NAVAL SAFETY CENTER
AVIATION SAFETY SURVEY CHECKLIST
SAFETY

1. Admin: 

-Review Squadron Order 1301 USN or equivalent squadron instruction (USMC are designated by individual letter)

Check to see that all personnel are who they say they are, this squadron order will have all duties assigned.  Make sure it is signed by the current CO and up to date.  This document may also contain standing members of the AMB, Human Factors Council members, Enlisted Safety Committee members etc.

-Review Squadron Order 5215

Ref OPNAVINST 3750.6R Chap 2 205c.

OPNAVINST 3120.32C Chapters 3 and 7 SORM, and sec 1010.3a,b,c.

This is a list of all current squadron directives.  You are checking for currency and existence of Command Safety Programs.  The title may be different for certain commands but the intent is to have an established safety program in place.  It should be based on hazard detection and elimination.  Areas such as safety education and awareness should also be covered.  If it is not located with the other squadron directives make sure the Command Safety Programs document exists.  Recommend that it be co-located with other squadron directives, it should be reviewed at least once every two years (which is the same cycle other orders and instructions are reviewed).  In some cases the base itself may be in charge of an entire program such as driving safety.  A list of minimum Topics to be covered for the Command Safety Programs in OPNAVINST 3750.6R Appendix 2C. Additional references; OPNAVINST 5100.19E and OPNAVINST 5100.23G.  Use a copy of this document to refer to throughout the rest of the survey.

2. Safety Officer (DOSS USMC):

Background:  When asking for the background of the department head look for shop continuity, in other words is the Safety Department a revolving door where the job is gapped for a period of time?  Does he have the support of his CO?  Is there an overall plan that they are following or are they reactionary?  Is the Command Safety Program focused on hazard elimination and detection?

Simple questions such as has your Safety P.O. and ASO been to school can give insight on to whether or not he has his finger on the pulse of his own department.  Inform him of who his counterpart analyst is at the Safety Center.

3. Is there a signed CO Safety Policy?

Ref OPNAVINST 3750.6R Chap 2 205b.

The requirement reads, “should establish a safety policy…” if a command does not have one in existence recommend one be drafted.  This item can be read by the surveyor to get a feel of the commands view towards safety.  It should establish a clear set of aviation goals and define how his personnel can attain them.  It should also be posted within the squadron.

4. Have the CO and XO attended either Safety School or Commanders Safety Course?

Ref 3750.6R Chap 1 pg 1-22, 1

“Reporting Custodians shall attend the Aviation Safety Command Course” 
If they haven’t recommend at least the CO does.  Most CO’s have gone to this course; it is an abbreviated version of the ASO course for Commanders. 

5. Is the Safety Officer designated in writing?

Ref OPNAVINST 3120.32 330a.

Either on 1301 or equivalent squadron instruction or letter.  Marines will have a hand signed letter for their squadron billets.

6. Is the Safety Officer Safety School trained?

A school trained department head is not a requirement by the 3750 but some Wings require it.  (ASO and Safety P.O./NCO are required to be school trained as per Chap 1 3750.6R).  If not recommend attending the Commanders Safety Course or ASO school.

For USMC an ASO school trained Department head is a requirement (Ref MCO 5100.29A 1f).

7. Is the Safety Department properly manned according to squadron requirements?

Use squadron Command Safety Program to check, this is one of the minimum requirements that shall be published.  The Safety Officer may weigh in with his concerns on department shortfalls.  Note that communities will man their departments differently, for example a P-3 squadron probably has more manpower to draw on as opposed to a single seat Hornet squadron. 

8. Is there a turnover binder / desktop procedures in existence?

There is no requirement to have one.  If not in existence recommend that they start one, if one does exist check for relevance.  This should include unit evals, previous surveys, Commanding General’s Inspection (CGI) results for USMC units etc.

9. Have key personnel been school trained?

Ref OPNAVINST 3750.6R Chap 2 205 j.

Commanders shall ensure safety training is conducted and properly documented. Lacking a waiver from higher authority, every effort shall be made to properly train those individuals who occupy a position for which formal safety instruction is mandatory (ASO and GSO) for USN.

For USMC units personnel (DOSS, ASO, GSO, Safety NCO) shall complete basic required safety training within 90 days of assignment.  Personnel assigned to safety billets must remain in the billet for at least 1 year (Ref MCO 5100.29A pg 8d).  

10. Is there an ORM Program in place?

Ref OPNAVINST 3500.39B para 6, OPNAVINST 3710.7T 3.7.

Navy-

All naval activities shall apply the ORM process in planning, operations and training to optimize operational capability and readiness.  Commands shall publish and update existing instructions or standard operating procedures to augment this instruction with command-specific applications and requirements as appropriate.

Additionally the command should be aware of the Navy “TRACS” system which is found on the ORM university website (a link is available through the Naval Safety Center home page).  This system gives the command capability to ORM squadron functions, Dets etc. by using ORM worksheets from other past users.  All the ORM is collected in a giant database that can be used by others commands doing similar functions.
The squadron XO is the ORM program manager and should oversee training and implementation.  One officer and one senior enlisted are qualified as ORM instructors (additional Officer and senior enlisted qualified members are encouraged based on number of personnel and unit size).  They should hold significant leadership and supervisory positions in Major Departments such as Supply, OPS, Maintenance, Air, Engineering and Weapons/Combat Systems.

ORM instructor qualification is earned by completing the OPNAV sponsored two-day application and integration course for enlisted members and Officers or through graduation from the Aviation Safety Officer or Aviation Safety Command course at Pensacola for Officers.

1. Review list of the top 10 Risk areas (and risk controls for each) identified by Type Wing ORM Review boards.


The surveyor should be looking to see if ORM review boards are actually being conducted by the type wing and minutes communicated to subordinate commands semi-annually.


The surveyor should also inquire "how" the command implements controls and "supervises" for each of the identified areas.

Reference: CNAF msg DTG 071000Z JAN03 - Naval Aviation ORM and fundamentals review.

2. Review Community ORM/Safety Gram's.


The surveyor should be looking to see whether the squadron provides submissions to the Wing/Community ORM/Safety gram.  While this is not a squadron requirement (i.e., the Wing could be doing this monthly without squadron input), most wings do assign an individual squadron monthly to provide the message.


Reference: CNAF msg DTG 071000Z JAN03 - Naval Aviation ORM and fundamentals review.

3. Cultural Workshops.

The surveyor should identify when the squadron last had a Cultural Workshop, and/or when next one is scheduled.  Requirements for deployable squadrons are to have one anytime during the IDRC (formerly the IDTC) and for non-deployable squadrons at least once every 2 years.

