Category: Aviation Safety, Active Duty, Marine Corps
MARINE MEDIUM HELICOPTER SQUADRON 263

Represented by:

LtCol Paul Rock (will be first CO of replacement squadron VMM-263, currently works with V-22 Osprey FRS, VMMT-204)

Maj John Spaid (was S-1 officer during the award period, became last XO of squadron, currently with 2MAW G-1)

1. Surpassed 10,600 mishap-free flying hours with 8500 flown in CY04

· Despite taking over fifty indirect enemy fire attacks, HMM-263 sustained no aviation mishaps and incurred minimal personnel injury

2.  In preparation for deployment, they had the highest simulator usage rate of all HMM squadrons on New River Air Station in an effort to provide a safe environment to introduce and refresh pilots to the shipboard environment

3. Effective initiatives

· Detailed Mission Planning – Given at least 72 hours to plan, coordinate and brief a mission, with face-to-face briefings with supported unit in each instance. Paid dividends in understanding the intent and requirements.

· Open-door policy with the CO, with no retribution or fear of retribution by any squadron member.  Also, pairing senior and junior pilots as teams to ease transition and early months flying in a new environment.

· Thunder University --Detailed planning on the ship and at New River got aircrews “in the zone.”  Crews were able to focus on where they were going, what they were doing, and how to come back safely.  Strong emphasis on emergency procedures, rapid mission planning, rifle and pistol practice, and map preparation.
