Category: Marine Corps Ground Safety, Center of Safety Excellence
MCB Camp Lejeune

Represented by:

Col Donald Anderson, Assistant Chief of Staff, Installation Security and Safety Department

Michael Connolly, Base Safety Manager

Michael Hupfauer, OSH Programs Specialist

Kimberly Killian, OSH Specialist

Traits:
1. Reduced lost workdays by 38% over three years


2. Ensured a robust workforce

· Increased the Base Safety Division from 10 safety specialists to 16 this FY

· The base has funding and authorization to hire an additional 12 Tactical Safety Specialists designed to support the MEF

· Commanding General and II MEF CG have agreed to consolidate the II MEF and Base Safety Departments to ensure the best use of the Safety employees and assets


3. Exemplary occupational safety and health program

· Operational Risk Management for all supervisors and an OSHA Course for all Base employees

· Developed an impressive safety inspection and audit program to identify and correct hundreds of safety-related deficiencies, safety programs and work practices

· Incorporated individual and managerial accountability for mishap prevention into individual position descriptions

