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 MAINTENANCE/PRODUCTION CONTROL MEETING

PROCESS EVALUATION SHEET
Reference (s): OPNAVINST 4790.2H, Vol. I, CH 12

Command:_______________ Survey Team Member:____________________________    Date: ____________

	2
	Did Maintenance Control ensure all work centers had ATAF and adequate manning levels for the days operations?   (suggested)
	YES
	NO
	NOB
	N/A

	3
	Did the maintenance chief review the flight schedule for the shift/day?
	YES
	NO
	NOB
	N/A

	4
	Was aircraft/EXREP status presented and information exchanged to update that status?
	YES
	NO
	NOB
	N/A

	5
	Did work center supervisors possess adequate knowledgeable of the current status of aircraft/systems/components/EXREPs as they relate to their work center?
	YES
	NO
	NOB
	N/A

	6
	Did the maintenance chief have the most up to date status of the work center's maintenance progress?
	YES
	NO
	NOB
	N/A

	7
	Were priorities clearly defined to each work center?
	YES
	NO
	NOB
	N/A

	8
	Did the Maintenance MCPO and MMCO support the priorities and goals as set by the Maintenance Desk?
	YES
	NO
	NOB
	N/A

	9
	Was the Maintenance Meeting effective?  (explain and give examples below)
	YES
	NO
	NOB
	N/A


               Maintenance CPO: __________________________________        Shift :___________ 

	1
	Are all applicable work center supervisors or competent representative present and prepared for the maintenance meeting?
	YES
	NO
	NOB
	N/A


OVERALL EVALUATION:







      SAT        UNSAT

COMMENTS: _____________________________________________________________________________
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