Reference: CNAF msg DTG 071000Z JAN03 - Naval Aviation ORM and fundamentals review.  A copy of this message is in the binder.

Marine-

Ref MCO 3500.27B 5 a,b,c, OPNAVINST 3710.7T 3.7.

The Marine Corps does not use OPNAVINST 3500.39B as a reference, thus the requirements differ slightly.

Unit Commanders shall:

Provide initial and annual refresher training on the process of ORM to all unit personnel and document ORM training in member’s training record.
Annual training may be accomplished by:

(1) Completion of one of the four modules of the USMC ORM Distance Learning Course.

(2) Classroom instruction or practical application exercises led by a designated ORM instructor.

Designate at least one ORM instructor. ORM instructor qualification can be earned by completing all four modules of the USMC ORM Distance Learning Course, the 2 day OPNAV-sponsored Applications and Integration Course, or through graduation from the Aviation Safety Officer or Aviation Safety Command Course.

Additionally the Marines should be familiar with 121432Z MAY 04, ORM and Fundamentals Campaign message a copy of which is in the binder.
11. Aviation Safety Officer:

12. Is he/she school ASO trained?

Ref OPNAVINST 3750.6R Chap 1 107 h1, Chap 2 205 j.

“Required to be a Pilot or NFO and a graduate of ASO school.  Every effort should be made to assign an Officer who has been to ASO school in the last 4 years or provide that Officer with ASO training.”  Verbatim from the above reference.

For USMC units personnel shall complete the basic required safety training within 90 days of assignment.  Personnel assigned to safety billets must remain in the billet for at least 1 year.  (Ref MCO 5100.29A pg 8d).
13. Does the ASO have any additional duties?

Ref OPNAVINST 3750.6R Chap 1.

Generally ASO’s should not be assigned any extra duties such as courts martial.  The intent is to have him unencumbered so he can spend his time promulgating safety.

For USMC units the language is stronger; MCO 5100.29A  order states ASO “should not be assigned collateral duties or responsibilities outside the DSS.”
14. Anymouse Program.  A mandatory Command Safety Program.

Ref OPNAVINST 3750.6R Chap 2 205o.

Squadrons may have different names for it but it must have the capability for anonymously reporting hazards.  Recommend at least 2 collection boxes placed in discrete locations (Some squadrons even use the heads).  Written responses by the command should be disseminated.  If there have not been any recent Anymouse submissions look closely at the program.  There may be several reasons for this.  It may be a training issue where personnel are not using the program properly.  To remind personnel that this venue is available to them recommend that the Safety Department generate an Anymouse form that receives command level attention, for example the CO could address this Anymouse at the next all hands formation.  This will help remind and restart the flow of Anymouse forms.  ESC’s can also brief Anymouse responses at their monthly meetings.  Finally, it is entirely possible that the command has a safety culture in place that safety concerns are brought to the forefront without being anonymous.  Nevertheless, a command must maintain this mandatory program.  Always make sure the routing goes through the CO and that response from the command is timely.

15. Aviation Safety Council.  A mandatory Command Safety Program.

Ref OPNAVINST 3750.6R Chap 2 205d.USMC Ref MCO 5100.29A Enc 3 1i.

Frequency: Quarterly

Minimum Membership: ASO, GSO, Flight Surgeon. See below.

Check meeting minutes, they should include some detail to include a review of plans, policies working conditions etc.  The CO can add any other members he sees fit.  The routing of minutes should go all the way to the CO if he does not chair the committee himself.  This Council is also mistakenly sometimes referred to as the Officers Safety Council, which should be pointed out and corrected.  In addition to it’s own agenda a good recommendation is to have the ASC review ESC minutes.  

This council builds upon the SORM Safety Council (OPNAVINST 3120.32C para 703.4) which includes the CO or XO, Safety Officer, all Department Heads, Training Officer, Security Officer, and Command Master Chief (SgtMaj USMC).  The next version of the 3750.6 will clarify the intent of the order, which is to have aviation representation (ASO, GSO, Flight Surgeon) on the Safety Council.

For USMC units: Ensure aviation safety councils meet, at least quarterly.  Membership shall include, but is not limited to the Executive Officer, the Quality Assurance Officer, an Ordnance Officer, a Flight Line Officer, the Director of DSS, the Aviation Safety Officer (ASO), Flight Surgeon, and the Ground Safety Officer (GSO).  Minutes from the meeting shall be routed for endorsement, comment, and action. The Commanding Officer shall be included in the routing.

16. Human Factors Council.  A mandatory Command Safety Program.

Ref OPNAVINST 3750.6R Chap 2 205f., Ref MCO 5100.29A Enc 3 2h. 

Frequency: Quarterly / (Monthly USMC)

Minimum Membership: CO or XO, ASO, Ops O, Training O, NATOPS O, and Flight Surgeon.

*Note no written documentation is required; any informational notes will be kept by the CO.  ASO’s should keep a record of having done the Council, with just the date and members present.  If they have no admin record of doing Councils recommend they start. Additional recommendations may include: Having HFC members leave the room when others are talking about them.  This helps level the playing field inside the meeting and helps with perception of non-participating members that all aircrew are treated equal.  If a command has enlisted aircrew it’s also recommended to have some enlisted representation on the HFC.  Some commands have even added a rotating Junior Officer spot on the Council.  The intent is to identify potential personal hazards to squadron personnel.

17. Human Factors Board.

Ref OPNAVINST 3750.6R Chap 2 205f2, 3.

Frequency: As required

Minimum Membership: ASO, Flight Surgeon and any additional Officer of the CO’s choosing.

This is a formal review of any area of an aircrew member’s performance, training, health, attitude, or motivation felt by the CO to be relevant.  Ensure that the board has identified courses of action for resolution of the problem(s) and recommendations to the CO.

Information from either HF Boards or HF Councils can be used as evidence for SIR’s which would be privileged but not the original documents themselves.

18. Enlisted Safety Committee.  A mandatory Command Safety Program.

Ref OPNAVINST 3750.6R Chap 2 205e, OPNAVINST 3120.32 para 304.20 (3750 is more restrictive)

Frequency: Monthly

Minimum Membership:  Safety Department Head, One enlisted member from every work center in the command, one representative from the medical department (i.e. Corpsman), and one representative from AIMD. 

