

1.  PURPOSE:

a.  Ensures travel has been sufficiently planned (time, rest stops, alternate drivers, anticipated weather conditions) to get safely to destination and back.


b.  Ensures safe vehicle operating condition, current insurance, and validity of driver's license prior to driving trip.


c.  Reminds service members of important vehicle safety information just prior to planned trip.

2.  CONTENTS:

a.  Trip Information.



- Point of origin to destination




-- Destination




-- Travel distance one way




-- Mode of travel




-- If driving PMV: # of licensed drivers, planned rest stops/breaks




-- Point of origin departure date and time




-- Expected destination arrival time



- Return from destination to point of origin




-- Mode of travel




-- If driving PMV: # of licensed drivers, planned rest stops/breaks




-- Destination departure date and time




-- Expected arrival time at point of origin


b.  PMV Inspection Checklist.  (Note: Inspection Checklist can be revised based on local requirements - e.g., snow tires/chains.)

· Vehicle condition good?  (Suggest inspection be done by 

Supervisor/CPO or SOP/training on inspection items be provided.)



- Insurance current?



- Valid driver's license?


c.  Briefing Guide.  (Note: Briefing guide can be revised based on local information/crash problem areas.)



- PMV crash prevention policies



- Common crash causes

· Key crash prevention safety facts/information

3.  USE:

a.  Require completion of checklist for all planned trips outside the immediate local area when service members are going on leave/liberty.


b.  Encourage service members to use checklist when going on trips even if not on official leave/liberty.  Encourage reservists to use checklist when going to/from drill sites.


c.  Trip information should be completed by service member, reviewed by supervisor, and adjustments made as required to ensure the trip has been sufficiently planned (time, rest stops, alternate drivers, anticipated weather conditions) to get safely to the destination and back.


d.  PMV Inspection Checklist and Briefing Guide items should be reviewed and checked off with service member by supervisor.  Both individuals should initial checklist and trip plan.  Supervisors should consider not allowing leave until vehicle safety deficiencies are corrected.

e.  Chain of Command Calling Card should be included with the Pre-Trip Safety

Checklist.

Pre-Trip Safety Checklist

This checklist is designed to be completed for all planned trips outside the local area when service members are going on leave/liberty.  Its use is encouraged when service members are going on trips even if not on official leave/liberty.  It will help service members, commanders, and other leaders ensure drivers and vehicles are safe prior to departure and that the trip has been sufficiently planned (time, rest stops, alternate drivers, anticipated weather conditions) to get safely to the destination and back.

1.  Trip Information

A. Point Of Origin To Destination:

    Destination _______________________ Travel Distance One Way ______________

    Point of Origin Departure Date & Time ___________________

    Expected Destination Arrival Time ____________________ 

    Mode of Travel ______________

    Travel Route Planned in Advance?     Yes _______        No ______

    If Driving PMV:  # of licensed drivers ___________

    Planned Rest Stops/Breaks _________________________________________________
 ______________________________________________________________________________


_________________________________________________________________________   __

         Anticipated Weather Conditions ______________________________________________________

    B.  Return From Destination To Point Of Origin:

    Destination Departure Date & Time ___________________

    Expected Arrival Time at Point of Origin ____________________     

    Mode of Travel _____________   

    Travel Route Planned in Advance?   Yes _____   No _____


    If driving PMV:  # of licensed drivers ___________       

    Planned Rest Stops/Breaks ________


 ______________________________________________________________________________


 ______________________________________________________________________________

    Anticipated Weather Conditions ____________________________________________________

2.  POV Inspection Checklist

    A.  VEHICLE CONDITION: Complete the checklist on the next page.

    B.  INSURANCE: Is service member's car insurance coverage up to date/current? 

        Yes ____    No ____

    C.  DRIVER'S LICENSE: Does service member possess a valid driver's license?

        Yes ____    No ____

3.  SIGNATURES

A. Service member planning trip:


             
Name/Rank: _______________________________________

      Signature: ______________________________________   Date: __________________

  B.  Supervisor:

 

Name/Rank: _______________________________________

      

Signature:_______________________________________   Date: __________________

Pre-Trip PMV Inspection Checklist

ITEM & CHECK
SATISFACTORY
UNSATISFACTORY

1.  HEADLIGHTS:  Both high and low beams operational?.



2.  BRAKELIGHTS:  



3.  TAIL LIGHTS:  



4.  TURN SIGNALS & PARKING LIGHTS: 



5.  FOUR-WAY EMERGENCY FLASHERS: 



6.  BACKUP LIGHTS:  



7.  LICENSE PLATE LIGHT:



8.  TIRES:  At least 1mm of tread over entire traction surface, free of breaks or cuts?  Properly inflated?  Spare tire, jack, lug wrench, etc. available?  NO MIXING OF RADIAL WITH BIAS TIRES.



9.  WINDSHIELD & WINDOWS:  Not cracked, broken or scratched to the degree that impairs vision?



10.  WINDSHIELD & WIPERS:  



11.  MIRRORS:  Outside and inside not cracked?



12.  BUMPERS:  Not bent or damaged in-a-way that would be hazardous?



13.  SEAT BELTS:  Sufficient number of seat belts for all passengers?  Serviceable?



14.  MOTORCYCLE SAFETY EQUIPMENT (if applicable):  Approved helmet, protective clothing, gloves and face/eye protection?



15.  BRAKES:  Foot pedal cannot travel more than half way to floor?



16.  BRAKE FLUID:  



17.  PARKING BRAKE:  Adjusted to prevent movement when engaged?



18.  EXHAUST SYSTEM:  



19.  HORN:  



20.  DEFROSTER:  



21.  EMERGENCY EQUIPMENT: (OPTIONAL)  First aid kit, flashlight, warning triangle, fire extinguisher, blanket, flares, shovel, chains, tools, etc.



22.  LICENSE PLATES MATCH WINDSHIELD DECAL: (Europe only)



Pre-Trip Safety Briefing Guide

This briefing guide is designed to assist commanders and other leaders in briefing service members before departure on planned trips outside the immediate local area 

when service members are going on leave/liberty.  Its use is encouraged when service members are going on trips even if not on official leave/liberty.

1.  PMV CRASH PREVENTION POLICIES:


- Safe driving takes precedence over all travel schedules.


- Seatbelt use is mandatory.


- The consequences of drinking and driving.


- Procedure to follow in case of emergency

2.  COMMON CRASH CAUSES:  Discuss five PMV crash scenarios (attached).

3.  KEY CRASH PREVENTION SAFETY FACTS/INFORMATION:

    
a.  SPEED

               

- Speeding/reckless driving is a prime cause of PMV fatalities.

       

- If running late, speeding should not be an option.  Call the chain of command to work something out so that safe return is assured.

       

- As speed increases, so does distance required to stop, risk of a crash, and severity of crash.

       

- It takes the average driver 1.5 seconds to react to a hazard.

    b.  ALCOHOL

       

- Driving after drinking and while fatigued is a prime cause of PMV fatalities.

       

- Use a designated driver if you plan to drink.  Volunteer to be a designated driver if you do not intend to drink but will be with others who plan to drink.

       

- A person’s blood alcohol concentration (BAC) can be well below the intoxication level and still cause impairment.  For a 160-180-pound person, one beer consumed in one hour will result in a BAC of .01-.02 percent.  Inhibitions will be lessened and judgment will begin to be affected.

       - A 12 ounce beer = 1 ounce of liquor (100 proof) = 4 ounces of wine

    c.  FATIGUE

       - Schedule your trip to avoid driving during normal sleep hours.

       - Ensure you are completely rested prior to departure/return from trip.

       - Drivers should plan for at least a 15-minute rest stop every 2 hours.

       

- Limit driving to 350 miles per day or no more than 8 hours on the road.

    d.  GENERAL

       - Stress the value of protective equipment (seatbelt systems, helmets).

       
- Encourage service member to be sure sufficient funds are available to cover expenses.  Shortage of funds often leads to marathon driving.

       - Avoid driving during late night hours.  There is an increased 

incidence of drunk driving during late night hours.


Pre-Trip Safety Briefing Guide: PMV Crash Scenarios

1.  YOUNG DRIVER, LATE AT NIGHT 

Young service member driving late at night while fatigued/under the influence of alcohol/speeding.

EXAMPLE:

At approximately 0440 hrs, a 19 year old male service member was killed when his car ran off the road at a high rate of speed and hit a telephone pole.  The car hit the pole so hard that it snapped the pole off at its base.  The car rolled several times, ejecting the service member.  His blood alcohol level was measured at .18% at the time of the crash.

2.  WEEKEND DAY TRIP  

Service member on 4-lane/rural road day trip on weekend during the summer.

EXAMPLE:

A service member and his family were traveling on an interstate highway during daylight, enroute to their summer vacation destination.  Driving at a high rate of speed, the service member struck a car traveling in his lane that he was trying to pass.  His car then careened across the center median and hit a tractor trailer head-on.  He and his family were killed.

3.  NIGHT CITY DRIVING  

Service member driving in city at night under the influence of alcohol.

EXAMPLE:

A 22 year old service member, driving a motorcycle at night under the influence of alcohol, ran a stop sign at a city intersection and collided with a pick-up truck.  The service member was fatally injured.

4.  TOO FAST FOR CONDITIONS  

Service member driving on rural road during winter going too fast for conditions of road (slippery/restricted visibility) and losing control.

EXAMPLE:

Service member was driving his pickup truck too fast for conditions during an ice storm.  He lost control of his vehicle on the slippery road and slid sideways across the center median.  He was killed when an oncoming van slammed into his driver side door.

5.  CURVES ON RURAL ROADS  

Service member driving at excessive speed failed to properly negotiate sharp curve on rural road.
EXAMPLE:

A service member was killed when his car hit a culvert and flipped as he was on his way home after work on a Friday.  In a rush to be with his family, he took a sharp curve without slowing down and lost control.  The car went airborne after hitting the culvert and flipped.  It came to rest upside down, crushing the roof.

