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“Second to None”

Lieutenant Colonel Robert Barr USMC

Commanding Officer,

Marine Medium Helicopter Squadron 365 (Reinforced)

30 November 2005

“Culture of Operational Excellence”

“Our Goal is Zero”
Blue Knights,

This Commanding Officer’s Guidebook is provided to the leadership of Marine Medium Helicopter Squadron 365 (Reinforced).  It is mandatory reading for all the Officers and Staff Non-commissioned Officers in our Squadron.  The information contained in this Guidebook is based upon my professional experience as well as the lessons taught by many senior mentors.

The intent of this Guidebook is two-fold: first to offer insight and guidance into my Command philosophy and my leadership focus areas, and second to build upon the collective education and expertise of our subordinate leaders in the Squadron in order to strengthen our warfighting team.

Our mission is simple:




In general, we support the MAGTF; specifically,

We support the Ground Combat Element,

We train and prepare for war,

We fight and we win,

We return home victorious – and with honor!

We will foster a culture of Operational Excellence in all that we do – in the air and on the ground – on duty as well as off.  We will also set a goal of zero aviation and ground mishaps and foster a Command climate and safety culture that supports that end state.  Nearly 100% of all mishaps that our Marine Corps suffers every year are preventable.  Running sound programs backed by outstanding leadership and supervision will be the key.

As you read through these pages think about the following words and what they mean; warrior spirit, courage, discipline, professionalism, and camaraderie.  Also keep in mind our mission and the reason why we as an Aviation Combat Element exist - to support the Ground Combat Element and the other elements of the Marine Air Ground Task Force as directed - to fight and win wars!

I encourage you to take notes and make it a point to discuss these issues and the underlying Commander’s intent.  You Officers and SNCOs are my principle instruments in leading our Squadron.  This Guidebook will help enable us to begin our trek on solid ground.

Semper Fidelis,

Robert S. Barr

“Rhino”

Commanding Officer’s Guidebook
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Biography of Lieutenant Colonel Robert S. Barr USMC

Command Philosophy

It is incumbent upon every Commander to share his personal command philosophy with his unit, and it is my privilege to provide my philosophy to the Blue Knights of HMM-365
(Rein).  All Commanders have certain touchstones that form the nexus of that which they consider vital to Command.  Moreover, these philosophical values shape the foundation for the unit’s campaign plan that prepares the Marines and Sailors for subsequent deployments and combat operations.  My command philosophy is fairly simple and straightforward and sets the stage for our future operations - it is mandatory reading for all personnel assigned to HMM-365(Rein).  My philosophy focuses on three core areas; tactical acumen and disciplined warfighting, Marine professionalism, and family readiness and quality of life.

It is an understatement to say that it is a challenging and somewhat daunting world we now live in.  The events of September 11th, 2001 changed America forever from that infamous moment forward.  Today we fight the Global War On Terrorism daily on many different fronts and in many different countries.  Our Nation has called upon the Marine Corps to do a vital mission, and the role of the Marine Expeditionary Unit’s Aviation Combat Element remains as relevant and as vital as it ever has been.  The Blue Knights have performed magnificently in the past, and as we look to the future we will accomplish all assigned missions with excellence in all we do for our Nation, our Corps, and our fellow Marines!

The following passages will define these three focus areas that will form our Blue Knight’s core values, and they will assist all of you to better understand my Commander’s intent and philosophy.

Achieving complete and unmatched tactical acumen ingrained within courageous and disciplined warfighting.  It is a well documented and understood fact that superbly trained and led units perform more effectively in combat, and the adage that “the more you sweat in peacetime, the less you bleed during war” remains an accurate parable.  The mission of our ACE is to support the MEU Commander by providing aviation support of limited-duration conventional operations and selected maritime special operations, afloat or ashore, day or night, during expeditionary, joint and / or combined operations.  We will focus on and train to our Mission Essential Task List items, the MEU(SOC) mission profiles, and the integration of our Assault Support capability within the six functions of Marine Aviation - supporting the Ground Combat Element.  Utilizing the T&R manual and other directives we will place a priority on progressive vice cyclic pilot and aircrew training, continually develop flight leadership, and inculcate risk management and safe successful mission execution into all that we do.  Operational excellence as the Aviation Combat Element of the MAGTF will be our hallmark.