Members shall keep a record of attendance and discussion topics.  The CO will respond to these in a timely manner.   These minutes should include detail on safety concerns and issues as well as recommendations from the Sailors and Marines.  Do not let the command substitute the monthly QA safety meeting (Ref 4790) for the ESC.  As a recommendation the Safety P.O./NCO should be in attendance and taking down minutes.  There are many commands who are unaware the senior member is the Safety Officer, remind him that he can chair the meeting as he likes as long as it produces results, i.e. he attends the meeting to get it started.  Check for the caliber of individuals attending the committee, as a recommendation they should not be a new check in but someone with experience who can contribute to the committee’s meeting.  If the Safety Officer leaves the Safety P.O. to guide the meeting for more candid feedback make sure that the Safety P.O. is not being “bullied” by others senior to him i.e. someone in QA.  Ensure that the Safety P.O. is gathering useful information; this should not be a safety lecture by him but a forum to discuss what’s going on in the command.  If the product your seeing does not meet these standards recommend that the GSO/ASO or department head sit in on the meeting, this will help the committee get back on track.  The Enlisted Safety Committee builds on the ESC in the SORM (OPNAVINST 3120.32C para 703.5) but meets monthly vice quarterly.

19. Hazard Reports.

Ref OPNAVINST 3750.6R Chap 2 205m.

Frequency: As required

Check to see how many Hazreps were released in the last fiscal year.  Then ask how many they’ve released in the current fiscal year, is there a trend?  Is the CO pigeonholing any potential hazards that should already have been a released Hazrep?  Are QA HMRs being reviewed for possible Hazrep submission?

Where are their inputs for Hazard Reports coming from?  Remind ASO’s there are several sources, for example; Flight Incident Reports, Maintenance Incident Reports, ESC/ASC discussions, word of mouth etc.

20. Aviation Mishap Board (AMB).  Mandatory for a Command to have at least one standing board.

Ref OPNAVINST 3750.6R Chap 2 206.

Frequency: Quarterly training required.

Minimum Membership: ASO (school trained), Flight Surgeon, Maint Rep, Ops Rep, The Senior Member must be a designated Pilot or NFO.  A rank E-6 and above can serve on UAV AMBs.

Check to see members are assigned by name and in writing.  Ensure quarterly training is being conducted. 

At a minimum Aviation Mishap Board Members shall:

Know instruction 3750.6, the Technical Manual (NOTAL), Safety Investigation Techniques (NAVAIR 00-80-T-116-1, -2, -3) (NOTAL), the Command Aviation Safety Program, and the command Pre-mishap plan. Ref 3750.6R Chap 1 107 p.

Recommended training ideas can range from a Pre-mishap drill to having the AMB be fit for Respirators and Hazmat suits by the maintenance HAZMAT Rep. Additionally, Lessons Learned from other mishaps and AMB’s prove valuable training tools.  Larger commands or ones that Det out may have both primary and alternate board members.  AMB training can be tailored to the unit, for example, a P-3 unit that has not had a Class A mishap in 10 years might focus on recent class B’s or other problem areas more likely to arise rather than train to the Class A scenario constantly.
21. Pre-mishap Plan.  A mandatory requirement.

Ref OPNAVINST 3750.6R Chap 2 207, and Appendix 2B.

A pre-mishap plan describes - in advance - the steps that must be taken when a mishap occurs.  It should anticipate all reasonable eventualities and devise measures to cope with them.  Look for simplicity and ease of use.  Check to see when the last time they exercised their plan either real or a drill and ask how it went.  Ensure that all personnel that stand duty are getting briefed on how to use the Pre-mishap plan.  Recommend periodic quarterly pre-mishap drills.  For USMC units a drill must be conducted annually (Ref MCO 5100.29A Enc 2 1j).

Responsibilities delegated for the AMB members?  Many squadrons will have individual AMB duties in separate folders ready to go located with their mishap plan or somewhere in Safety.

Have next person attending ASO School bring the Pre-mishap plan to Pensacola for a review.

A common discrepancy is to ask who has message release capability / authority?  In other words when the OPREP 3 is written who is going to release it?  The answer to this will vary from squadron to squadron, ASO’s should make sure they have a thorough knowledge where their message traffic goes and who gets it.  

22. Safety Material storage.

Ref 3750.6R Chap 1 110 a, b.

Frequency: As required

Squadrons and Staffs shall retain reports and endorsements required by this instruction (3750.6R) 2 years from the mishap date, then destroy them. Statements, diagrams, photographs, and notes, gathered by an AMB during an investigation, but not included in the SIR, shall be retained by the AMB's appointing authority until the date of SIR’s last endorsement. Absent any action involving these documents at that time, destroy them. Recommend that they also save a copy of their Safety Survey results as a data point / pass down.

23. Recognition / Awards.

Ref 3750.6R Chap 2 204

Frequency: As required

Does the command have some type of  “Safety Pro” / “Attaboy” system?

If not recommend a system of rewarding personnel who have done something above and beyond with regard to safety.  The Command Safety Program should have a reward system for hazard detection as per the reference above.

24. Safety Standowns.  A mandatory item for Command Safety Programs.

Ref 3750.R Chap 2 

Frequency: Periodic

Although there is no defined number of standowns required, CNET requires one annually and most Wings, MAGs etc require quarterly.  Check to see that a broad range of topics are being covered throughout the year.  Recommend speakers and experts from outside sources be brought in to enhance participation and interest.  A list of unit safety training topics is available in OPNAVINST 3120.32C pg 7-10 fig 7-2.

For USMC units they are required to have at least 2 Safety Standowns / Ops pauses per year, dates and attendance shall be documented. Ref MCO 5100.29A 4j.

“Safety Standowns. The standowns provides a break from

operations. This is a time to conduct training, review

procedures and assess the unit’s safety posture. To facilitate

the best use of time, standdowns should be planned well in

advance and integrated into training plans. Periodically,

standdowns will have to be directed on a no notice basis. Safety

officers should have prepared standdown programs available for

such occasions.

(1) Aviation units shall conduct safety standdowns at

least twice annually, or as directed by the Force Commander.”

25. GROUND SAFETY OFFICER

The GSO is the supervisor for general safety.

The command shall establish the NAVOSH and general safety programs required by OPNAVINSTs 5100.19D, 5100.23E and 5102.1D. 

He should be familiar with WESS Ground Mishap reporting as well as OPNAVINST 5102.1D (Mishap Reporting instruction) and act as the command liaison in matters pertaining to ground safety.  There is a great deal of overlap between the GSO and Safety P.O., more commonly the Safety P.O. will actually be managing the programs or as in the case of some commands, a program such as NAVOSH may have it’s representative residing in maintenance QA.  HAZMAT is another area that a Sailor or Marine in maintenance will be doing the legwork.  The GSO duties will be outlined in the Command Safety Program.  Check to make sure that he is engaged with assigned his programs.  