Pre-Trip Checklist: Supervisor Review Guidance

1.  Are travel routes planned in advance?

2.  Does service member have strip map (if appropriate)?

3.  Are departure and arrival times appropriate to preclude speeding/fatigue and accommodate unexpected delays/bad weather?  Is the number of hours allotted sufficient for mileage?  (The Navy/Marine Corps permits 350 miles per day for PCS or TDY travel.  Off-duty drivers should plan on no more than 8 hours on the road per day.)

4.  Does the planned trip include sufficient time for meals and rest stops?  (Drivers should plan for at least a 15-minute rest stop every 2 hours.)

5.  Has weather forecast been checked for planned routes/destinations?

6.  Is the vehicle in safe operating condition?

7.  Is vehicle insurance up to date/current?

8.  Does driver have valid driver's license?

9.  Does service member know procedure to follow to avoid hurrying in 

case of an emergency or unscheduled delay (Leave/Liberty Statement).

Chain Of Command Calling Card
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CALLING CARD

   Use This Card to Contact  Chain of

  Command in Cases of Emergency.

Local

Currency

for Call

Here

Supervisor - (334) 555-1111

CPO - (334-555-2222 (Home

)

CPOCPO - (334) 555-2222 (Home)

Duty Officer - (334) 555-7777

Tape


1.  PURPOSE:  Provides service member with chain of command/POC phone numbers for 24 hour use in case of emergency.  Money/phone card to make a phone call can be provided in case the service member runs out of money or cannot get change/phone card for a phone.

2.  SIZE:  Business card.

3.  CONTENTS:

a.  Command name/insignia.


b.  Command chain of command/POC phone numbers.  Include home phone numbers of leaders so contact can be made 24 hours a day.


c.  Note that money/phone cards and numbers are to be used to contact chain of command in case of emergency.


d.  Tape local currency coin to card for phone call.

4.  USE:

a.  Service member who encounters an emergency situation can use the 

coin/phone card provided to call for assistance.


b.  Emergency includes any situation where safety of personnel or equipment 

is/or potentially might be at risk (e.g., transportation required because service member is too tired/fatigued to drive, insufficient funds to return from leave).


c.  Commands can establish a policy for distribution of cards and reimbursement of funds if card is used.

5.  REQUIREMENTS:

a.  Command Funds.  Use of command funds to provide money to tape to cards/purchase phone cards.  Money/phone cards can be issued by the command, signed for by service member, and turned in upon reassignment.


b.  Chain of Command Calling Cards.  Provide each service member in the command with a card.

Strip Maps

1.  PURPOSE:  


a.  Informs service members of potentially hazardous areas and suggested rest stops along routes to areas frequently visited near military installations/ activities or to/from drill sites for Reservists. 


b.  Avoids occurrence of automatic driving (complacency due to driving same route frequently) by providing service members with alternate routes to areas frequently visited.

2. MAP CONSTRUCTION:
a.  Develop strip maps to local area's most frequently visited 

resorts/recreation areas. Strip maps should be developed for alternate routes to same locations so that personnel can vary their route and avoid automatic driving.  


b.  Map should include:



-  Estimated driving time



-  Mileage to key points



-  Markers indicating:



-  Rest/gas stops (places to rest and take a break)



-  Areas where caution should be exercised



-  Frequent crash locations/areas



-  Construction/highway hazards



-  Legend indicating how caution areas and rest stops can be identified.



-  Map 'as of date' so map currency can be determined.


c.  Information on frequent crash locations/areas can be obtained from local safety office/police/state highway departments.  AAA is an excellent source.


d.  Update caution areas on a routine basis.


e.  Maps could also be constructed for the immediate local area around the installation/activity and periodically updated with frequent crash locations/areas and construction hazards.  These maps could be published in local newspapers and copies displayed in highly visible locations. 

3.  USE:

a.  Include maps in welcome packets for installation/command and hand out at Newcomer Briefings.


b.  Make maps available to all command personnel.  When service member's Leave/Liberty Statement - Pre-Trip Planning Checklist indicates travel to one of these destinations, supervisor will ensure service member has a copy of the appropriate strip map.

a. Provide maps to Information, Ticketing and Registration office for display and inclusion in appropriate packets/brochures.

b. Provide maps to all Reservists when they arrive in the command and whenever drill sites change

c. Periodically have strip maps published in local newspapers.
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Mapping Program

1.  PURPOSE:
    a.  Provides service members with an opportunity to ensure trips are sufficiently planned (routes, time, rest stops) to get safely to destination and back.

    b.  Provides service members with alternate routes for trips in case changes in planned route are required.

2.  USE:

    a.  Program can be used by command personnel when planning trips outside the local area.  Most programs give estimates on distance and time required for completion of the trip.  Service members can use this information to ensure sufficient time is available to make the trip safely and have information on routes/rest areas/etc.

    b.  Ensure all personnel are aware of the program availability and encourage its use when service members are planning trips.  Program information can be used to help complete the Pre-Trip Checklist (see Pre-Trip Checklist pages).

    c.  Leaders/supervisors can use the program to check information on Pre-Trip Checklist (time and distance to planned destinations).

3.  REQUIREMENTS:
    a.  Commands can purchase mapping programs for use by command personnel when planning trips or coordination/request can be initiated to have the program purchased for use by all installation/activity personnel.

    b.  Program should be centrally available in locations like the Information, Ticketing and Travel Office (ITT) or Installation Library for easy access and use by all installation/activity personnel.

Pre-Trip Counseling Statement

1. PURPOSE:

a.  Ensures trip has been sufficiently planned (time, rest stops, alternate drivers, anticipated weather conditions) to get safely to destination and back.


b.  Reminds service members of important vehicle safety information just prior to planned trip.

2.  CONTENTS:

a.  Counseling should be documented.


b.  Trip information to consider discussing with Service member:




-- Travel distance one way




-- Mode of travel




-- If driving POV:  # of licensed drivers
planned rest stops/breaks




-- Expected departure & arrival times (both ways)


b.  Counseling Guidance. See Pre-Trip Checklist pages for Briefing Guidance and Supervisor’s Review Guidance.  Consider discussing:



- PMV crash prevention policies



- Common crash causes



- Key crash prevention safety facts/information

(Note: Counseling guidance should be revised based on individual service member history, local information/ crash problem areas.)

3.  USE:

a.  Require counseling for all planned trips outside the immediate local area when service members are going on leave/liberty.


b.  Caution should be exercised to ensure this does not become intrusive.


c.  Trip information should be reviewed by supervisor, and adjustments recommended as required to ensure the trip has been sufficiently planned (time, rest stops, alternate drivers, anticipated weather conditions) to get safely to the destination and back.

a. Chain of Command Calling Card and strip map (if appropriate) should be

 included with the Pre-Trip Counseling Statement.

Leave/Liberty Request

1.  PURPOSE:

a.  Ensures trip has been sufficiently planned (time, rest stops, alternate drivers, anticipated weather conditions) to get safely to destination and back.


b.  Ensures vehicle is in safe operating condition prior to departure.


c.  Reminds service members of important vehicle safety information just prior to planned trip.

2.  USE:

a.  Require the following whenever a service member is going to travel greater than 350 miles from the installation/activity by privately owned vehicle:



1.  Leave/Liberty Request completion and approval.  

          2.  Vehicle inspection.  See Pre-Trip Checklist pages for example PMV Inspection Checklist.


b.  Supervisor should discuss trip information with the service member and recommend adjustments as required to ensure the trip has been sufficiently planned (time, rest stops, alternate drivers, anticipated weather conditions) to get safely to the destination and back.  Supervisor should also consider discussing:



- PMV crash prevention policies



- Common crash causes



- Key crash prevention safety facts/information


c.  If appropriate, strip maps should be provided.

Individual Checklist: Post-Deployment

Are you returning from a long deployment? If you haven't driven in several months, you should reacquaint yourself with the "feel" of your motor vehicle again. Start out slowly. Get a feel for how the car handles and test your brakes. And, if you haven't driven in heavy traffic for awhile, be cautious.

Are your driver's license, car insurance, state inspection, license plates and base decal current? 

If your motor vehicle has been stored or sitting idle, is it still mechanically sound and are all fluid levels adequate? Make sure you check the radiator hoses and fan belt. Check all the tires, including the spare. Use the vehicle checklist provided as a guideline.

When you get behind the wheel for the first time, adjust your seat, all mirrors and BUCKLE UP! Start the car, turn off the radio and listen to your vehicle for any strange noises. 

Welcome home! Drive Safe and keep your mind on the road at all times.

DON'T DRINK AND DRIVE!

PMV Safety Status Board

1.  PURPOSE:  Encourages safe PMV operations. Provides positive reinforcement for command to stay free of DUI-citations and at-fault crash/moving violations.  Makes use of peer pressure and competition within the command/battalion.

2.  SIZE:  Large poster/board easily read from a short distance and easy to update.

3.  CONTENTS:

a.  Command/Battalion name/insignia.


b.  Columns for the following:



- Command designation.

- At-fault moving violations last quarter and the goal (e.g., 50%

reduction) and current number for present quarter (include on and off base, if possible).



- DUI citations for last quarter and current number for present quarter (goal should be 100% DUI-free).



- At-fault crashes for last quarter and the goal and current number for present quarter.


c.  Rows for each command in the command/battalion and a command/battalion total.


d.  Data "as of date" and "ending date" for the present quarter.


e.  Statement indicating the reward for achieving designated goals.

4.  USE:

a.  Command personnel receive an additional day off (or other incentive) if command is 100% DUI-free and achieves the goals for at-fault crashes and moving violations reductions for the designated period of time (e.g., one quarter or 90 days).  


b.  Competition monitored and displayed in command/battalion where service members can see status.


c.  Reward all commands that meet the goals or reward the best command (greatest reduction).


d.  Include commander's goal for reduction of PMV violations/crashes (DUI, moving violations, at fault crashes).