The constant refinement of those qualities, skills, and traits that are center to our profession of arms and form the epitome of our Marine Corps ethos.  That statement and the underlying concept can be summed up with one word – Professionalism!  For every Marine the development of MOS skills and credibility is paramount; and performing well in various billets and assignments portrays the all-important utilitarianism that our Corps requires.  In fact, our Marine Corps rewards those Marines that are “well rounded” utility in-fielders who lead by example and achieve first-rate results regardless of the task.  Therefore things like resident and non-resident education are important, as are additional professional military education and professional reading.  Maintaining appropriate personal appearance, looking good in uniform, and maintaining a high state of physical fitness are also very important.  The integrity and standards that the Marine Corps directs will be upheld, and with the appropriate degree of compassion and pragmatism all Marines will be held accountable.  Moreover, the history and traditions that make our Corps great will be honored and remembered.  We owe the emphasis on this focus area to ourselves, to our Squadron, and to our Corps.  Always remember that we are our brother’s keeper – we take care of our fellow Marines - we all lead and mentor and foster teamwork - and daily we must all strive to incrementally better ourselves as well as those around us.

Enhancing family readiness that improves the quality of life for our Marine Corps families.  The statement: “First the mission, then the horses, and finally the men” resonates as much with us now as it did when it was first uttered, and “mission first, people always” is newer and more often quoted but also captures this theme.  Families are an extremely important element of our team - in part, they are why we serve.  Families enrich our lives and at times serve as our Maritime Prepositioning Force allowing our Marines and Sailors to forward deploy.  In an era when the operations and personnel tempo are at such a high rate we must do everything possible to strengthen this element of our team.  Our established and ongoing family readiness programs will be cultivated and embraced, all communication methods that form the conduit will be utilized, and social events will be held to galvanize our relationships.  Through unity and caring we will build camaraderie and teamwork to strengthen our Squadron family.

Together we will build a campaign plan around these three focus areas that will prepare us for war while incrementally enhancing the capabilities and professionalism of our Marines.  I charge all Marines to honor those professionals that have served before us and to be mindful stewards of our resources for those that will serve next.  Together we will not only succeed, but also excel in the missions that lay ahead and we will build upon the Squadron’s lineage and exemplary history.  Again, it is a privilege and an honor to serve as your Commander.

Semper Fidelis Blue Knights!

Robert  Barr

Robert Barr

LtCol USMC

Commanding Officer

             Marine Medium Helicopter Squadron 365(Rein)

History of Marine Medium Helicopter Squadron 365

HMM-365 - the “BLUE KNIGHTS”

Marine Medium Helicopter Squadron 365 was established on 1 July 1963 at Marine Corps Air Facility (MCAF) Santa Ana, California.  Flying UH-34Ds, the squadron’s mission was to provide assault transport of troops and cargo in support of Fleet Marine Forces during ship-to-shore movements.  HMM-365 was reassigned to MCAF Futenma, Okinawa in August 1964 in preparation for the squadron’s deployment to the Republic of Vietnam.  The squadron arrived in Da Nang on 7 October 1964 and immediately began performing re-supply missions in support of Operation SHUFLY.

On 11 October the newly arrived Marine pilots and aircrews were involved in their first firefight when 8 UH-34Ds drew Viet Cong fire while landing a 112 man Vietnamese unit in the hills 10 miles west-southwest of Tam Ky.  On October 26 the Blue Knights suffered their first combat casualties when a copilot and crew chief were wounded by Viet Cong small arms fire while their helicopter was approaching an enemy contested landing zone 10 miles southwest of Tam Ky.  The pilot was miraculously able to return the damaged aircraft to Tam Ky and land safely, whereupon the seriously wounded were evacuated to Nha Trang and the crew chief was administered first aid.  In early November, at the height of the monsoon season, Typhoon Iris struck the Annamese Coast.  The hazardous weather conditions caused flight operations to be suspended except for emergency medical evacuations.  When flight operations resumed on November 10th, the Marine Corps Birthday, the Leatherneck crews concentrated on rescuing Vietnamese civilians from the inundated coastal plains.  Between 1700 and 1900 on their first day of flood relief operations, Lieutenant Colonel Koler’s [HMM-365 Commanding Officer] Marines rescued 144 flood victims.  Many of the rescues were accomplished by hoisting the Vietnamese from precarious positions in trees or on rooftops while being subjected to sporadic Viet Cong harassing fire.  At the end of a 72-hour time period the Blue Knights had successfully rescued over 1,500 flood victims.

