Category: Safety Ashore, Non-Industrial
Fleet Activities, Okinawa

Represented by:

Mr. Steve S. Allbritton, Safety Manager

Traits:
1. Has established itself as an unquestionable leader in making safety an integral part of its organizational culture

2. Exceptional accomplishments

· On-duty mishap rates by 90% since 2003

· Off-duty by 100%

· Increased seat belt usage to 90% in FY04

3. How did they achieve this?

· This year’s highly visible 101 Critical Days of Summer campaign directly contributed to the lowest mishap rate recorded for this period since 2000

· Inspired by 101 Critical Days of Summer, 17 Vigilant Days of Christmas directly contributed to a ZERO on- or off-duty Christmas holiday lost time injury rate

· The government operational vehicle traffic safety program has resulted in a 66% decrease mishaps in the last two years, with a realized savings of over $20,000 compared to 2002.  GOV mishaps are discussed in detail during monthly NAVOSH Council and Committee Meetings.  
