NARRATIVE: CREW WAS OPERATING OFF THE COAST OF SAN DIEGO

CONDUCTING SSC DURING JTFEX. THE PPC COMPLETED ALL NATOPS

PROCEDURES IN PREPARATION FOR 2 ENGINE LOITER DUE TO PLE

TASKING FROM THE TSC.  THIS WAS SEEN AS AN OPPORTUNITY FOR THE JUNIOR FLIGHT

STATION TO SEE TWO ENGINE LOITER AND CONSERVE GAS. WITH THE WEATHER

VMC AND THE AIRCRAFT AT 7000 FEET, THE CREW SHUT DOWN #1 AND #4

ENGINES FOR LOITER. AFTER APPROXIMATELY 20 MINUTES IN THE 2 ENGINE

LOITER CONFIGURATION, THE #2 EDC LIGHT BEGAN TO FLICKER. THE CREW

ELECTED TO DUMP THE #2 EDC TO CHECK REMAINING PRESSURIZATION. WHILE

DISCUSSING THE MALFUNCTION, THE #2 EDC LIGHT CAME ON STEADY. THE PPC

 CALLED FOR #2 EDC DISCONNECT IN ACCORDANCE WITH NATOPS. UPON ATTEMPT

TO DISCONNECT, THE EDC SHOWED NO LOSS OF SPREAD AND NO LOSS OF #2

SHP.  THE FE TROUBLE SHOT BOTH THE EDC DISCONNECT SWITCH AND THE PRESSURE

GAUGE WITHOUT ANY SUCCESS. AT THIS TIME THE PPC CALLED FOR A RESTART

OF THE #4 ENGINE. UPON SUCCESSFUL RESTART OF THE #4 ENGINE, THE BUS

A, BUS B, GEN 4 TRANS, AND GEN 4 AUX CONT CIRCUIT BREAKERS WERE ALL

CHECKED PRIOR TO SHUTTING DOWN THE #2 ENGINE. AFTER A SUCCESSFUL

SHUTDOWN OF THE #2 ENGINE, THE CREW RESTARTED THE #1 ENGINE WITHOUT

INCIDENT. THE CREW WAS 2 ENGINE ON THE STARBOARD SIDE FOR ABOUT 60

SECONDS PRIOR TO THE RESTART OF THE #1 ENGINE. THE CREW THEN

COMPLETED AN UNEVENTFUL 3 ENGINE LANDING BACK AT NAS NORTH ISLAND.

UPON LANDING IT WAS DISCOVERED THAT THE EDC WAS DEPLETED OF OIL,

THE EDC HAD FAILED TO DISCONNECT DUE TO FAULTY EDC DISCONNECT

SOLENOID.

CO'S ENDORSEMENT: THE ISSUE IN THIS HAZREP IS NOT TO LET THE

FLEET KNOW THAT ANOTHER EDC FAILED, RATHER, IT IS A LESSON ON HOW TO

MEASURE AND MANAGE RISK. PUTTING THE AIRCRAFT IN A CONFIGURATION

THAT IS NOT REQUIRED TO COMPLETE THE MISSION ADDS UNNECCESSARY RISK

TO THE AIRCRAFT AND CREW AND IS A POOR EXAMPLE OF ORM. ALTHOUGH THE

PPC HAD MANY CONTROLS IN PLACE TO MITIGATE THE CHANCE OF A HAZARD

THE AIRCRAFT WAS STILL PLACED IN A POSITION WHERE THE BENEFIT OF

TRAINING DID NOT OUTWEIGH THE POTENTIAL HAZARD. HAVING THE AIRCRAFT

IN A 2 ENGINE CONFIGURATION, WITH A FULL TACTICAL CREW ON BOARD,

ALONG WITH PASSENGERS IS SOMETHING THAT NEEDED TO BE LOOKED AT MORE

CLOSELY. WE ALWAYS WANT TO "TRAIN LIKE WE FIGHT" BUT THE COMMUNITY

MUST CONTINUALY DO THINGS SMARTER AND MANAGE THE RISKS OF THIS

AGEING AIRFRAME.