Meanwhile, other squadron members were modifying three helicopters to carry a new weapons system.  The TK-1, an externally mounted combination of M-60 machine guns and 2.75 inch rocket launchers, that was first used in support of a Tiger Flight mission conducted just south of the Song Thu Bon, about 17 miles from Da Nang.  Two armed UH-34Ds expended 90 rockets and 500 rounds of 7.62mm ammunition on enemy positions during pre-landing strikes.  The squadron executed similar operations the following day.

Through continued Tiger Force operations, squadron aircrews refined their ability to put troops in the zone while providing fire suppression to the infantry on the ground. The squadron remained at Da Nang until February 1965.

The squadron embarked aboard the USS Princeton on 7 March 1965 to support the 7th Fleet’s Special Landing Force until 27 April.  HMM-365 returned to Da Nang on 15 May and remained until relieved in August 1965.  The squadron flew over 12,000 mishap-free hours in support of combat operations and received the newly developed naval aviation safety award.  On 1 September, HMM-365 was reassigned to Marine Aircraft Group 26, MCAF New River, North Carolina.  For its service in Vietnam, the squadron was awarded the Presidential Unit Citation and the Navy Unit Commendation.

In 1966, the squadron conducted relief operations in the Dominican Republic and Haiti following Hurricane Inez.

In March 1967, HMM-365 received its first CH-46D.  The transition was completed by late June.  In January 1970, the squadron received eight new CH-46F aircraft in preparation for its upcoming deployment to the Caribbean.  That June the squadron flew disaster relief operations in Peru following an earthquake.

On 1 March 1971, HMM-365 was deactivated.  During its first eight years the squadron was awarded the Meritorious Unit Commendation, the National Defense Service Streamer, the Vietnam Service Streamer, and the Vietnam Cross of Gallantry with Palm device.

HMM-365 was reactivated on 13 June 1980 and equipped with the new CH-46E helicopter.  In May 1983 the squadron was reassigned to Marine Aircraft Group 29.

In 1984, during a cross-country flight to support CAX and WTI, HMM-365 became the first tactical helicopter squadron to achieve 75,000 mishap-free flight hours.

In September 1987, the squadron went composite for its first Landing Force Sixth Fleet deployment with the 26th Marine Amphibious Unit.

In April 1989, HMM-365 went composite for its second LF6F deployment as the Aviation Combat Element for the 24th MEU.  The squadron participated in Spanish PHIBLEX in November and had reached 97,400 mishap-free flight hours before an AH-1T was lost at sea.  The squadron returned to New River in April 1990.

Four months later, after the Iraqi invasion of Kuwait, HMM-365 embarked aboard the USS Guam for OPERATION DESERT SHIELD.  On 6 January 1991, while en route to Iraq, HMM-365 and HMM-263 conducted OPERATION EASTERN EXIT, the Non-combatant Evacuation of the American Embassy in Mogadishu, Somalia.  The NEO was successful with 281 American and foreign nationals being evacuated.

OPERATION DESERT STORM began on 17 February.  On 26 February the Blue Knights conducted an NVG long-range mission in support of the amphibious demonstration against Bubiyan Island.  A cease-fire went into effect on 28 February and the Blue Knights returned to MCAS New River.  The Blue Knights were awarded the Navy Unit Commendation (Second Award) and the Southwest Asia Streamer with two bronze stars for the squadron’s participation in OPERATIONS DESERT SHIELD and DESERT STORM.

During the LF6F 2-92 deployment, the Amphibious Ready Group moved into the Adriatic Sea to support OPERATION PROVIDE PROMISE.  On 3 September, while on station near the coast, the Blue Knights launched a TRAP mission into Yugoslavia following the downing of an Italian cargo aircraft carrying relief supplies into Sarajevo. 