5.  REQUIREMENTS:

a.  Coordination with Security/MP Station and local police to obtain information on crashes/violations.


b.  Determination of Commander’s goals for reduction of PMV at-fault crashes and moving violations.


c.  Periodic scheduled updates of data on the board so that command personnel can view progress toward the goal/reward.


d.  Appropriate size board and method of changing data.

e. Procedure for awarding the additional day off (or other incentive) after each designated period (quarter/90 days).

Crash/Incident After-Action Review (AAR)

1.  PURPOSE:

a.  Encourages safe vehicle operations by providing command personnel with lessons learned from fellow service members' PMV crashes and DUI/DWI violations.


b.  Discourages unsafe vehicle operations by requiring individuals (other than a driver who is suspected of a crime, e.g., DUI/DWI, speeding, etc.) to describe the incident and lessons learned in front of his/her peers.


c.  Ensures PMV crash reports are accurate and complete and include appropriate/quality recommendations.

2.  AAR CONTENTS:

a.  Description of the incident and the circumstances surrounding the incident.


b.  Results and consequences.


c.  Lessons learned/countermeasures.

3.  USE:

a.  Require individuals (other than a driver who is suspected of a crime, e.g., DUI/DWI, speeding, etc.) to conduct an AAR describing the incident and lessons learned in front of the command. 


b.  Tailor target audience for AAR based on severity of crash and rank of individual(s) involved.  Different severity/rank of individual(s) involved, calls for different level of briefing.



- Service member killed/seriously injured  - Appropriate Level



- Service member injured but not seriously - Appropriate Level



- Officer convicted of DUI/DWI - Appropriate Level



- NCO convicted of DUI/DWI - Appropriate Level



- Service member convicted of DUI/DWI - Appropriate Level

Fatal/Local Crash Scenarios

(Examples Attached)

1.  PURPOSE:  Provide all service members with information on the most frequent fatal/local traffic wrecks.  

2.  CONTENTS:  Written scenario summaries and video covering scenarios will include the following:


a.  Several fatal POV crash scenarios.


b.  Crash causes (hazards) and possible controls.

3.  USE:  


a.  Video.   Video such as "Listen to the Voices" could be shown during a traffic safety standdown, command training, pre-holiday safety briefings, Newcomer Orientation/Briefing, etc.


b.  Written Scenarios.  Written scenarios could be used in local publications, as training handouts, on bulletin boards, etc.

PMV Crash Scenarios:

Profiles Of Fatal PMV Crashes With Driver Error

1.  YOUNG DRIVER, LATE AT NIGHT  

Young service member driving late at night while fatigued/under the influence of alcohol/speeding.

EXAMPLE:

At approximately 0440 hrs, a 19 year old male service member was killed when his car ran off the road at a high rate of speed and hit a telephone pole.  The car hit the pole so hard that it snapped the pole off at its base.  The car rolled several times, ejecting the service member.  His blood alcohol level was measured at .18% at the time of the crash.

2.  WEEKEND DAY TRIP 

Service member on 4-lane/rural road day trip on weekend during the summer.

EXAMPLE:

A service member and his family were traveling on an interstate highway during daylight, enroute to their summer vacation destination.  Driving at a high rate of speed, the service member struck a car traveling in his lane that he was trying to pass.  His car then careened across the center median and hit a tractor trailer head-on.  He and his family were killed.

3.  NIGHT CITY DRIVING  

Service member driving in city at night under the influence of alcohol.

EXAMPLE:

A 22 year old service member, driving a motorcycle at night under the influence of alcohol, ran a stop sign at a city intersection and collided with a pick-up truck.  The service member was fatally injured.

4.  TOO FAST FOR CONDITIONS  

Service member driving on rural road during winter going too fast for conditions of road (slippery/restricted visibility) and losing control.

EXAMPLE:

Service member was driving his pickup truck too fast for conditions during an ice storm.  He lost control of his vehicle on the slippery road and slid sideways across the center median.  He was killed when an oncoming van slammed into his driver side door.

5.  CURVES ON RURAL ROADS  

Service member driving at excessive speed failed to properly negotiate sharp curve on rural road.

EXAMPLE:

A service member was killed when his car hit a culvert and flipped as he was on his way home after work on a Friday.  In a rush to be with his family, he took a sharp curve without slowing down and lost control.  The car went airborne after hitting the culvert and flipped.  It came to rest upside down, crushing the roof.

Commander's Policy on Motor Vehicle Violations/PMV Safety

1.  PURPOSE:

a.  Discourages DUI/speeding violations and repeat vehicle offenses.


b.  Establishes policy on DUI/speeding violations, repeat offenders, and allowing service members to drive when unlicensed/untrained or fatigued/intoxicated.


c.  Establishes Commander’s Policy/emphasis on PMV safety.

2.  REQUIREMENTS:

a.  Establish Commander’s Policy on PMV safety and DUI/speeding violations, repeat offenses, and allowing service members to drive when unlicensed/untrained or fatigued/intoxicated.


b.  See Appendix A for example corrective/administrative actions.


c.  Ensure local Staff Judge Advocate (SJA) reviews the policy prior to 

dissemination.

Safety Council Meetings

2. PURPOSE:

    a.  Discuss PMV safety issues/problems/concerns and make recommendations for improvements/fixes.

    b.  Disseminate new/updated PMV safety information, guidance, policies, etc.

3. USE:
    a.  Meetings should be held quarterly or more frequently as warranted to discuss PMV and other safety issues/concerns and make recommendations.  New/updated safety information should be disseminated.  Representation from safety, medical, fire and security departments is encouraged.

    b.  Members should include:

-- Traffic Safety Coordinator

-- Command representatives


-- Safety Officers/NCOs/representatives

Crash Prevention Awards Program 

1. PURPOSE:  

a.  Recognize commands and individuals for significant positive contributions in the area of PMV safety.

b.  Encourage commanders, leaders, CPOs and individuals to become creative and invest resources in solving the PMV crash problem.

      c.  Inform commanders, leaders, CPOs and individuals of successful PMV safety programs/tools/ideas.

2. USE:
a.  The criteria and procedures for awards to commands and individuals are 

outlined in Awards Program guidelines.

    b.  The following can be awarded to commands and individuals for their significant positive contributions in the area of PMV safety (To be completed by the command.)

Navy Traffic Safety Program Instruction

201600Z FEB 01

1.  A REVISION OF THE NAVY'S TRAFFIC SAFETY PROGRAM (OPNAVINST

5100.12G) WAS RECENTLY COMPLETED AND BECAME EFFECTIVE 7 FEB 01. IT

IS ANTICIPATED THAT THERE WILL BE A REDUCTION OF DEATHS AND INJURIES

FROM MOTOR VEHICLE RELATED MISHAPS WITH THE IMPLEMENTATION AND

ENFORCEMENT OF THE REVISED INSTRUCTION.

2.  THERE HAVE BEEN SIGNIFICANT CHANGES MADE TO THE NAVY'S TRAFFIC

SAFETY PROGRAM.  ITALICIZED PORTIONS OF THE INSTRUCTION ARE SUBJECT

TO DISCIPLINARY ACTION UNDER THE UNIFORM CODE OF MILITARY JUSTICE

(UCMJ) AND DISCIPLINARY ACTION FOR CIVILIAN EMPLOYEES.  SPECIFIC

CHANGES INCLUDE:

    A.  TRAFFIC SAFETY PROGRAM RESPONSIBILITIES - REGIONAL OR HOST

COMMANDERS SHALL ESTABLISH A TRAFFIC SAFETY PROGRAM; COORDINATE,

MANAGE AND PROVIDE RESOURCES FOR THE PROGRAM; MAINTAIN OVERSIGHT OF

TRAFFIC SAFETY, ROADS, TRAFFIC CONTROL, SECURITY AND BASE ACCESS;

DESIGNATE IN WRITING A TRAFFIC SAFETY COORDINATOR TO OVERSEE THE

PROGRAM; ESTABLISH A TRAFFIC SAFETY COUNCIL; PROVIDE MOTORCYCLE,

DRIVER IMPROVEMENT, AND EMERGENCY VEHICLE OPERATOR COURSES.

    B.  CHIEF OF NAVAL EDUCATION AND TRAINING, COMMANDER, NAVAL

RESERVE FORCE AND SUPERINTENDENT NAVAL ACADEMY WILL ENSURE ALL

PERSONNEL ENTERING THE NAVY UNDER AGE OF 26 RECEIVE A MINIMUM OF

FOUR HOURS OF TRAFFIC SAFETY TRAINING.

    C.  THE PRINCIPLES OF OPERATIONAL RISK MANAGEMENT WILL BE

INCORPORATED INTO ALL GOVERNMENT MOTOR VEHICLE AND OFF-DUTY MOTOR

VEHICLE OPERATIONS.

    D.  TRAFFIC SAFETY TRAINING - CONDUCT TRAFFIC SAFETY ORIENTATION

BRIEFINGS FOR ALL PERSONNEL ARRIVING FROM OUTSIDE THE LOCAL AREA AS

SOON AS POSSIBLE AFTER THEY REPORT.  THE BRIEFINGS WILL ACQUAINT THE

NEWCOMER TO TRAFFIC PATTERNS, DRIVING HAZARDS, WEATHER DRIVING

CONDITIONS, STATE AND LOCAL VEHICLE AND DRIVING LAWS, VEHICLE

REGISTRATION, MOTORCYCLE TRAINING AND PPE REQUIREMENTS, AND SAFETY

BELT AND CHILD RESTRAINT LAWS.  ALSO, TRAFFIC SAFETY BRIEFS WILL BE

PROVIDED TO ALL NAVY PERSONNEL PRIOR TO MAJOR HOLIDAYS, EXTENDED

WEEKENDS OR LIBERTY PERIODS, PERSONNEL VISITING FOREIGN PORTS AND

RETURNING FROM DEPLOYMENT.

