DUI Prevention Fair

USS Harry S. Truman (CVN 75)

Minimum of 3 weeks of planning.  

The goal was to get 2,400 personnel from ship’s company through the entire program. The 2,400 mainly came from a requirement for all Sailors 30 and below to attend. Over the one-week period, 2,074 Sailors attended (others were TAD, on leave or just did not show up). No one was turned away.

The hours were from 0730-1530 Monday through Friday. However, several of the days required an additional hour to complete the people in the queues.

The ship tried to control the traffic flow by scheduling 240 people per 4-hour session, which would be 10% of the target audience. Attending the safety fair and the hands-on scenarios took approximately 90 minutes. They assigned a 4-hour block of time based on the last digit of Social Security numbers.

Attendees first entered a room that held approximately 60 people. In this room, the Naval Safety Center gave a 30-minute presentation DUI awareness. 

From this room, Sailors moved to a similar room to meet some DAPA reps and get another presentation on alcohol and drugs. 

Both of these rooms had DUI Victim Impact boards throughout. There were 30 such boards (made available by MADD), containing approximately 3,000 pictures of people who were killed by drunk drivers. The pictures had their names and dates listed on them. Everyone learned that the pictures represented everyone in the United States who is killed each year between Thanksgiving and New Years by a drunk driver.

Club 75

The last waiting area or queue was a makeshift nightclub called Club 75, with a fancy sign on the door. A professional DJ stationed onboard the ship brought some of his equipment: lights, posters, microphone and music. There were about 30 people in this room at any one time. To help in the process, when the “tour guides” (8 in all, with scripts) were done with a tour, they would bring the next 4 people down from the DAPA room queue to enjoy the nightclub scene. Two people ran the “bar.” Refreshments (non-alcohol beer) were offered to the Club 75 patrons.

After Club 75, the tour guide explained to the 4-person groups that they had just left the nightclub and had a great time. They decided to drive home and were involved in a car accident, and police were on the scene. They would then enter the next room.

From this point on, each of the rooms were limited to having the group of four Sailors for about four minutes. This allowed an even flow throughout the scenario, with 60 Sailors every hour.

Truman Lane

In this room, we had either two uniformed police officers or one officer with a person from Security who had a badge. State troopers and local police participated. All lights were off in this room. A spotlight pointed towards the Sailors, and the spotlight stayed on their faces. Two strobe lights (red and blue) were also flashing for effect.  

In this room, the four Sailors were given a sobriety test with the use of “Fatal Vision” goggles, which simulated someone with a BAC of .17 to .20. Nobody can walk a straight line wearing the goggles. In fact, some people have to be assisted from falling over. The officers advised the individuals that they were being placed under arrest for DUI and that the EMTs on the scene had notified the officers that there had been a fatality on the scene. The officers told them that they were being taken to the hospital for minor injuries and they would have their blood drawn.

Sailors who demonstrated a bad attitude with the officers were handcuffed tightly, to underline the seriousness of the situation in which they found themselves.

The tour guides announced that they were going to an emergency room to tend to minor injuries and have their blood drawn. The next stop was to check on the family that had been involved in the car wreck.

County Hospital

The “emergency room” was put together by the ship’s medical department and was manned by two corpsmen playing the roles of doctor and nurse. Medical mannequins were used as the casualties (the family) involved in the accident. One dummy was laid upon a treatment table staged with bloody sheets and medical instruments. A kit was used to simulate serious injuries. The other dummy was laid inside a body bag with the zipper closed up to the face.

Above the family member being treated on the bed were a total of seven graphic pictures, obtained by medical, which showed real-life victims who had been injured in drunk driving accidents. The corpsmen talked in detail about the injuries and how the injuries caused permanent damage to the victims. The corpsmen were serious, dramatic, and heartfelt in their presentation of the situation.

The tour guides then let the group know that they have been charged with DUI and manslaughter and were headed to CO’s mast, where they would be charged with UA for the day’s of work they missed while in jail.

Captain’s Mast

A small room was used for this station, with a podium flanked by American and Navy flags. An E-8 or E-9 behind the podium played the Captain. They wore actual eagles to make the situation more realistic.  A master-at-arms was used in order to conduct a realistic mast. All those in a group were gathered in the room and explained the proceedings of the mast. The Captain directed the mast at the entire group, with special emphasis on the junior/younger personnel or anyone who was not taking it as seriously as they should be. The ship’s legal department provided the script for the Captain.

Civilian Court

After captain’s mast, the local state Commonwealth Attorneys office took over to simulate the legal sentencing phase of the “trial” by a “judge.” The group was once again escorted by a bailiff (MAA) into the room where there was a senior military member (E7-O4) behind a desk playing the role of judge (wearing a judge’s robe), wielding a gavel. Legal provided a script for the judge to recite.  Charges were explained in detail including the punishment phase of the process (20 years for aggravated involuntary manslaughter).  After the punishment was explained, the group was escorted to a “jail.”

Jail

On the way to jail, the guide explained that since the Sailor was given a prison sentence of 20 years, they were headed straight to the cell. The barge used for this fair had an unused freezer space on the lower deck that was completely enclosed except for one small opening. It was dark and dreary and had a slight odor. A jail door was constructed from wood, painted black, and mounted to the bulkhead in order that it would open and shut properly. Inside the cell were a cot and a toilet along with copies of an article telling of a Sailor who recently killed another individual while driving drunk. All “prisoners” were told to read the article.

An MAA played the role of prison guard and guarded the cell door and controlled entry and exit of the prisoners (again, in groups of four).

Funeral

Upon leaving the jail, the group was told that they would be allowed to attend the funeral of the person they had killed in the crash. A local funeral home lent a very nice casket, and artificial flowers that were brought in and set up on a large table in a compact room. A podium with low lighting was used in order that a minister (CRMD personnel and other volunteers) could read the eulogy provided by the Chaplain’s office. Funeral parlor music was playing softly in the background. Inside the coffin laid another “dummy” obtained from medical in order to simulate an open-casket funeral.

The group of four gathered into the room where the minister begins the eulogy in a charismatic manner. After leaving the funeral, Sailors were asked to sign the visitors’ log of the funeral, which served as a muster report for the event. 

Crashed Vehicle

A car that had been totaled in an accident was placed strategically for all Sailors to see. It had placards reading “Drunk Driving Kills” and “Don’t Become A Statistic.”

Lessons Learned

1. The watch bill for the event had each position covered for four 2-hour increments (8 hours total). It would have been better to use three 3-hour increments instead.

2. It would be good to involve as many local police departments as possible, rather than relying on just one for the week.
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