On its LF6F 2-94 deployment, the MARG’s first stops were Southampton, England and Cherbourg, France for the D-Day 50th Anniversary Commemorations.  Following the ceremonies the squadron was quickly diverted to the coast of Somalia for NEO contingencies in Mogadishu.  During this deployment, the squadron also provided support for President Clinton’s trip to the Israeli-Jordanian Peace Accords.

In 1995, the squadron was presented with the Marine Corps Aviation Association (MCAA) Edward C. Dyer Marine Medium Helicopter Squadron of the Year Award.

The squadron departed for its LF6F 1-97 deployment aboard the USS Nassau on 23 November 1996.  During the deployment, the Blue Knights supported OPERATION DECISIVE ENDEAVOR in Bosnia-Herzegovina and OPERATION SILVER WAKE, the Non-combatant Evacuation of the American Embassy in Tirane, Albania.  During SILVER WAKE, the squadron successfully evacuated 851 Americans and third country nationals.  Once again, the squadron received the 1997 MCAA Edward C. Dyer Marine Medium Helicopter Squadron of the Year Award.

In 1999, the Blue Knights supported OPERATIONS NOBLE ANVIL and SHINING HOPE in the Kosovo/Serbian Conflict and based aircraft ashore at Skopje, Macedonia from June to July in order to support NATO’s peacekeeping and humanitarian assistance missions.  In September the 26th MEU was ordered to support earthquake relief operations in Turkey.  HMM-365 flew rescue and surveyor teams during OPERATION AVID RESPONSE.

In late April, a squadron detachment chopped to HML/A-269 to form the ACE for SPMAGTF-8 that would support OPERATION EASTERN ACCESS on Vieques Island.  SPMAGTF-8 embarked aboard the USS Bataan and supported the removal of protestors from the Vieques Island ranges.

Following the terrorist attacks on September 11, 2001, the Blue Knights prepared for immediate departure.  The 26th MEU set sail on 20 September.  After participating in EXERCISE BRIGHT STAR in Egypt, the MEU transited to a position off the coast of Pakistan to begin combat operations in support of ENDURING FREEDOM.  HMM-365(Rein), in concert with HMM-163(Rein), launched 6 CH-53Es to secure FOB Rhino, nearly 800 nautical miles inland.  After securing both Camp Rhino and Kandahar Airport deep in Afghanistan, the Blue Knights supported coalition forces conducting raids against the Taliban from December 2001 to February 2002.  In March, the ARG transited to the Red Sea for a potential NEO in Yemen and to support Vice President Cheney’s visit to the region.  

In January 2003, the Blue Knights prepared for deployment to Ali Al Salem Airbase, Kuwait in support of OPERATION IRAQI FREEDOM.  Squadron aircraft were shrink-wrapped and embarked aboard fast support shipping, the first time such a process had been attempted by 2d Marine Aircraft Wing.  Operation IRAQI FREEDOM began on 20 March with HMM-365 leading the TRAP Team effort for the initial heliborne raids on the crucial Al Faw Peninsula.  From 20 March until 1 May, the squadron provided CASEVAC and assault support to I MEF, the 24th MEU, the 15th MEU, Task Force Tarawa, and United Nations forces.  Blue Knight crews flew multiple raids and recon inserts as ground forces progressed north towards Baghdad.  Due to the expeditious nature of I MEF’s battle rhythm, section detachments were configured into combat crews and pushed forward with coalition forces in order to provide 24-hour support.  Blue Knight aircrews flew 200 to 300 mile missions across the Kuwaiti border, into Iraq, to conduct relief operations with other sections for up to a week at a time.  The squadron supported I MEF operations from Ali Al Salem until mid-April when it re-deployed itself in a single day to Jalibah FOB, Iraq where it rejoined MAG-29.  The squadron conducted flight operations from Iraq until 10 May when the squadron embarked aboard USS Kearsarge.  After supporting the President’s visit to Egypt and Jordan, the USS Kearsarge transited to Liberia for possible NEO operations.  The Blue Knights returned to New River on 28 June 2003. 

On 7 Aug 2004, HMM-365’s Main Body departed New River, NC for Al Asad Air Base, Iraq.  On 21 August the squadron assumed the assault support mission from HMM-261.  On 28 September, a section executing a night mission received an RPG shot, AAA fire and small arms fire.  Both Dash-1 and Dash-2 returned fire.  The Dash-2 aircraft received battle damage but continued on to complete the assigned mission.