    E.  LOW SPEED VEHICLE - THESE VEHICLES OPERATE AT A SPEED GREATER

THAN 20 MPH, BUT LESS THAN 25 MPH.  THEY SHALL BE TREATED AS A MOTOR

VEHICLE UNDER FEDERAL LAW.

    F.  LOW VISIBILITY VEHICLE (GOLF CARTS) OPERATE AT SPEEDS NO

GREATER THAN 15-20 MPH, AND OFFER NO OCCUPANT PROTECTION IN A

COLLISION.  THEY DO NOT MEET FEDERAL MOTOR VEHICLE SAFETY STANDARDS.

THEIR USE ON BASE IS RESTRICTED TO CONTROLLED AREAS.

    G.  CELLULAR TELEPHONE OR GLOBAL POSITIONING SYSTEM EQUIPMENT -

USE DEVICES ONLY WHEN THE VEHICLE IS STOPPED OR HAVE A PASSENGER

OPERATE EQUIPMENT.  FOR OFF BASE USE CHECK WITH LOCAL CIVIL

REGULATIONS.

    H.  MOTORCYCLE TRAINING - PERSONNEL OPERATING MOTORCYCLES ARE

REQUIRED TO ATTEND A MOTORCYCLE SAFETY TRAINING COURSE PROVIDED AT

NO COST TO ACTIVE DUTY MILITARY AND DOD FEDERAL CIVILIANS.

MOTORCYCLE OPERATORS ARE ENCOURAGED TO COMPLETE A REFRESHER COURSE

BEFORE EACH RIDING SEASON, NEW MOTORCYCLE PURCHASE, AND TRANSFER TO

A NEW GEOGRAPHICAL AREA.

    I.  MOTORCYCLE PPE - BRIGHTLY COLORED OUTER UPPER GARMENT DURING

THE DAY AND A REFELECTIVE UPPER GARMENT DURING THE NIGHT.

    J.  DRIVER IMPROVEMENT PROGRAM - HOST COMMANDERS ENSURE THEIR

PERSONNEL ATTEND TRAINING AT NO COST TO ACTIVE DUTY MILITARY AND DOD

FEDERAL CIVILIAN PERSONNEL.

    K.  EMERGENCY VEHICLE OPERATOR TRAINING - OPERATORS OF EXPLOSIVE

ORDNANCE DISPOSAL (EOD), HAZARDOUS MATERIAL (HAZMAT) RESPONSE

VEHICLES OR OTHER EMERGENCY RESPONSE VEHICLES EQUIPPED WITH LIGHTS

AND SIREN MUST SUCCESSFULLY COMPLETE THE EMERGENCY VEHICLE OPERATOR

COURSE (EVOC).  OPERATORS SHOULD HAVE TWO YEARS DRIVING EXPERIENCE

AS A LICENSED DRIVER PRIOR TO EMERGENCY VEHICLE OPERATION.

    L.  BICYCLISTS - RIDERS OF BICYCLES ON BASE ARE REQUIRED TO WEAR

A HELMET THAT MEETS THE CONSUMER PRODUCT SAFETY COMMISSION (CPSC),

AMERICAN NATIONAL STANDARDS INSTITUTE (ANSI) OR SNELL MEMORIAL

FOUNDATION REQUIREMENTS.

    M.  NON-USE OF SAFETY BELTS AND CHILD SAFETY SEATS - FAILURE TO

USE SAFETY BELTS, CHILD SAFETY SEATS AND PERSONAL PROTECTIVE

EQUIPMENT WILL BE ENFORCED AS A PRIMARY TRAFFIC VIOLATION ON A NAVAL

INSTALLATION.

3.  TO OBTAIN A COPY OF THE INSTRUCTION GO TO COMNAVSAFECEN'S

WEBSITE:  WWW.SAFETYCENTER.NAVY.MIL

Evaluation or Fitness-Report Bullets: Comments on PMV Safety

· Employed use of strong Chain of Command support channels to reduce PMV crashes in the command.

· Personally chosen by Command Officer lead PMV crash prevention campaign.

· Attention to safety enabled command to earn Command PMV Safety Award.

· Volunteered to run the command PMV safety program.

· Developed and administered PMV pre-trip safety checklist.

· Failed to follow Commander’s Policy on safe motor vehicle operations.

· Found guilty of three moving violations while operating his PMV during this rating period.

1.  PURPOSE:  


    a.  Provides service members credit on Evaluation or Fitness Reports for efforts in support of command's crash prevention program, including PMV safety.

    
b.  Discourages unsafe vehicle operations by having it be reflected on the service member's Evaluation or Fitness Report.

2.  USE:  

    
a.  Document command's PMV crash prevention efforts and safety performance by including bullet comment on individual service member's Evaluation or Fitness Report.

    b.  Document service member's unsafe vehicle operations (assuming appropriate 

Article or other conviction) by including bullet comment(s) on individual service member's Evaluation or Fitness Report.  Recommend negative comments closely follow Personnel Evaluations update.

Security/Military Police/Local Spot Checks

1. PURPOSE:

a.  Discourages driving under the influence of alcohol (DUI/DWI), driving while fatigued, and driving without a license.  Encourages seat belt use.

    b.  Removes potentially hazardous drivers from the road.

2.  REQUIREMENTS:
    a.  Coordination with Security/Military Police/local police.  Requires coordination with the military and/or local police to request spot checks be established for driver’s license, DUI/DWI, driving while fatigued and seat belt use.

    b.  Spot checks will be more effective if locations and times are varied so no pattern can be identified and check points avoided.

Corrective/Administrative Actions

The guidelines on corrective/administrative actions included in this Appendix are designed to assist commanders and leaders to effectively implement their PMV Crash Prevention Program without removing responsibility for command decision.  Although there are some mandatory actions, commanders must still evaluate the situation and the service member to determine the extent of personnel actions for each individual.  Although good duty performance may be a factor, it does not entirely mitigate unacceptable off-duty conduct.  

Before actions are taken, Commanders must ensure they have all of the facts surrounding the incident.  The Security/Military Police Office will establish and maintain a line of communication with local law enforcement agencies to monitor service members involved in PMV crashes.  Commanders should obtain information from Security/Military Police when necessary.  

Questions as to the legality of contemplated actions should be addressed to the local Staff Judge Advocate (SJA).  Other questions should be referred up the Chain of Command.
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                  . Reckless Driving

                  . Speed in Excess of 15mph of limit

                  . Second (2nd) Seat Belt Violation

                  . Six (6) or More Points on Driving

                    Record

                  . Multiple Violations (3 or more) from

                    One Incident
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            . Minor Damage

            . Moving Traffic Violation

            . Violation of Seat Belt Law

            . Conviction for Faulty Equipment/

                Uninspected Vehicle

Referred to Drug/Alcohol Program

Counseling Statement (copy furnished

next higher commander)

Refresher Training

Submit Report of Unfavorable Information

Suspension/Revocation of Driving Privileges

Withdrawal of Pass

Commanding Officer Letter of Reprimand **

Other Administrative Letters of Admonition

or Reprimand

Comment on Efficiency Report

Removal from Promotion List

Bar to Reenlistment

Administrative Reduction

Action under UCMJ

Elimination (misconduct  or unsatisfactory

performance

PMV RELATED INCIDENT

         KEY

M  =  Mandatory

C  =  Consider

*   DEFINITION:  Drunk/Drugged Driving (UCMJ Article 111)  -  A person is drunk who is under the influence of an intoxicant (liquors/drugs) so that the use of

his/her faculties is impaired.

** Mandatory for E-4 and above.  Consider for all others.


Traffic Safety Standdown

1.  PURPOSE:

a.  Provides service members with important vehicle safety information.


b.  Periodically reminds service members of vehicle safety considerations.


c.  Disseminates new/updated policies/information.

2.  CONTENTS:

a.  Maximize use of briefing and discussion format rather than briefing only.


b.  Examples of Traffic Safety Standdown activities/materials/etc. on PMV safety.



- Have leaders and individuals complete the Next Crash Assessment to identify their risk of having a PMV crash and to identify controls to reduce their risk.



- Have service members complete the PMV Safety Quiz prior to covering PMV safety topics to provide them with feedback on their PMV safety knowledge.



- Have service members complete the Motorcycle Safety Quiz if they own or are thinking of buying a motorcycle prior to covering motorcycle safety topics to provide them with feedback on their motorcycle safety knowledge.



- Video tapes such as "Listen to the Voices" and "ORM - Safety Driving"



- Information for use in developing activities and information for dissemination can be found on the Internet.



- Have humorous skits performed on PMV safety topics

· Conduct seminars.  Use dynamic, interesting discussion leaders 

(Navy Security/Military Police/State Police, crash survivors, emergency service personnel, members of the chain of command, etc.) with real life stories and examples, if possible.

3. PURPOSE:  Discuss vehicle safety information with service members.  Remind

them of safety considerations they may already be familiar with and disseminate new/updated policies/information.

4.  USE AND CONTENTS:

a.  Maximize use of discussion format and testimonials.


b.  Conduct seminars every quarter on alcohol and driving.


c.  Use Navy Security/Military Police/State Police, emergency service personnel, crash survivors and counselors.  Ensure speakers are dynamic and interesting and use real life stories/examples, if possible.


d.  Conduct both a.m. and p.m. sessions to ensure all shifts are included.


e.  Consider video taping sessions for later use.


f.  Discuss:

        - Vehicle safety issues/hazards, especially the hazards and effects of alcohol on driving.

        - Common crash causes and key crash prevention safety facts/information.

        - Recent PMV crashes/incidents: causes, what controls didn't work and why as well as what needs to be changed.

        - Review command's current policy and controls.

        - Identify which command's have the lowest rates of PMV crashes/driver citations and what they are doing to achieve this performance (share what works).