For USMC units the GSO should complete Ground Safety for Marines Course (MOS 9956), or other qualified training approved by the MARFORs within 90 days and be in his assigned position for at least a year (Ref MCO 5100.29A  pg 8 d and d1).
26. Are these general safety programs in place?

Hearing and Sight Conservation, Traffic Safety, Flight Deck and Flight Line Safety, Respiratory Protection, Home Safety, and Hazardous Materials.
27. Is there a turnover binder / desktop procedures in existence?

There is no requirement to have one.  If not in existence recommend that they start one, if one does exist check for relevance.

28. Is the GSO doing periodic walk arounds through squadron spaces?

If not recommend they do, this will help increase the overall presence of the Command Safety Program.

29. SAFETY PETTY OFFICER / (NCO USMC)

30. Is the Safety P.O./(NCO USMC) school trained?

An Enlisted Aviation Safety Specialist as an assistant to the ASO. This person must be a graduate of the Aviation Safety Specialist Course (A-493-0065), taught by the Naval Occupational Safety and Health Training Center (NAVOSHENVTRACEN), or attend within 6 months of the assignment. Ref OPNAVINST 3750.6R Chap 1 107 h3 and Chap 2 205 j.
31. Is there a turnover binder / desktop procedures in existence?

There is no requirement to have one.  If not in existence recommend that they start one, if one does exist check for relevance.  

Indoctrination Brief:

32. Does the Command have an indoctrination brief? 

The brief should be a standardized brief covering all pertinent areas of safety.  Areas covered should be a direct reflection of the Command Safety Program. 

33. Do any of the Officers (Safety O, ASO or GSO) meet personally with new check ins?

If not recommend they do.  Driving home the importance of safety is greatly enhanced when leadership is involved.
34. Is the Concept of Privilege briefed at their command to all personnel?

A short periodic review helps promulgate candidness of safety in a mishap.
35. Is the command requiring and tracking ORM training? 

Ref  3500.39B for USMC 121432Z MAY 04 & MCO 3500.27B 5.

USN:  A link to ORM university (for USN) is available on the Naval Safety Center website.  Safety P.O.s should be able to tell you the percentage of squadron personnel complete with ORM training.

USMC: ORM University (marine.net for USMC) is mandatory for all personnel.  
Train all aviation personnel in ORM nlt 1 JUL 04.  Completion of modules 1 and 2 of the on-line course offered by TECOM at www.marinenet.usmc.mil/portal or in-house training by squadron ORM instructors will satisfy this requirement.
36. Industrial Hygiene Survey

Ref OPNAVINST 5100.23G, CH 8, pg 8-2 to 8-4.
Frequency: Every 2 years

The squadron should have their results on file.  If not current have them contact their base safety representative to get one.

37. NAVOSH inspections

Ref  OPNAVINST 5100.23F 2-6 e1,h.

Frequency: Annually

The command should have their results on file.  If not current bring it to the commands attention.  Additionally a unit member should be assigned to attend NAVOSH meetings and Councils at least at the base level.

At the activity level, the Commanding Officer, Executive Officer, or equivalent, shall establish and chair OSH councils. Commanding officers shall appoint members in writing, either by letter to an individual or by title or position, in a local instruction.  Membership shall include civilian and military personnel representing key organizational elements at the activity, as well as safety and health professionals.  Civilian employees shall be represented on the council.  Many local labor-management agreements contain provisions on employee representation.  The requirement for an OSH council can be met by any formally established activity management board or council that addresses OSH issues, even if it also addresses other issues, as long as such boards/councils meet the basic intent and criteria of this chapter.

If the activity OSH manager attends routinely scheduled department head (staff) meetings or

personally briefs the CO/XO on a recurring basis, where safety items can be discussed in a timely manner, only one formal annual meeting is required. Otherwise, the council shall meet annually or more frequently as needed. The activity OSH organization shall retain minutes on file for a minimum of 3 years.

The trend is that most bases or higher echelons commands will be hosting the OSH program. 
38. Enlisted Safety Committee.  A mandatory Command Safety Program.

See previous explanation.

39. Is the command reporting Ground Mishaps through WESS?

Ref  ALSAFE 04-59, MARADMIN 527 04

Frequency: As required

GSO’s and Safety P.O.s should already have accounts set up on WESS to report Ground Mishaps.  As a recommendation the GSO should QA any submissions before they leave the command.

*Note that as of 01 DEC 04 USMC units are required to use the WESS system to report ground mishaps, USN units can submit to WESS voluntarily in lieu of message traffic until the release of  OPNAVINST 5102.1D

40. The Safety P.O. or GSO will normally do record keeping and documentation for the following:

Ref OPNAVINST 3750.6 Chap 2 Appendix 2c 7.  (These items at a minimum will be addressed in the Command Safety Program.)

General Safety/NAVOSH

Hearing conservation program

Traffic safety program

Land/sea survival

Flight deck/flight line

Recreation, athletic and home safety

Hazardous material control and management

Respiratory protection program

Sight conservation program

Electrical safety

Personal Protective Equipment (PPE) Program

Radiation and laser safety (*Program is not at all commands)

General shipboard safety (*Program is not at all commands)
41. Are safety publications available?

 Approach, Mech, Ground Warrior etc.  Recommend that these publications receive the widest possible dissemination throughout the squadron.  Remind them that they can contribute and that the Analyst POC number at the NSC is on the inside cover.

42. Are Safety Boards up to date and being used?

Check to see that the boards are updated periodically.  The 50% Mishap Reduction media kit can be used to help update their board.  Other ideas include a safety newsletter from sources that include the Naval Safety Center website which is frequently updated with current safety information.  Recommend that they have two boards, one for the office spaces and one for the maintainers to increase coverage.  CO’s Safety Policy should also be posted here.

43. Mishap Kit.

There is a recommended list of items on the Naval Safety Center’s website and in the Flight Surgeons mishap pocket checklist guide.  Check for an inventory.  Look for perishable items such as film, batteries, MRE’s etc.  These all need to be tracked.  Tool control is especially important, ensure that all tools inside the kit are properly marked or etched for accountability.  Other recommended items include survey flags, police barrier tape, graph paper, digital tape recorder and digital camera.  The list can be lengthy and varied, remind the ASO this is his first line of defense for the AMB during a mishap.  Functionality and readiness are key.  If the squadron has Dets recommend establishing a Det Mishap Kit if not available.  ASO’s should be familiar with all of the contents in their kits, if they are not, go through a top to bottom physical review of what he has.