On 25 November the Blue Knights flew the Secretary of the Navy, the honorable Gordon R. England.  On the 13th and 14th of December the squadron flew the Commandant of the Marine Corps, General Hagee, to Al Taqaddum and Fallujah.  On New Year’s Eve they executed a leaflet drop over the town of Haditha in support of the 31st MEU PSYOPS, a flight that carried the Iraqi Land Forces Commander, LtGen Abdul Qater, to Baghdad and later completed a humanitarian mission from LZ Washington to FOB Duke.  On 12 Jan 2005 the Blue Knights executed a 4 plane division raid ISO 1st Battalion, 8th Marines.  The mission consisted of a 40 man insert just prior to sunrise northeast of Al Kharma in order to capture family members of Oskar Habbas, believed to be responsible for the kidnapping of Nicholas Berg.  On 27 January HMM-365 inserted members of 2d Recon Battalion into the Zaidon region to set up a hasty vehicle check point.  The mission resulted in the capture of insurgents that had repeatedly called in deadly indirect mortar fires on 2d Recon headquarters.  On 28 January 2005, the eve of one of the most significant international political events in the history of the Middle East, the Blue Knights launched 3 sections of CH-46Es to transport interpreters and polling station volunteers for the upcoming Iraqi national elections.  The elections were a resounding success.  On 23 February, 2005 HMM-365 returned to CONUS after flying more than 3,961 combat hours, 2,404 sorties, 11,162 passengers, and 748,496 pounds of cargo without the loss of aircraft or personnel.

In August 2005, in the wake of the devastation caused by Hurricane Katrina, the Blue Knights dispatched two aircraft and personnel to the Gulf Coast of the United States to conduct search-and-rescue and disaster relief operations in support of JTF Katrina.
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HONORS
AWARDED
MARINE MEDIUM HELICOPTER SQUADRON 365
PRESIDENTIAL UNIT CITATION STREAMER WITH ONE BRONZE STAR
VIETNAM
1965
OPERATION IRAQI FREEDOM
2003
NAVY UNIT COMMENDATION STREAMER WITH THREE BRONZE STARS
VIETNAM 
1964
SOUTHWEST ASIA
1990-1991
SOMALIA
1991
KOSOVO
1999
MERITORIOUS UNIT COMMENDATION STREAMER WITH ONE SILVER AND TWO BRONZE STARS
1970
1970
1982-1983
1992
1994-1995
1996-1998
1997
1999
NATIONAL DEFENSE SERVICE STREAMER WITH TWO BRONZE STARS
VIETNAM SERVICE STREAMER WITH TWO BRONZE STARS
SOUTHWEST ASIA SERVICE STREAMER WITH TWO BRONZE STARS
KOSOVO CAMPAIGN STREAMER WITH TWO BRONZE STARS
VIETNAM CROSS OF GALLANTRY WITH PALM STREAMER
GLOBAL WAR ON TERRORISM SERVICE STREAMER
GLOBAL WAR ON TERRORISM EXPEDITIONARY STREAMER
IRAQI CAMPAIGN STREAMER
AFGHANISTAN CAMPAIGN STREAMER
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LINEAGE
OF
MARINE MEDIUM HELICOPTER SQUADRON 365
1963 - 1971
ACTIVATED 1 JULY 1963 AT SANTA ANA, CALIFORNIA, AS MARINE MEDIUM HELICOPTER SQUADRON 365 AND ASSIGNED TO MARINE AIRCRAFT GROUP 36, 3D MARINE AIRCRAFT WING, AIRCRAFT, FLEET MARINE FORCE, PACIFIC
DEPLOYED DURING AUGUST-OCTOBER 1964 TO DA NANG, REPUBLIC OF VIETNAM, AND REASSIGNED TO MARINE AIRCRAFT GROUP 16, 1ST MARINE AIRCRAFT WING, AIRCRAFT, FLEET MARINE FORCE, PACIFIC
PARTICIPATED IN THE WAR IN VIETNAM, OCTOBER 1964 – AUGUST 1965, OPERATING FROM 
DA NANG
USS PRINCETON
RELOCATED DURING AUGUST-SEPTEMBER 1965 TO NEW RIVER, NORTH CAROLINA, AND REASSIGNED TO MARINE AIRCRAFT GROUP 26, 2D MARINE AIRCRAFT WING, FLEET MARINE FORCE, ATLANTIC
DEPLOYED AT VARIOUS TIMES TO THE MEDITERRANEAN AND CARIBBEAN DURING SEPTEMBER 1966 – MARCH 1971
DEACTIVATED 1 MARCH 1971
1980 – 1992
REACTIVATED 5 JUNE 1980 AT NEW RIVER, NORTH CAROLINA, AS MARINE MEDIUM HELICOPTER SQUADRON 365 AND ASSIGNED TO MARINE AIRCRAFT GROUP 26, 2D MARINE AIRCRAFT WING, FLEET MARINE FORCE, ATLANTIC
REASSIGNED DURING MAY 1983 TO MARINE AIRCRAFT GROUP 29
DEPLOYED AT VARIOUS TIMES DURING THE 1980S TO THE MEDITERRANEAN, CARIBBEAN, AND NORTH ATLANTIC AREAS