        - Discuss reasons for answers to safety quiz.


g.  Prior to each holiday, cover hazards that are pertinent to the time of the year (i.e., road and weather conditions), hazards presented by increased traffic and traveling long distances.

h. Seminars could be conducted during Traffic Safety Standdowns.

PMV Safety Displays

1.  PURPOSE:  Encourage safe operation of PMVs by providing command personnel with visual reminders of key safety points while operating PMVs and/or the possible consequences of unsafe operation.

2. CONTENTS/USE:

    a.  Post billboards/signs with PMV safety slogans, safety pointers or reminders at commonly frequented locations (e.g., exchange, commissary, entrance/exit gates).

b.  Display wrecked PMV at entrance/exit gates as a reminder that unsafe driving might result in similar consequences.  Legal issues should be considered prior to displaying vehicles involved in actual local/on installation crashes.

Newcomer Orientation/Briefing: Traffic-Safety Segment

1.  PURPOSE: Provide new service members, upon arrival in the command, with PMV safety information and the command's policies/programs on PMV operations.

2.  CONTENTS:

a.  Commander's Policies relating to PMV/motorcycle operations and safety (e.g., drinking and driving, motor vehicle violations).


b.  Regulations regarding seatbelt use on and off base.


c.  Consider requiring Command to maintain a board listing all PMVs in the command.  New service members would provide the required information at the Newcomer Orientation/Briefing.  Board should include:



- Vehicle registration number (ID number) and PIN number



- Current insurance - company and date of expiration



- Year, make, model and color of vehicle



- Driver's license number, state, and expiration date


d.  Vehicle safety issues/hazards, especially the hazards and effects of alcohol on driving.


e.  Common crash causes and key crash prevention safety facts/information.


f.  Recent PMV crashes/incidents: causes and controls to prevent similar crashes/incidents.  


g.  Next Crash Assessment for Individuals

3.  USE:

a.  Commander/CMC should provide a PMV safety segment in the Newcomer's Orientation/Briefing upon each new service member's arrival.


b.  Service members should be given the following during this orientation/briefing (as appropriate):



- Command Taxi Card - Brief on its use as an alternative to driving after drinking or while too fatigued to drive safely.



- Command Chain of Command Calling Card - Brief on its use when service member encounters an emergency situation.



- Strip Maps - Provide maps to local area's most frequently visited resorts/recreation areas.  



- Pre-Trip Safety Checklist - Brief on its use when planning trips outside the immediate local area when service member is going on leave/pass



- Private Motor Vehicle (PMV)/Motorcycle Safety Quiz - Checks service members knowledge of important vehicle safety information and identifies areas requiring additional training/emphasis

· Next Crash Assessment for Individuals

Seatbelt/Safety Testimonials/Videos

1.  PURPOSE:

a.  Encourage use of seat belt/restraint systems by providing command personnel with lessons learned on the benefits of seat belts from fellow service members' PMV crashes/incidents.

b.  Encourage safe operation of PMVs by providing command personnel with lessons learned from fellow service members' PMV crashes/incidents.
2.  CONTENTS:
a.  Have service members describe crashes/incidents where seat belts helped save lives/prevent injuries.

b.  Provide videos of testimonials on seat belt use and PMV safety for viewing by service members.  Require viewing during safety standowns, training, or when service member is seen by supervisor not using seat belts or driving in an unsafe manner.

Internet Vehicle Safety Information Sources

The following is only a partial list of Internet sources for vehicle safety information. 

ORGANIZATION/AGENCY
INTERNET ADDRESS

U.S. Air Force Safety Center Homepage
http://www-afsc.saia.af.mil/

U.S. Naval Safety Center Homepage 
http://www.safetycenter.navy.mil

U.S. Marine Corps Safety Division
http://www.hqmc.usmc.mil/safety.nsf

U.S. Army Safety Center Homepage
http://www.safety.army.mil

U.S. Coast Guard Headquarters Office

Of Safety and Environmental Health
http://www.uscg.mil/hq/G-W/g-wk/g-wks/WksP.htm

U.S. Coast Guard Atlantic Area Safety

Environmental Health and Food Services
http://www.uscg.mil/mlclant/Kdiv/kse HomePage.htm

U.S. Coast Guard Pacific Area Safety

Environmental Health and Food Services
Currently not available on the web.

National Highway Traffic Safety Administration
http://www.nhtsa.dot.gov/

National Safety Council
http://www.nsc.org/

AAA Foundation for Traffic Safety
http://www.aaafts.org

Newspaper Articles, Bulletins, Flyers and Posters

1.  PURPOSE:

    
a.  Provides all service members with important vehicle safety information.

    
b.  Reminds service members of vehicle safety considerations.

    
c.  Disseminates new/updated vehicle safety information/policies.

2. REQUIREMENTS:

    a.  Coordinate with installation safety office, public affairs office, and local newspapers to request publication of articles/bulletins/flyers/posters on vehicle safety issues.  Examples of topics include:

        

-- Local area hazards/road reports

        

-- Construction areas

        

-- Frequent vehicle crash locations

        

-- Vehicle crash scenarios and lessons learned

        

-- Strip maps (see Strip Map page)

    b.  Submit articles/notices or ideas for articles/bulletins on vehicle safety issues to the public affairs office or local newspapers for publication.

Private Motor Vehicle (PMV) Safety Quiz

1.  PURPOSE:

a.  Checks service members knowledge of important vehicle safety information and identifies areas requiring additional training/emphasis.


b.  Periodically reminds service members of vehicle safety considerations.

2.  CONTENTS:

a.  Questions should cover the following:



-  PMV crash prevention policies/regulations



-  Common crash causes



-  Key crash prevention safety information


b.  Quiz can be tailored to include questions on local area hazards, operating conditions and customs, rules/regulations.

3.  USE:

a.  Quiz can be given 



-  At the Commander's discretion.



-  To incoming service members to identify areas needing training/emphasis.



-  Periodically as a refresher or to identify areas needing training/emphasis.



-  During a traffic standdown.  Have service members complete the quiz prior to covering PMV safety topics to provide them with feedback on their PMV safety knowledge.

PMV Safety Quiz

1.  If you were driving with a blood alcohol concentration (BAC) of .10 percent you would be considered legally DUI in all states.

    
a.  True

    
b.  False

2.  For the average 160-180 pound individual, inhibitions are lessened and judgment begins to be affected after drinking just one beer in one hour or less.

    
a.  True

    
b.  False

3.  Alcohol consumption affects which of the following?

    
a.  Coordination and physical reflexes

    
b.  Reaction time

    
c.  Visual sharpness

    
d.  General awareness

    
e.  a and b

    
f.  a thru d

4.  The effects of alcohol wear off at the rate of roughly one drink per hour.

    
a.  True

    
b.  False

5.  Which of the following are signs of a drunk driver?

    
a.  Slow driving in the left lane

    
b.  Running over the curb

    
c.  Weaving

 
d.  No lights when needed

 e.  All of the above

6.  If you identify a possible alcohol-impaired driver, you should attempt to pass the vehicle and get to a phone to call for help.

    
a.  True

    
b.  False

7.  Most states consider a motor-vehicle operator to be impaired or under the influence with a BAC between .03 and .05 percent.

    
a.  True

    
b.  False

8.  Which of the following factors does NOT determine how alcohol will affect you?

    
a.  How fast you drink

    
b.  How much you weigh

    
c.  Whether or not you have eaten

    
d.  Mood/attitude

    
e.  Age & sex

9. It is better to drink beer than booze because the alcohol content of a 12 ounce beer is less than one and a half ounces of 80-proof booze.

    
a.  True

    
b.  False

10.  Once your BAC begins to rise, you can sober up or reduce it by which of the following?

    
a.  Time

    
b.  Eating

    
c.  Coffee

    
d.  Cold shower

    
e.  All of the above

11.  As you drive down most highways, it is estimated that:

    
a.  One in 5 other drivers is drunk.

    
b.  One in 20 other drivers is drunk.

    
c.  One in 200 other drivers is drunk.

    
d.  One in 500 other drivers is drunk.

12.  Which of the following factors determine safe driving speed?

    
a.  Posted speed limit

    
b.  Road and weather conditions

    
c.  Time of day

    
d.  Amount and type of traffic

    
e.  a and b

    
f.  a thru d

13.  The best way to avoid a crash when you are tired and traveling to a location you visit frequently is to take the same route all of the time because you know it so well.

d. True

e. False

14.  The major reason that sleepiness when driving kills is because it:

    
a.  Lowers overall driving ability about 10 percent.

    
b.  Causes sleep for 2-3 second periods.

    
c.  Causes total hypnosis and spacing out.

    
d.  None of the above.

