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1. Reduced lost workday cases by 50% in FY04


2. Initiation of a high visibility safety advertising campaign throughout the Maintenance Center

· Hold monthly Safety meetings with MCA management to review safety trends and observations.  
· Bi-weekly safety meetings are held in all Cost Work Centers. 
· Also, each Cost Work Center holds two safety pauses (five minutes or less) to stress safety each day.

3. Used proven programs

· Part of a LEAN focus -- 6S (Sort, Straighten, Scrub, Standardize, Safety, and Sustain), the more organized work place leads to less clutter and reduced mishaps

· Adopted STOP program in 2001, which includes observations by supervisors and work leaders.  In 2004, 11,420 observations were made at MCA