PARTICIPATED IN OPERATIONS DESERT SHIELD AND DESERT STORM, SOUTHWEST ASIA, SEPTEMBER 1990 – FEBRUARY 1991
PARTICIPATED IN OPERATION EASTERN EXIT, SOMALIA, JANUARTY 1991
ELEMENTS PARTICIPATED IN OPERATIN PROVIDE PROMISE, BOSNIA, SEPTEMBER 1992
1993 – 2002
PARTICIPATED IN OPERATION SILVER WAKE, ALBANIA, MARCH-APRIL 1997
PARTICIPATED IN OPERATION GUARDIAN RETRIEVAL, ZAIRE, APRIL-MAY 1997
PARTICIPATED IN OPERATION SHINING HOPE, ALBANIA, APRIL-JUNE 1999
PARTICIPATED IN OPERATION NOBLE ANVIL, BOSNIA, MAY-JULY 1999
PARTICIPATED IN OPERATION AVID RESPONSE, TURKEY, AUGUST-SEPTEMBER. 1999
ELEMENTS PARTCIPATED IN OPERATION EASTERN ACCESS, PUERTO RICO,
APRIL-MAY 2000
PARTICIPATED IN OPERATION ENDURING FREEDOM, AFGHANISTAN,
NOVEMBER 2001 – FEBRUARY 2002
PARTICIPATED IN OPERATION IRAQI FREEDOM I, IRAQ,
FEBRUARY 2003 – JUNE 2003
PARTICIPATED IN OPERATION IRAQI FREEDOM IIB, IRAQ,
AUGUST 2004 – FEBRUARY 2005
Marine Corps Aviation

Below is an excerpt from HQMC Concepts and Issues 2001that even though somewhat dated is particularly germane to our mission as an Aviation Combat Element and our impending deployment.

 The mission of Marine Corps aviation is to provide the MAGTF commander with an Aviation Combat Element (ACE) capable of conducting air operations in support of the seizure and defense of advanced Naval bases, and conducting such land operations as may be directed by the Joint Force commander. The ACE supports the MAGTF through the six functions of Marine aviation: assault support; anti-air warfare; offensive air support; electronic warfare; control of aircraft and missiles; and aerial reconnaissance. The ACE can organize at any level from entire air wings to small detachments to fulfill the needs of the MAGTF. When combined, ACE assets

create scalable, responsive, and highly versatile forces capable of supporting the full range of MAGTF and Joint operations. The unique expeditionary and adaptable nature of Marine aviation allows it to operate effectively across the full spectrum of basing options. The ACE’s ability to self-deploy and operate from austere forward operating bases, expeditionary airfields, amphibious

platforms, and aircraft carriers makes it an adaptable, highly responsive, and lethal force. Fully integrated aviation support is a key enabler that provides the ACE and MAGTF with tactical flexibility to support a variety of operational scenarios. 