15.  According to the National Highway Traffic Safety Administration, wearing a combination lap/shoulder belt cuts your chance of serious injury if you are involved in a crash by how much?

    
a.  10%

    
b.  20%

    
c.  30%

    
d.  40%

 e.  50% or more

16.  A service member is required by Navy/Marine Corps regulation to use seat belts at all times, on and off the installation, while driving or riding in a PMV.

    
a.  True

    
b.  False

17.  Which of the following is(are) good technique(s) to avoid becoming fatigued while driving on long trips?

    
a.  Avoid driving during normal sleep hours

    
b.  Ensure you are completely rested prior to departure

    
c.  Plan at least a 15 minute rest stop every two hours

    
d.  Limit driving to 350 miles per day or no more than 8 hours on the road

 e.  All of the above

18.  What are the three leading causes of fatal Navy and Marine Corps PMV crashes?

    
a.  Speed, alcohol, and fatigue

    
b.  Speed, alcohol, and following too close

    
c.  Speed, alcohol, and non-use of seatbelts

    
d.  Alcohol, fatigue, and non-use of seatbelts

    
e.  Alcohol, fatigue, and failure to yield right of way

19.  What time of day do most fatal PMV crashes occur where the Navy/Marine Corps driver is at fault?

    
a.  0600-0900

    
b.  0900-1500

    
c.  1600-2000

    
d.  2100-0500

20.  What days of the week do most fatal PMV crashes occur where the Navy/Marine Corps driver is at fault?

    
a.  Monday and Friday

    
b.  Wednesday, Thursday, and Friday

    
c.  Friday, Saturday, and Sunday

    
d.  Sunday and Monday

21.  If you are driving and feel sleepy, what should you do?

    
a.  Roll down the windows so the fresh air will wake you up

    
b.  Turn the radio volume up to keep you alert

    
c.  Turn the air conditioner to high so the cool air will wake you up

    
d.  Stop and sleep

    
e.  Any of the above

22.  Seatbelts are not necessary if your car is equipped with air bags.

    
a.  True

    
b.  False   

Private Motor Vehicle Safety Quiz -- Answer Key

1.  A

2.  A

3.  F

4.  A

5.  E

6.  B

7.  A

8.  E

9.  B

10. A

11. B

12. F

13. B

14. B

15. E

16. A

17. E

18. A

19. D

20. C

21. D

22. B

Motorcycle Safety Quiz

1.  PURPOSE:


    a.  Checks service members knowledge of important safety information and identifies areas requiring additional training/emphasis.

    
b.  Periodically reminds service members of motorcycle safety considerations.

2.  CONTENTS:
    a.  Questions should cover the following:

        - Motorcycle crash prevention policies/regulations

    
    - Common crash causes

        

- Key information on motorcycle operations and motorcycle crash prevention safety information

    
b.  Quiz can be tailored to include questions on local area hazards, operating conditions and customs, rules/regulations.

3.  USE:

    
a.  Quiz can be given:

        

- At the Commander’s discretion to all service members who have or are thinking of purchasing a motorcycle.

        

- Periodically as a refresher or to identify areas needing training/emphasis.

        

- During a traffic safety standdown have service members complete the quiz prior to covering motorcycle safety topics to provide them with feedback on their motorcycle safety knowledge.


b.  Answers for example quiz are provided in Appendix C.

Motorcycle Safety Quiz

1.
Drivers authorized to operate a motorcycle on an installation are required to complete:

a.
Only state required training

b.
Orientation training by the motorcycle seller

c.
Industry provided motorcycle training course

d.
A Navy or Marine Corps-approved motorcycle training course

2.
Traction is?

a.
Tire loading expressed in pounds

b.
Friction between the tires and the road surface

c.
A combination of weight and centrifugal force

d.
A direct function of the weight of the rider relative to the weight of the motorcycle

3.
Slowly rolling on the throttle throughout a curve

a.
Produces traction

b.
Stabilizes the suspension, maintains ground clearance and prevents sudden shifts in traction distribution

c.
Enables the rider to slow just prior to exiting the curve

d.
Uses just enough traction to enable the bike to “stick” to the roadway as the curve is being made

4.
To select a safe overall speed for a particular corner, the three speeds that should be considered are?

a.
Roll, enter, balance

b.
Slow, lean, look

c.
Approach, entry, exit

d.
Visual, anticipated, actual

5.
The major factors that determine how much traction is available are?

a. Gravity and road camber

b. Approach speed, lean angle and ground clearance

c. Friction force between the tires and road surface

d. Motorcycle position, rider position and position of accessories

6.
The minimum following distance behind the vehicle ahead is?

a.
4 seconds

b.
2 seconds

c.
12 seconds

d.
6 seconds

7.
The most important piece of personal protective equipment for a motorcyclist is?

a.
Face shield

b.
Helmet

c.
Gloves

d.
All of the above

8.
The requirement for motorcycle safety applies to service members?

a.
Off duty and on installation only

b.
On duty and on installation only

c.
At all times on or off duty and on or off installation

d.
On duty or off installation on official business

9.
The prime considerations when selecting an effective motorcycle helmet should include:

a.
Cost and manufacturer

b.
Type (full, three quarter, half shell)

c.
Construction (plastic, fiberglass, Kevlar)

d.
Fit

e.
a and b above

f.
b, c and d above

10.
The largest cause(s) of single vehicle motorcycle crashes is(are)

a.
The rider running wide in a turn and running off of the roadway

b.
The rider riding while intoxicated

c.
The rider not wearing proper protective equipment

d.
The rider failing to yield the right of way to other vehicles

e. a and b above

Motorcycle Safety Quiz -- Answer Key

1.   D

2.   B

3.   B

4.   C

5.   C

6.   B

7.   B

8.   C

9.   F

10.  A

 Driver Risk-Assessment Survey for Individuals & Leaders

1. PURPOSE:
    a.  Individual Assessment:  Permits individual service member to assess his/her risk of causing an crash (service member does not reveal this result) and requires service member to identify action(s) he/she will  take to reduce his risk plus action(s) he needs the chain of command to take (to be turned in).

    b.  Leader Assessment:  Permits commanders/leaders/CPOs to establish the risk of each service member they rate causing a crash and the reasons for the risk.  Enables commanders, leaders and CPOs to determine the percentage of high risk service members, reasons for the risk and control options.

2.  USE:
    a.  Individual Assessment:  A two-part questionnaire which should be administered to individual service members at all levels.

        

1.  Part 1 of the assessment is a self awareness tool.  Service members complete the assessment by answering each question honestly and totaling the points.  Service members can use the points to learn where work is needed to reduce risk on a personal level.  Since this is a self awareness tool, results should not be revealed.

        

2.  Individual feedback on actions to reduce risk (individual and chain of command) from Part 2 of the assessment is rolled up from chain of command level to enable commanders and leaders to see what changes their service members believe would improve command safety.

b. Leader Assessment:

        1.  Each leader completes the assessment for each service member he/she immediately rates.  Leader enters the scores on the summary sheet and retains as a record of risk reduction progress.

        

2.  Summary sheets are rolled up from chain of command, enabling commanders and leaders to determine the percentage of high risk service members, reasons for the risk and control options.  

        

3.  Summary sheets can be placed in leader books for use in counseling and monitoring risk reduction progress

3.  REQUIREMENTS:
    a.  Sufficient copies of the Individual Assessment for each service member to complete an assessment.

    b.  Sufficient quantities of the Leader Assessment for each leader to complete an assessment for the service members he/she rates.

Driver Risk Assessment Survey

1. Purpose:  Provides an effective risk management tool for a supervisor to

determine an individual's risk level.

a. Human error is the largest single component in a mishap due to 

risk taking behaviors.  Supervisors are in the best position to help eliminate human error.  They are aware of day to day events and stressors that affect the way people perform on and off the job.  When certain behavior patterns or indicators become evident, they can intervene by offering advice and counseling individuals.

b. Supervisors often know which individuals are at risk and a form 

such the Driving Mishap Risk Indicator Self-Assessment Survey helps quantify risk potential and focus on intervention and prevention strategies.

2. Use:  

a. Use the Driving Mishap Risk Indicator Self Assessment Survey to 

identify and counsel people that are driving their motor vehicle during  a major holiday, driving after a long deployment or a driving during an extended weekend.  

b. The idea is to use the form as a catalyst for honest, frank 

discussion in which the opportunity is provided to counsel individuals at risk.  Assurance of privacy is a must so one-on-one communications is imperative.

3. Requirement:

a. Questions are designed to assess behavioral factors and 

indicators that are related to human error mishaps.  Information or statements made to the supervisor concerning items on this form CANNOT be used in any adverse proceeding, administrative or criminal.

b. If an individual has 10 or more points, the individual has a 

greater than average risk for a traffic mishap.  The supervisor should work with the individual to reduce the risk factors.

Driving Mishap Risk Indicator

Self Assessment Survey

Instructions: Assign points for the following risk factors as they apply. 

Total points determine an individual's relative risk level.

Directions for use of this form:

Supervisor will discuss completed form results with interviewee and may discuss results with the chain of command for the purpose of the individual's welfare. A record may be made of counseling, however recommend gross score/result or "low, medium, or high" risk levels be recorded in lieu of answers to particular questions.

Information or statements made to the supervisor concerning items on this form CANNOT be used in any adverse proceeding, administrative or criminal.

Form is property of interviewee only and will not be retained by command or supervisor. The interviewee may retain this completed form if desired, however recommend this document be destroyed/shredded ASAP after counseling.


RISK FACTOR
POINTS

1. AGE




25 YEARS OR YOUNGER =1 PT



26 OR OLDER = 0 PTS


2. PAY GRADE




E-5 AND BELOW = 1 PT



E-6 AND ABOUVE = 0 PTS


3. SEX




MALE = 1 PT



FEMALE = 0 PTS


4. MARITAL STATUS




SINGLE = 1 PT



MARRIED = 0 PTS






5. DRIVING RECORD




1 OR MORE MOVING VIOLATIONS LAST 12 MONS = 1 PT


6. TIME SINCE DEPLOYMENT




DEPLOYED OVER 30 DAYS AND HOME LESS THATN 30 DAYS = 2 PTS



OTHERWISE = 0 PTS






7. DISTANCE TO TRAVEL




LESS THAN 500 MILES = 0 PTS



500 THRU 1000 MILES = 1 PT



OVER 1000 MILES = 2 PTS


8. INCIDENTS OF ALCHOL ABUSE




4 PTS PER INCIENT






9. RATIO OF TRAVEL DAYS TO TOTAL LEAVE




LESS THAN 1 TO 5 = 0 PTS



1 TO 4 = 1 PT



GREATER THAN 1 TO 4 = 2 PTS






10. REST PRIOR TO DEPARTURE




LESS THAN 8 HRS = 1 PT


11. HOUR OF RETURN TO DUTY SECTION




LESS THAN 12 HOURS PRIOR TO NEXT WORK DAY = 1 PT


12. DRIVING ALONE




YES = 1 PT


13. PERSONAL STRESSORS




1 PT FOR EACH:



MARITAL TROUBLES



DEATH IN THE FAMILY



CAREER DECISION LOOMING


14. MOTORCYCLE TRAVEL




TRAVEL BY MOTORCYCLE? = 1 PT


15. TRAVELING DURING HOLIDAY PERIODS




YES = 1 PT







TOTAL POINTS:


Note: If the total points exceed 10, the individual has a greater than average risk for a traffic mishap. The supervisor/branch/division officer should work with the individual to reduce the risk factors (allow for more travel time, take more leave, adjust the time of departure/arrival, travel with a companion, etc.)