TRAFFIC

44. How many DUI’s and motor vehicle accidents has the command had in the last fiscal year?

This should give some indication as to how effective their Traffic Safety Program is.

45. Does the command have a motor vehicle safety policy that addresses penalties involved for violations?

*Use the standalone checklist to review the Traffic Safety Program. 

NATOPS

46. NATOPS OFFICER

An aviator whose primary duty is to administer the NATOPS program within a squadron or unit. The NATOPS officer may also be the NATOPS instructor.  For USMC units the NATOPS Officer should not be assigned collateral duties or responsibilities outside the DSS (Ref 5100.29A Enc 3 3c).
Good information to pass onto the NATOPS Officer is the NATOPS website.  The NATOPS website (https://natops.navair.navy.mil) is the primary information conduit for the NATOPS Products Administrator about the NATOPS program.  The Program Manager’s Handbook, NATOPS Changes Software program, OPNAVINST 3710.7, and the NATOPS conference schedule are among the items available on the website.  Reconstruction of logbooks: The individual/aircraft flight information needed to reconstruct a lost or destroyed Aviators Flight Logbook can be regenerated from the IFARS database and may be obtained by e-mailing a request to NAVAIRSYSCOM, code AIR-3.6.3, at naldahlp@namo3.nalda.navy.mil.
47. Is there a turnover binder / desktop procedures in existence?

There is no requirement to have one.  If not in existence recommend that they start one, if one does exist check for relevance.  
48. Has the squadron had a recent Unit NATOPS Evaluation (CGI for USMC)?
Ref 3710.7T

Frequency: 18 months / (USMC 2 Years)

A unit NATOPS evaluation shall be conducted every 18 months by the appropriate NATOPS evaluator and shall follow the same procedures delineated in paragraphs 2.7.4 through 2.7.7.  For USMC squadrons look at their last CGI date, this will give you an evaluation of the programs strengths and weaknesses.

49. Is there a tracking system in place for quals?

An organized system should be in place to disseminate tracking information.  This will include NATOPS checks, instrument checks, swim quals / physiology, and any other pertinent information that the Safety Department needs to communicate to Operations.

50. Are the squadrons NATOPS changes current?

Check to see if they have had problems with receiving and incorporating changes.

51. Are periodic NATOPS quizzes and tests being administered?

Check to make more sure more than just bold faced EP’s are being covered.  Incorporating limitations, systems, scenario based training etc. are some recommended ideas. 

52. Does the command have adequate NATOPS Instructors?

NATOPS Instructor — A highly qualified air crewmember whose primary duty should be

administering the NATOPS evaluation program within a squadron or unit. The NATOPS instructor shall receive initial and subsequent NATOPS evaluations from the appropriate NATOPS evaluator and be designated in writing by the Commanding Officer.

Assistant NATOPS Instructor — A highly qualified air crewmember who can administer

NATOPS evaluation checks. The assistant NATOPS instructor shall receive initial and

subsequent NATOPS evaluations from either the appropriate NATOPS evaluator or squadron or

unit NATOPS instructor and be designated in writing by the Commanding Officer.

Check to see if the command has enough qualified individuals filling these billets.

53. Are the NATOPS Jackets in a secure area with limited access?
Ref 3710T Appendix A.1.4

Only the individual and personnel designated in writing by the commanding officer may have access to qualification jackets. In accordance with SECNAVINST 5211.5, attach OPNAV 5211/9.  “Record of Disclosure,” inside the front cover of the NATOPS jacket, when disclosure of information from the jacket is made outside DOD.

54. Are periodic jacket reviews being conducted?

Ref OPNAVINST 3710.7T Appendix A.1.6

The individual’s jacket will be periodically reviewed by the commanding officer or a designated representative to ensure accuracy and currency.

The review shall be conducted:

a. Upon reporting to a unit

b. Annually (within 30 days of date of birth)

c. Upon major change in flight status.

55. Is Aircrew Coordination Training being conducted annually?

The objective of the Aircrew Coordination Training (ACT)/Crew Resource Management (CRM) Program is to integrate the instruction of specifically defined behavioral skills throughout Navy and Marine Corps aviation training, and to integrate the effective application of these behavioral skills into operational aviation procedures wherever appropriate.  ACT will increase mission effectiveness, minimize crew preventable error, maximize aircrew coordination, and optimize risk management.  Commanders shall ensure that all personnel whose duties involve flying as an aircrew member in naval aircraft receive ACT.  ACT shall be conducted annually, including an academic portion and a flight/simulator evaluation.  Annual re-currency training shall be recorded in the NATOPS jacket in accordance with OPNAVINST 1542.7.

56. NATOPS JACKET SURVEY:

Take a random sample of 3 to 5 NATOPS Jackets with their corresponding logbooks.  Check for accuracy and discrepancies.  Any trends should be noted and debriefed.

For detailed description of NATOPS Jackets required contents and common discrepancies see attached presentation, summarized bullets are listed below.
-NATOPS Jackets:

Ref 3710T Chap 2 and Appendix A.

General. 

Part A shall contain the NATOPS flight personnel training/qualification jacket review and certification record.  OPNAV 3760/32A (Figure A-1) shall be utilized.

Part B shall contain a copy of only the most recent PCS orders showing the current authority for flying status.  Letters from enlisted aircrew indicating their volunteer flight status shall be filed in this section.  Letters of suspension and/or revocation of flying status

shall be filed in this part for permanent retention.

Part C shall contain the signed original of the current standard NAVMED 6410/1 or 6410/2 (Aeromedical grounding or clearance notices).  Forms maintained include those covering annual flight physicals and most current up chits from any grounded period (the exception being a grounding notice that “expires automatically,” in which case a clearance notice is not required). They will be retained until the succeeding years annual flight physical clearance notice is received. Medical waivers shall be retained as long as they are in effect.

Part D shall contain a record of flight equipment issued. OPNAV 3760/32B (Figure A-2) shall be

utilized.

Qualifications and Achievements

Part A shall contain a permanent record of all functional designations prescribed in Chapters 12 and 13 and specific NATOPS manuals.  Examples of qualifications to be recorded on OPNAV 3760/32C (Figure A-3) are aircraft commander, helicopter, second pilot, maintenance functional check pilot, and NATOPS evaluator/instructor.  To maintain a historical record, copies of designation letters containing designation dates and approving authority signature shall be maintained following OPNAV 3760/32C.

Part B shall contain a permanent record of all other designations not included in Part A above. Tactical oriented and mission-oriented designation shall be recorded on OPNAV 3760/32D (Figure A-4).  Designation letters may also be retained in this part.

Revoked Qualifications.

