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Traits:
I.  Training Squadron 31 has demonstrated how fundamental programs, especially the use of operational risk management, contributes to a sound safety culture that leads to mission success under the most demanding of conditions.

2.  Exceptional Accomplishments 

· Training Squadron 31 is in its 9th year of mishap-free flying, amassing 

over 330,000 mishap-free hours.

· No Class , B or C mishaps in 2004 while amassing 32,264 flight hours, 

while providing training for 325 US and Allied student Naval Aviators. 

3. How did they achieve this:

· Training Squadron 31  has a very aggressive Bird Aircraft Strike

Hazard (BASH) program.  Historically, the squadron alone comprises 25% of all Navy and Marine Corps BASH reports. These statistics energized the command to no longer accept the “business as usual” cost of bird strikes and has since aggressively utilized the Bird Avoidance Model (BAM) and Avian Hazard Advisory System (AHAS) to reduce the mishap potential. 

· Sharing of Knowledge, Training Squadron 31 instituted bi-monthly  

“All Instructor Meetings,” where all instructors meet behind closed

doors in a consequence-free environment to discuss recent incidents and lessons learned and use these experiences to identify and eliminate potential hazards to future operations.   

· – Fully implemented ORM program. An ORM worksheet is reviewed 

as part of every pre-flight brief. Aircrews are encouraged to cancel or reschedule flights if ORM suggests excessive risk. ORM canceled flights are then tracked to identify causes and trends.