ANALYSIS

The following areas of excessive risk were noted:

The solutions for these excessive risk factors are:

 Better Opportunities for Single Service Members

1.  PURPOSE:  Use provides single service members with:

     a.  Activities at locations on or in close proximity to military installations to reduce service member driving time and distance.

    

b.  Group transportation (car pools, buses, etc.) with designated drivers to area attractions, activities, etc. to ensure at least one individual remains sober and alert to provide safe transportation for personnel drinking/fatigued.

2.  USE:  

    a.  Organization surveys single service members to determine the types of activities and locations frequented.  Then, arranges for:

· Comparable MWR/MCCS activities for single service members at locations in close proximity to the military installation.

             Free group transportation (car pools, vans, buses, etc.) with designated drivers to popular area attractions, activities, events, etc.  Designated driver incentives should be considered to encourage individuals to be designated drivers.  Incentives could include free meals/admission/hotel for the event/trip.

b.  Ensure services/activities are advertised in barracks, local newspapers, weekly bulletins, club facilities, flyers, Armed Forces Network, installation exchange and commissary, and ITT

3.  REQUIREMENTS:
    a.  Coordinate with local organization to:

         -  Obtain information on offered alternatives.

         -  Recommend activities, events, area attractions, etc. that might be of interest to single service members.

     
b.  Disseminate information on activities to single service members and encourage participation.

Hotel/Motel Discounts

1.  PURPOSE:  Provide service members with an alternative to driving after drinking or while too fatigued to drive safely.  Hotels/motels provide room discounts.

2.  USE:
    a.  Service members can request discounts on hotel/motel rates if they have been a customer in the hotel/motel’s lounge/bar and upon their departure feel they have had too much to drink or are too fatigued to drive safely.

    b.  Ensure service members are aware of hotels that give discounts.

3.  REQUIREMENTS:
    a.  Coordinate with Morale, MWR/MCCS personnel to research the possibility of discount rates for local hotels/motels for service members patronizing their lounges/bars.

    b.  Inform service members to inquire about possible hotel/motel discounts based on credit cards or military identification.

Morale, Welfare & Recreation MWR/MCCS Facilities & Services

1.  PURPOSE:  Use MWR/MCCS facilities and services to provide service members with:

a.  Alternatives to driving their private motor owned vehicles off-base for entertainment in the evenings and on weekends/holidays.


      b.  Command trips/group activities with designated drivers as alternatives to driving their privately owned vehicles after drinking or on extended trips.

      
c.  Information on local activities and trip planning information to minimize long trips or at least ensure they are adequately planned (routes, time required, etc.).

      
d.  Vehicle inspections to ensure vehicles are in safe operating condition.

2.  USE:
      a.  MWR/MCCS Facilities:

         1.  Keep as many of the following on-base facilities as feasible open late at night during the week and on weekends/holidays:

             - Theater

             - Recreation Center

             - Physical Fitness Center

             - Craft Center

             - Auto Craft Center

             - Bowling Alley

         2.  Schedule evening events, if possible, and ensure service members are aware of their times and locations.

         3.  Publicize hours facilities are available and have commanders, leaders and supervisors encourage their use.

      b. Information, Ticketing and Travel (ITT):

         1.  Check with your local ITT Office to identify potential trips, discounts, other activities/resources that individuals or your command as a group might want to take advantage of instead of driving PMVs on extended trips.

         2.  Arrange for command or individual trips.  

· The ITT office can assist with trip planning to include 

reservations, discounts, tickets, routes and times (mapping programs), etc.  

· Due to the expense of chartering a bus for group trips, 

consider use of  vans, or car pools.  Ensure that each vehicle has a designated driver (long trips may require more than one).  Waiver of trip cost or purchase of meals for designated drivers should be considered to encourage individuals to be designated drivers.

      c.  Auto Craft Center.  Conduct free vehicle inspections for service members during designated hours.

3.  REQUIREMENTS:
     a. MWR/MCCS facilities:

         1.  Coordinate with MWR/MCC personnel to:

· Arrange for facilities to stay open extended evening hours. 

Military personnel on extra duty may be necessary to man these facilities in order to overcome resource constraints.  In order to ensure the safety and security of personnel, it may not be possible to keep certain areas/activities open late.  These areas/activities require staffing by specially trained personnel (e.g., lifeguards for pool areas).

· Arrange for free vehicle inspections for service members.  Use 

of the Auto Craft Center for these inspections could increase use of the facilities due to heightened awareness of its availability and services as well as identification of needed vehicle repairs to service members.

         2.  Publicize hours facilities are available (e.g., flyers, newspapers, bulletin boards, local radio/television stations).  

    b. Information, Ticketing and Travel (ITT):

1. Coordinate with ITT personnel to identify/arrange for potential trips, discounts, other activities/resources.

         2.  Coordinate, as needed, for transportation (e.g., buses, vans, 

etc.).

Best Practices from Successful Navy and Marine Corps Progams

    A.  INTERVENE!  EVERY LEAVE CHIT EVER PROFFERED HAS HAD TO PASS THROUGH SEVERAL HANDS BEFORE IT WAS APPROVED.  THERE'S A REASON FOR THAT.  IT'S CALLED LEADERSHIP.  LEADERSHIP - THAT'S WHAT MAKES YOU DIFFERENT FROM THE GUY IN THE PAPER HAT AND EMBROIDERED NAME TAG AT MICKEY DEEZE.  HE DOES MANAGEMENT - YOU DO LEADERSHIP.  HE DOESN'T HAVE TO CARE.  YOU, IF YOU ARE WORTHY OF THE TITLE OF LEADER, ARE DRIVEN BY A SOUL-ROOTED IMPERATIVE THAT MAKES IT IMPOSSIBLE FOR YOU NOT TO CARE.  SO - LPO, CHIEF, DIVISION OFFICER, DEPARTMENT HEAD - THE NEXT TIME A SPECIAL REQUEST OR A LEAVE CHIT HITS YOUR DESK, ASK A FEW QUESTIONS LIKE:  "WHEN YOU LEAVIN' TOWN. TONY?"  "HOW FAR AWAY IS THIS GREY BULL, WYOMING, ANYWAY?"  "YOU THINK I'M GONNA LET YOU DRIVE 1660 MILES IN ONE WEEKEND?"  "YOU GOT AIRLINE TICKETS?"  "CAN I SEE 'EM?"  "YOU WANNA COME WITH ME TO THE LT'S OFFICE?"  CALL IT PATERNALISM IF YOU LIKE. THE ONLY PLACE IN THIS GREAT NAVY OF OURS WHERE A GENUINE EXPRESSION OF CONCERN FOR THE WELFARE OF OUR PEOPLE CAN POSSIBLY MAKE A DIFFERENCE IN REDUCING DEATH ON THE HIGHWAY IS AT THAT POINT WHERE THE LEADERS COME MOST DIRECTLY INTO CONTACT WITH THE NINETEEN TO TWENTY-SIX YEAR OLD BULLET-PROOF IMMORTALS WHO POPULATE THE VAST MAJORITY OF THESE WEEKLY REPORTS.  IT'S GOTTA HAPPEN THERE - ON THE DECKPLATES, IN THE SHOPS, AND ON THE FLIGHT LINES - OR IT WON'T HAPPEN.  IF THAT'S WHERE YOU ARE, IN-TER-VENE.  MAKE A DIFFERENCE.  BREAK THE CHAIN OF TRAGEDY.  SHOW THEM YOU CARE.  LEAD.

    B. "COMMENTARY DRIVING".  BY TALKING TO YOURSELF WHILE DRIVING, YOU CAN ANTICIPATE POSSIBLE ACTIONS BY OTHER DRIVERS AND PEDESTRIANS.  ACTIVELY SEEK OUT POSSIBLE ROAD HAZARDS AND VERBALLY ASK QUESTIONS SUCH AS, "IF THAT CAR WERE TO STOP RIGHT NOW, WHAT WOULD I DO?"  TRY TO ANTICIPATE THE MOVEMENT OF VEHICLES AHEAD AND BEHIND TO AVOID DANGEROUS SITUATIONS.  THIS TECHNIQUE KEEPS YOUR MIND ON THE ROAD TO AVOID TAILGATING, SPEEDING OR FALLING ASLEEP AND TO BECOME A MORE DEFENSIVE DRIVER.

    C. "DAYTIME RUNNING LIGHTS (DRLS)".  IF YOUR VEHICLE DOESN'T HAVE DRLS, TURNING ON YOUR HEADLIGHTS DURING THE DAY MAY BE ENOUGH TO KEEP YOU FROM BECOMING A STATISTIC. 

    D. "CAR GAMES & CHILDREN".  CDR AND HIS CHILDREN PLAY A VERBAL GAME OR CHECKLIST EACH TIME THEY GET IN THE CAR.  THEY CHANT "L - B, L - B - G" (LOCKS, BELTS, LIGHTS, BRAKES (PARKING/EMERGENCY), GEAR).  BY GOING THROUGH THE CHECKLIST, THESE ACTIONS BECAME AUTOMATIC.  IF YOU HAVE TO DRIVE SOMEONE ELSE'S VEHICLE, OR A RENTAL, YOU MAY WANT TO ADD ITEMS LIKE ADJUSTING THE MIRRORS AND SEATS, ETC. 