When a commanding officer revokes a qualification for substandard performance, a suitable entry shall be made in Section II, Part A or Part B as appropriate.
Training. 

Part A shall contain a record of all formal schools and courses attended.  OPNAV 3760/32E (Figure A-5) shall be utilized.  Per OPNAVINST 1542.7, ACT will be logged in this section.  Regular squadron and ground training lectures will not be included.  Part A, Section 3 shall also include a copy of the training command student summary and all FRS summaries for training completed after 1 January 1988.  Summaries for training completed prior to this date are desired but not mandatory.

Part B shall contain a permanent record of NASTP (formerly NAWSTP and NAPTP), SERE, NITE Lab and annual egress training.  OPNAV 3760/32F (Figure A-6) shall be utilized. Training course description and signature are required as documentation.  Type of sensor (e.g., AN/AVS-6, CATEYES, FLIR, etc.) is also required for NITE Lab training documentation.  Annual egress training conducted locally for other than ejection seat equipped aircraft shall be recorded on OPNAV 3760/32F.  No further documentation is necessary or desired.

Part C shall contain a record of all examinations (on a 4.0 scale) pertinent to the individual’s aviation qualifications.  OPNAV 3760/ 32G (Figure A-7) shall be utilized.  The most current open and closed book exam or answer sheet, if appropriate shall be included following OPNAV 3760/32G.

Part D shall contain all NATOPS evaluation records (OPNAV 3710/7) (Figure A-8). (Effective from the date of this instruction, Marine Corps commands shall include a NATOPS evaluation form with each OPNAV 3710/7.  Samples may be found in MCO P3500.14 and individual NATOPS manuals.)

-COs comments written in NATOPS Eval Form?

Ref OPNAVINST 3710T 2.77b. 

For each pilot and NFO evaluee, the evaluee’s commanding officer shall make remarks on the

evaluation report regarding the aviation skills and future potential of the evaluee.  The evaluee’s

Commanding Officer, who need not be aviation qualified, shall then sign the NATOPS evaluation report as the unit commander?  Neither of these responsibilities shall be delegated.  The report shall then be filed in the individual’s flight training jacket.  Commanding Officers are strongly encouraged to make remarks on the aviation skills and future potential of all pilots / NFOs / aircrewmen.

-Are any aircrew flying on NATOPS waivers?

Ref OPNAVINST 3710T 2.7.4a under notes.

Commanding Officers may extend the expiration date of all NATOPS qualifications that would otherwise expire during the last 90 days of a long deployment.  NATOPS qualifications that are due to expire prior to the last 90 days of a long deployment should be renewed prior to deployment.  The expiration date for the extension shall not be later than 90 days after return from deployment.  Extension letters shall be filed permanently with the NATOPS check form (OPNAV 3710/7) for which the extension is granted in section III, Part D (NATOPS

Evaluation Record) of the NATOPS Flight Personnel Training Qualification Jacket.  See paragraph A.2.3).  An appropriate flight logbook entry should also be made.
Part E shall contain all instrument rating requests (OPNAV 3710/2 (revised January 1974)). If an extension has been granted, this section shall contain the approved waiver for the extension.
Renewal evaluation of current instrument ratings for all naval pilots and instrument qualifications for NFOs may be accomplished within 60 days preceding expiration of the current evaluation and is valid for 12 months from the last day of the month in which the current evaluation expires.  Otherwise, instrument ratings/ qualifications shall be valid for 12 months from the last day of the month in which the evaluation is flown.
Within the 12 months preceding the date of the instrument evaluation flight obtain: (i.e., check ride occurs on 24 January 01, count all instrument hours and approaches after 24 January 00).

(1) Twelve hours as pilot under actual or simulated instrument conditions.

(2) A total of 18 final approaches under actual or simulated instrument conditions, 12 of which shall be precision and six of which shall be non-precision.

Instrument hours and approaches conducted as part of a previous instrument evaluation flight may be applied to minimums if the check ride occurred within the period specified in 13.2.1.d.

Major flight simulator devices listed by CNO (N789F2) may be utilized to meet one-half of the minimum instrument rating requirements.
LOGBOOKS

57. As Logbooks are reviewed corresponding NATOPS jackets should be available for reference.  Take a random sample of logbooks 3 to 5 and review.

All naval aviators/student naval aviators and naval flight officers/student naval flight officers shall possess a currently maintained Aviators Flight Log Book, OPNAV 3760/31, as the primary individual flight activity record.
A.2.4 Flight Records. The Aviators Flight Log Book is the official document of pilot history.  Copies of MIFARs for the current fiscal year should be maintained in Part A.

Part B shall contain a permanent record of all aircraft mishaps/flight violations involving an aircrew causal factor, and FNAEB results. In addition to those entries authorized by paragraph 10.5.2.8, the FNAEB entry shall consist of the date of the FNAEB and comments by the Commanding Officer.  The Commanding Officer may not delegate this responsibility.  OPNAV 3760/32H (Figure A-9) shall be utilized.
10.5.2 Entries. Recording of information on the flight record (Figure 10-13), the accident and flight rule violation record (Figure 10-15) and the mishap record (Figure 10-16) is mandatory.  Also, documentation of completion of annual NATOPS and instrument evaluations

shall be recorded on the qualifications and achievements record (Figure 10-8).  Recording of

information in all other sections of the Aviators Flight Log Book is optional.

QUALIFICATIONS and ACHIEVEMENTS (front of logbook)



INSTRUMENT


- Instrument qual logged (rating, exp. date, date issued, authenticating signature, issuing unit) per NIFM para 31.4.



NATOPS


- NATOPS qual logged (aircraft model, crew position, date completed, authenticating signature, unit that administered evaluation) per 3710.7.


CHECKS LOGGED:


INSTRUMENT


- Use date of instrument check flight/trainer (from qual sheet) to ensure event logged in monthly pages, with appropriate Flight Purpose code (FPC) (2L3).



NATOPS


- Use date of NATOPS check flight/trainer (from qual sheet) to ensure event(s) logged in monthly pages, with appropriate FPC (2L4).


MONTHLY VERIFICATIONS


- Individual sign-off's on Flight Record pages for all months.


END OF FY VERIFICATIONS


- C.O. or authorized deputy signature on pages containing last entries of each fiscal year and upon detachment from unit.


SUMMARY RECORD (in back of logbook, in Accident and Flight Rule Violation Record section)



- Entries authenticated by C.O. or his rep (only the C.O. signs for substantiated flight violations and mishaps for which the individual has been assigned some degree of responsibility) per 3710.7.


