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Naval Safety Center Program Guide

(15 Apr 2008)

Program: 
Egress/Explosive System Checkout Program

Reference(s): (a) COMNAVAIRFORINST 4790.2a, Chap. 10.15
Recognized fleet wide discrepancies / areas of concern:

· Maintenance Officer (MO) approved comprehensive guide/check sheet does not discuss fire extinguisher systems and explosive devices associated with ALSS (such as SEAWARS). (Ref (a), Para 10.15.2.1
· Some Local Command Procedures (LCP) need updated program title. Too many LCP’s and associated forms are titled Egress System Checkout Program. The new updated title is Egress/Explosive System Checkout Program. (Ref (a) Para 10.15)
· All Navy and Marine Corps squadrons are required to have an Egress/Explosive System Checkout Program. (Ref (a), Para 10.15.2.1)   

· All Egress/Explosive System Checkout Instructors must perform five OJT tasks under supervision of program manager and be ordnance certified. (Ref (a), Para 10.15.3.6 and fig 10-15-1)
· MO approved comprehensive guide/check sheet must be an enclosure to the LCP for the Egress/Explosive System Checkout Program. (Ref (a), Para 10.15.3.2 e(2)).
· The Egress/Explosive System Checkout Program Manager must maintain a program binder that includes (at a minimum) all elements listed in the NAMPSOP. (Ref (a), Para 10.15.3.2(e))  I recommend the addition of Egress/Explosive System Checkout Instructor forms.
Helpful hint(s):  Read, become familiar and completely understand Chap 10.15 of the 4790.2a.
Program elements (what I look for): I thoroughly review program manager’s binder, the local command procedure and the MO approved comprehensive guide/check sheet to ensure all elements, certifications and qualifications are properly established and performed. 
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