    E. "FIDO".  IN THIS CASE, IT ISN'T A DOG.  "FIDO" MEANS, "FORGET IT, DRIVE ON" - WHEN AN AGGRESSIVE DRIVER CUTS YOU OFF, TAILGATES, ETC., THINK "FIDO".  

    F. "PEER EDUCATION".  WHENEVER A MARINE OR SAILOR PUTS OTHER MOTORISTS' LIVES IN DANGER BY DRIVING DRUNK, RECKLESSLY, OR WHILE FATIGUED, ETC., LET THEM CONDUCT THE BRIEFING.  THOUGH NOT INTENDED TO HUMILIATE THE INDIVIDUAL, IT GIVES HIM OR HER A CHANCE TO GROW AND MATURE WITH THE HELP OF PEERS.  IF PEER PRESSURE DOESN'T WORK, THEN ANOTHER COURSE OF ACTION MAY BE REQUIRED BEFORE A LIFE IS LOST.

    G. SUGGESTED MAKING IT "THE SKIPPER'S POLICY" TO END LEAVE OR LIBERTY PERIODS AT WORKDAY'S END VS BEGINNING, E.G., 1630, 980102 INSTEAD OF 0700, 980102.  LET'S THE LONG-DISTANCE DRIVER RETURN AT A LEGAL SPEED IN DAYLIGHT HOURS IF TRYING TO MAXIMIZE EVERY MINUTE OF LEAVE (AS MANY YOUNG SAILORS AND MARINES DO).  ALSO SHOWS DEPTH TO WHICH COMMAND CARES ABOUT A PERSON'S LIFE--GIVING UP A WORKDAY TO DO THIS.

    H. DURING QUARTERS CO ISSUED "GREEN DOTS" TO BE PLACED ON WRISTWATCHES JUST PRIOR TO THE HOLIDAY WEEKEND, WITH ORDERS TO SHOW SAME DOT AT THE NEXT MUSTER.  THE PURPOSE OF THE DOT - "EVERY TIME YOU LOOK AT YOUR WATCH, YOU'LL THINK ABOUT SAFETY AND HOW YOU HAVE TO MAKE IT BACK TO MUSTER ALIVE".  HSL-49 RESULT: 100% SUCCESS.

    I. KEEP YOUNG SAILORS AND MARINES ON BASE OR IN PUBLIC

TRANSPORTATION AND OFF THE ROAD BY MAKING AVAILABLE BASE PICNICS,

POOL PARTIES, BOWL-A-THONS, CARNIVALS AND FREE OR LOW COST BASE-

TO-TOWN BUS SERVICE.

    J. USE "BURMA SHAVE" ROAD SIGNS TO PROMOTE SAFETY ON THE

WAY OUT THE GATE.

    K. AUTO INSPECTION WITH TRAVELERS BY LPO OR NCO'S BEFORE

LONG WEEKENDS - A GOOD TEACHING MOMENT AS WELL.

    L. ENCOURAGE COLLECT CALLS TO THE OOD FOR ARRIVALS AT

DESTINATION, WHEN PROBLEMS ARISE AND FOR LEAVE EXTENSIONS TO

PREVENT "GET HOMEITIS".

    M. CONTROLLED DEMO OF ALCOHOL ON "VOLUNTEERS" WITH LAW

ENFORCEMENT REP TO ADMINISTER A SOBRIETY AND BREATHALYZER TEST

WITH A BRIEF ON THE TOTAL COSTS OF DRINKING AND DRIVING.

    N. EXEMPLIFY CREW MEMBERS SPARED SERIOUS INJURY THROUGH USE

OF SEAT BELTS BY MAKING THEM MEMBERS OF THE "I SURVIVED" SEAT

BELT CLUB.  USE THEM FOR PRESENTATIONS TO THE ENTIRE CREW.

    O. ISSUE A CHALLENGE TO YOUR TROOPS TO CATCH YOU DRIVING

WITHOUT A SEAT BELT AT ANYTIME.  CO PROMISES HE'LL GIVE THEM $50.00 

ON THE SPOT!  (TALK ABOUT CONFIDENCE!)

THE PAYOFF IS DOUBLE DURING A HOLIDAY - HELPS ADJUST FOR INFLATION.

    P. GIVE SAILORS A FREE RIDE HOME WITH A LOCAL CAB COMPANY

IF THEY FEEL THEY CAN'T DRIVE.  HAVE MWR PICK UP THE TAB.  ONE

COB SAYS HAVE THE CHIEFS' MESS DONATE FUNDS FOR THESE TAXI RIDES.

SENDS MESSAGE THE CPO'S ARE CONCERNED ABOUT SAFETY; OR ISSUE

WALLET SIZE "WHO YA GONNA CALL" CARDS TO SERVICE MEMBERS THAT

OFFER CAB RIDES WITH NO QUESTIONS ASKED.  RECOUP FARE LATER.

    Q. CALL FROM FORMATION PRIOR TO A HOLIDAY WEEKEND ANYONE

WHO RECEIVED A TRAFFIC TICKET, BEEN AWOL, ETC SINCE THE PRECEDING

HOLIDAY WEEKEND. TELL THEM THEY ARE POTENTIAL TRAFFIC FATALITIES

AND ARE AT RISK.  HAVE THEM INVENTORY EVERYTHING THEY OWN AND

PACK IT IN BOXES FOR PREPARATION FOR SHIPMENT TO THEIR NEXT OF

KIN (CERTAINLY MAKES A POINT).

    R. TO PREVENT FATIGUE RELATED MOTOR VEHICLE MISHAPS, ISSUE

"SAFETY BUCKS" TO CREW MEMBERS WHO WAIT UNTIL THE DAY FOLLOWING

INPORT ARRIVAL TO BEGIN LEAVE.  THIS DELAY ALLOWS A FULL NIGHT'S

SLEEP BEFORE HITTING THE ROAD.  BUCKS CAN BE REDEEMED FOR

CASH/DISCOUNTS AT SHIP'S STORE OR MWR ACTIVITIES.

    S. HAVE PERSONNEL COMPLETE A "MISHAP RISK INDICATOR FORM".

AWARD POINTS FOR RISK FACTORS INCLUDING AGE, MOVING AND NON-

MOVING VIOLATIONS, HOURS OF REST BEFORE DRIVING AND DISTANCE

TRAVELED.  IF TOTAL POINTS ARE EXCESSIVE, COUNSEL THE INDIVIDUAL

ABOUT WAYS TO MODIFY RISK FACTORS.

    T. HAVE PEOPLE DRESSED AS "CRASH TEST DUMMIES" AT MAIN

GATES PANTOMIME BUCKLING SEATBELTS TO THOSE WHO ARE NOT USING

THEM AND APPLAUD THOSE WHO HAVE THEM IN PLACE.

    U. SET-UP RADAR WITH A LARGE VISIBLE READOUT MOUNTED ON THE

ROOF OF A PATROL CAR TO REMIND MOTORISTS TO WATCH THEIR SPEED.

    V. REWARD TOP PERFORMERS WHO HAVE EXTENSIVE TRAVEL PLANS

WITH LIBERAL LEAVE AND LIBERTY.

    W. TREAT MILITARY AND CIVILIANS AS FAMILY MEMBERS.

DISCUSS PROBLEMS AND DANGERS BEFORE HOLIDAY PERIODS AND GET UP

CLOSE AND PERSONAL WITH THEM AS WITH YOUR OWN SON OR DAUGHTER TO

MAKE SURE THEY'RE OK.

    X. SEND LETTERS TO PARENTS, HUSBANDS OR WIVES, AS

APPROPRIATE, REQUESTING THEIR HELP IN MAKING SURE THE HOLIDAYS

ARE SAFE FOR YOUR UNIFORMED PERSONNEL.
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APPENDIX A:  CORRECTIVE/ADMINISTRATIVE ACTIONS
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  Drunk/Drugged Driving *







M







C







M







C







M







C







M







C







C







C







C







C







C







C







•







  Other Driver Error







C







M







C







C







C







C







C







C







C







C







C







C







C







GROUP 2 :  







    A.  At-Fault Accident Involving Personal







          Injury or Major Property Damage 
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    B.   Conviction  for: 
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                  . Reckless Driving







                  . Speed in Excess of 15mph of limit







                  . Second (2nd) Seat Belt Violation







                  . Six (6) or More Points on Driving







                    Record







                  . Multiple Violations (3 or more) from







                    One Incident







GROUP 3:  







Other At-Fault Incidents/Convictions/
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            . Minor Damage







            . Moving Traffic Violation 







            . Violation of Seat Belt Law







            . Conviction for Faulty Equipment/







                Uninspected Vehicle







Referred to Drug/Alcohol Program







Counseling Statement (copy furnished







next higher commander)







Refresher Training







Submit Report of Unfavorable Information







Suspension/Revocation of Driving Privileges







Withdrawal of Pass







Commanding Officer Letter of Reprimand **







Other Administrative Letters of Admonition







or Reprimand







Comment on Efficiency Report







Removal from Promotion List







Bar to Reenlistment
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Action under UCMJ







Elimination (misconduct  or unsatisfactory
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PMV RELATED INCIDENT
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M  =  Mandatory







C  =  Consider







*   DEFINITION:  Drunk/Drugged Driving (UCMJ Article 111)  -  A person is drunk who is under the influence of an intoxicant (liquors/drugs) so that the use of







his/her faculties is impaired.







** Mandatory for E-4 and above.  Consider for all others.
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STRIP MAP :  FT BLACK TO OCEAN BEACH
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1/13 IN CHAIN OF COMMAND







CALLING CARD







   Use This Card to Contact  Chain of







  Command in Cases of Emergency.







Local







Currency







for Call







Here







Supervisor - (334) 555-1111







































CPO - (334-555-2222 (Home)







CPOCPO - (334) 555-2222 (Home)







Duty Officer - (334) 555-7777































Tape
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