INSTRUMENT QUAL MINIMUM  


HOURS


- Instrument hours documented in logbook match those on those on instrument qual sheet in training jacket.


      APPROACHES


- Approaches documented in logbook match sheet in training jacket.

OPERATIONS

1. Operations Officer

Background: How long has he been in his billet and when will he rotate out?  What’s his background and experience with the airframe?  Open discussion with the Ops O should focus on current Ops tempo and where they are in their deployment cycle.  What are their short or long range plans?  Are there any safety concerns he has about the current way they are doing business?  Is the CO supporting his Ops plan?  How well does he feel Operations communicates with the rest of the squadron?  General duties for the Ops Officer are denoted in OPNAVINST 3120.32C 324a. 

2. Designated in writing?
Either on 1301 or equivalent squadron instruction or letter Ref OPNAVINST 3120.32C 224.  Marines will have a hand signed letter for their squadron billets.

3. Is there a turnover binder / desktop procedures in existence?

There is no requirement to have one.  If not in existence recommend that they start one, if one does exist check for relevance.

4. Is the Operations Department properly manned?

This will be contained in the squadron’s Required Operational Capabilities and Projected Operating Environment (ROCPOE).  Marines will have a Table of Organization sheet.  Note any manning shortages for the final debrief.

5. Review Flight Time Summaries for Aircrew

Check for any disproportional flight times and try to get a feel for how they schedule pilots throughout the month.  Overall flight times can be useful in identifying potentially “Failing Aviators”, for example a LCDR who has had 2 non flying tours back to back and rolls into a department head billet may not have the experience and continuity in the air because of his responsibilities on the ground, but may be afraid to address this issue.  Are new joins flying consistently?  Focusing on different peer groups within the squadron and using the flight time summary will help paint a clear picture on flight time equity.  Any anomalies should be noted and debriefed.  Another recommendation may be to have aircrew review their own Individual Flight Activity Report (IFARs ) from NALCOMIS when verifying flight times in logbooks or in the squadron flight time summary.

6. Scheduling Software

SHARPS / SARA, There are different versions of scheduling software each of which is designed to help schedule writers produce a uniform product.  The Navy has SHARPS, which is still in its developmental stages; the advantage of this program is that it has built in expandability to receive inputs from NALCOMIS.  The Marine Corps uses SARA, which is the standard schedule writing program.  SARA is capable but tricky, it is to the squadrons advantage if they can send Marines to SARA School which is sponsored by Boeing.  SARA has safety options that look for crew day issues and other scheduling conflicts but is generally not used to it’s full potential in the Fleet.

7. Snivel log

Is there a working system in place that schedule writers use?

Are they honoring what aircrew are asking for?  If a snivel log is not available recommend they start one.  

8. How is aircrew crew day tracked?

Look to see if the squadron has any other guidance other than the 3710T for defining crew days.  In some cases commands may have night restrictions or new joins that are only allowed to be scheduled for certain periods.  If there are deviations from the 3710T make sure they are more and not less restrictive and that the squadron has a working system in place to help identify possible crew day violations.  

9. How is currency for aircrews tracked?

Generally Operations will have a tracking sheet that shows who is qualified and current to fly certain missions, if there is no tracker recommend they start one.  This may include Night Systems, Air Combat Maneuvering etc.

10. How are qualifications tracked?

Look for a system that tracks aircrew qualifications Section Lead, Division Lead,  Navigator etc.  If one doesn’t exist recommend they put one in place.

11. Is the squadron making use available simulators?  

Is simulation being taken advantage of for EP’s, NATOPS etc.   Check to see if the Sim is being “under used” or in some cases being “over used” to substitute curriculum / Waviers for actual aircraft events.

12. Read and Initial Board

Check for a system in place that disseminates critical information that aircrew must read before going to fly.  Read and initial boards are wide and varied but the main idea is passing need to know information before a flight.  If one does not exist recommend a simple “Green” means go, “Red” means no go system, each aircrew member would have his or her own card to sign and date when read, this would by monitored by the SDO throughout the day.  Information passed would include things like an aircraft limitation change, a new hazard and any other pertinent information crucial to a safe evolution.  This board should be managed by the Safety Department but will be checked by the Operations Survey as the Surveyor follows a logical progression of a days operations for aircrew.  It should be posted in a highly visible location such as the Ready Room and should be checked for currency before a flight. 

13. Does the squadron have a current and valid S.O.P.?

Check for currency.  How is the SOP disseminated and how are changes handled?  Are there periodic quizzes over this material? 

There are instances where a squadrons SOP will be the same as other sister squadrons or they may be using a Wing’s SOP.  As a recommendation SOP’s should be reviewed at least bi-annually and content should be kept to a minimum.  The content should reflect the differences in the squadron that make it unique to fly in from other squadrons in its community.  For example, a helicopter squadron with a 100 page SOP that was authored by the squadron itself may be redundant of other procedures and policies already written in other documents.  In this case the question may be “does a helicopter pilot (who is already NATOPS qualified) coming over to fly with your squadron need to read this entire SOP to know the differences between your squadron and his?” or “is your squadron so much different then the others that it requires such a large SOP?”

More often than not a large SOP may be completely relevant, what to look for is excess and repetitiveness that may already exist in other documents such as the NATOPS etc.  Reviews should be conducted by the Stan Board.

14. Squadron Operation Instruction/SOP/SORM

Each squadron will have some version of an instruction that denotes the responsibilities of its Operations Department.  In some cases this may be combined with an SOP.  SOP’s can originate from within the squadron itself or come from higher i.e. “Wing SOP”.  Regardless the Operations Department should have some form of documentation stating how scheduling is conducted within the squadron.  Review and use this as guide on if any issues arise over manning or delegation of responsibilities.

Other areas that may be addressed are:         

       - Flight crew currency requirements for various missions:

       - Refresher (warm-up, back-in-the-saddle) lectures, trainers and/or flights?

       - Crew rest/flight time (per 3710.7T/NATOPS).

       - Low altitude procedures (i.e. radar altimeter doctrine).

       - Unusual attitude/inadvertent IMC doctrine.

       - ACM/DCM training.

       - Ordnance operations.

       - Hot switches.

       - Cross-country operations.

       - Static displays/air shows/flight demo's.

       - Scheduling of night vision device missions.

       - Enlisted aircrew required to attend briefs.

       - Flying non-squadron personnel.

       - Snivel policy.

15. Stan Boards

This board should review selection and designation requirements; and periodically review procedures and evaluation criteria.  Does execution of the syllabus indicate a goal of "qualified by ability to perform required maneuvers" rather than "qualified through syllabus completion" (i.e. ticket- punching, magic wand)?

Review past Stan Board minutes; ensure routing is through the CO (if he’s not already a member) and that they are being conducted regularly.  Effective Stan Boards will look at the individual and his competence for qualifications rather than “rubber Stamp” quals through only syllabus completion.  In general these boards will be broad and varied when it comes to quals in their respective communities, however, basic mechanisms for thorough review of aircrew, training and procedure is one commonality to always look for.

For USMC Stan Boards:

Ensure standardization board meetings are held monthly Ref 3750 MCO 5100.29A.

Membership, at a minimum for Marines will consist of the Executive Officer, the DSS Officer, the Operations Officer, the ASO, and the NATOPS Officer.  Standardization boards shall recommend approval of new designations to the Commanding Officer, and review previous designations of all members of the command.  

16. All Pilot Meetings minutes?

During All Officer Meetings (or equivalent) recommend that minutes be kept to help ensure flow of information in the squadron.  These should be posted for non-attendees to later read.

17. INDOCTRINATION

Do incoming squadron members have sponsors assigned?  

Does the squadron have a standardized Check-in brief for flight crews with handouts, SOP’s Course Rules etc.  All applicable publications, directives, etc.?

Is a clearly defined Qualifications program briefed, what’s expected of them?

If no standardization exists or pertinent information is not being passed recommend they review their Check-in procedures.

18. Review Daily Flight Schedules

Look at the master Flight Schedule for the last several days.  Try to identify any trends such as are there many pen and ink changes, why?  Pick a few aircrew names and follow them through their scheduled day.  Ask a Scheduler how they write the schedule.  Is the squadron using a version of software that can be used as a safeguard to prevent scheduling conflicts? Questions to ask are:

Who can authorize changes?

How are X-Country flights and schedules approved?

Are FCF’s scheduled with a fully qualified aircrew?

Scheduling aircrews / are stronger aircrew flying with weaker aircrew to mitigate potential risk?

Ref 3710.7T 4.1.2 Documentation.  The following are verbatim items required to be denoted in a flight schedule:  Authorization for a flight shall be documented by a published flight schedule or other similar directive signed by COs or their delegated authority. As a minimum, the document shall contain the following elements:

a. Names and flight function of all flight personnel.

b. Designation of the pilot in command, mission commander, and/or formation leader as appropriate

c. Chain of Command for formation flights in the event of an abort by the designated flight leader.

d. Aircraft model assigned.

e. Total mission or requirement code.

f. Point of departure, destination, and en route stopover points.

g. Date and estimated time of departure (ETD).

h. Estimated time en route (ETE) or estimated time of arrival (ETA).

Note

For missions such as strip alert, SAR alert, etc., the words as directed or to be assigned (TBA) may be entered for ETD and ETE/ETA.
One final recommendation for the Flight Schedule is to add a NATOPS/Safety/SOP question of the day if not already included.

19. Logbooks Review (See LOGBOOKS Section).

Generally an Operations Survey will include a Logbook review from both the Safety and Operations Surveyors, both of which will look from their respective points of view.

TRAINING

20. Training Officer

The Training Officer is an Officer designated by the Commanding Officer to assist the Executive Officer executing the command programs.  This Officer should be of a grade and position commensurate with the importance of the unit’s training requirements and should be assigned assistants when necessary.  The duties of the Training Officer are outlined in paragraph 303.21 of OPNAVINST 3120.32C.  A discussion with the Training Officer should include a review of short and long range plans.

21. Designated in writing?
Either on 1301 or equivalent squadron instruction or letter Ref OPNAVINST 3120.32C 224.  Marines will have a hand signed letter for their squadron billets.

22. Is there a turnover binder / desktop procedures in existence?

There is no requirement to have one.  If not in existence recommend that they start one, if one does exist check for relevance.

23. Are there Training Jackets for Aircrew?

Take a look to see how good their record keeping is.  Check to see that the jackets are being kept up to date and that they are being reviewed periodically. 

24. MASTER TRAINING SYLLABUS / Plans
 (Also known as Turnaround Training Plans, TEEP etc)

Look at the squadrons Long Range Plan, this should focus on the “Big Picture” for the squadron, this will include any deployments or Dets.  What challenges lie ahead for them?  Are there any obstacles to the plan?  Is ORM being incorporated?

This will be further refined by periodic meetings (Planning Boards for Training etc).

Monthly, Weekly etc.  Are the schedule writers using what they planned for?  How is their Ops tempo compared to what they planned for?  Be sure to look for good communication between Operations personnel and what comes out on their final schedules, this will give some insight as to whether they are proactive or reactive. 

25. MONTHLY OPS/TRAINING PLAN 

Expand upon the Master Plan by discussing the Monthly with the Training Officer covering the following points:

*Convene meeting (i.e. Planning Board, PBFT) with other department     heads, etc?

*Plan promulgated monthly?

*Inputs solicited from Ops, Training, Safety, NATOPS, etc?

*Include quals needed, quals expired/expiring, schools scheduled, missions to be flown, all flight crew training, etc?

*Summary of what was accomplished since last plan.

How schedule schools, training, etc?

   - Adequate support from training facilities?

*Used by Ops to write flight schedule?

26. AIRCRAFT/MISSION QUALIFICATIONS

Qualifications are wide and varied among the different communities, the following points of discussion gives an overview of the communities training and qual program:

*Syllabi for various qualifications (Mission Commander, Section Lead, Division Lead, FCF Pilot, etc)?

*Have flight crews met requirements for designations attained (i.e. 700 total hours and 100 in type for Aircraft Commander)?

*Are flight crews attaining quals within time limits per 3710.7   (i.e. Aircraft Commander within 24 months of reporting to   command)? 




- If not? What are the procedures?

*Are Instrument checks conducted per 3710.7 and the NATOPS Instrument Flight Manual?

*Reading list(s)? (Tactical Pubs / NATOPS / Case Studies)

*Practical requirements?

*Examinations (open and closed book?)

*Scenario(s) used to evaluate decision-making? 

*Oral boards?

*Final approval?  Who has it?

Reference: OPNAVINST 3710.7

27.   LECTURES/BRIEFS

*Frequency?

*Safety training for flight crews including enlisted aircrew?

- i.e. CRM, optical illusions, stress, behavioral factors, night vision devices, course rules.

*Tailored to operational schedule, seasons, current concerns, etc. 

*Assignment of lectures evenly distributed among squadron flight crew? 

*Use of lecturers and materials from outside command? 

*Quizzes?

*File of lesson guides maintained? 

*Provisions for absentees? 

*Documented in individual training jackets?