The Marine Wing Support Groups (MWSG) and Marine Aviation Logistics Squadrons (MALS) provide sustainability to the ACE through numerous strategic, operational, and tactically optimized aviation logistics and support programs. The MWSG and subordinate Marine Wing Support Squadrons (MWSS) provide all essential aviation ground support requirements necessary to support any level of MAGTF from Forward Arming and Refueling Points (FARPs) to established Forward Operating Bases (FOBs). Examples of service support include security/force protection, messing, crash fire rescue, meteorological support and airfield construction. MALS provide the ACE with supply and intermediate level maintenance support. MALS also provide scalable detachments, based on the requirements and type of aircraft deployed, with the flexibility of supporting the ACE either from an Aviation Logistics Support Ship (TAVB) or from ashore. These unique and innovative logistics support organizations provide Marine aviation with its expeditionary character and facilitate the ACE’s responsive support to the MAGTF in any environment. Marine Air Control Groups (MACG) provide the ACE commander with the Marine Air Command and Control System (MACCS) agencies to exercise command and control of aviation assets necessary to support MAGTF operations. The MACCS consists of various air command and control agencies designed to provide the ACE commander with the ability to plan, supervise, and influence the application of the six functions of Marine Aviation. The MACG is responsible for providing, operating, and maintaining the principal MACCS agencies, Joint, multinational, and civil air command and control systems. 

The ability of Marine Tactical Aviation (TacAir) to integrate with, and reinforce, naval operations is well documented. Marine squadrons deployed aboard aircraft carriers in World War II, the Korean War, and during Vietnam. Today, four Marine F/A-18 squadrons are integrated with Navy carrier air wing deployments and most MEU(SOC)s include a complement of AV-8Bs aboard ship and KC-130s based at various strategic locations. Marine squadrons operating as part of Navy carrier air wings or off amphibious ships have recently participated in operations such as Operation: Allied Force, Northern and Southern Watch, Deny Flight, Deliberate Force, Silver Wake, and Noble Anvil. Marine aviation assets not assigned to support shipboard deployments continue to maintain the capability to do so. During the early days of Operation Nobel Anvil, Marine Aviation responded with TACAIR assets within 48 hours of the deployment order. Operating from two air bases in Italy, austere airfields in Taszar, Hungary, and from amphibious ships, fixed-wing aircraft commenced combat operations within days of arrival into the EUCOM area of responsibility. EA-6B assets supported Joint Task Force (JTF) operations from bases in Italy and provided over 30 percent of the total electronic warfare assets in theater. 

The capability to task organize and deploy assets aboard ships or to expeditionary land bases anywhere in the world within 72 hours provides the MAGTF with the ability to project a tremendously lethal, adaptable, and responsive aviation element in response to any challenge. Marine Aviation Assault Support assets contribute significantly to the success of the MAGTF. Rotary-wing aircraft and KC-130s provide the MAGTF with transportation, in-flight and rapid ground re-fueling, assault support, and offensive air support. In 1996, demonstrating flexibility, scalability, and our expeditionary nature, the Amphibious Ready Group (ARG) and MEU(SOC) reorganized their forces in anticipation of conducting multiple Non-Combatant Evacuation Operations (NEO) thousands of miles apart in Albania and Zaire. Within a period of two weeks, this MAGTF split, transited, planned, and conducted final preparations for NEOs in both locations. The LPD and LSD remained in the Mediterranean, conducted the NEO in Albania, and then proceeded to Puerto Rico where they rejoined the LHA returning from Zaire and reassembled the MEU MAGTF. Once reassembled, the ARG/MEU(SOC) continued with the remainder of their deployment. This splitting of the MEU’s resources, rescaling into smaller MAGTFs and covering multiple operations, demonstrates the flexibility and responsiveness of the MEU and Marine aviation. More recently, Marine Corps participation in Kosovo revalidated the MAGTF and aviation’s ability to task-organize and project an adaptable and credible warfighting capability. Marine Corps rotary-wing aircraft, while forward deployed at sea and operating from a FOB ashore, supported Operations Joint Guardian and Shining Hope by conducting missions that ranged from humanitarian assistance to close air support. 

 Marine aviation has been, and will continue to be, ready to deploy a scalable, highly trained, task organized expeditionary ACE capable of conducting missions across the continuum of conflict in support of the MAGTF in either Joint or coalition environments. In a world of diminishing host nation support and basing options, the ability to provide the National Command Authorities (NCA) with self-contained Marine Air-Ground Task Forces, capable of executing a wide range of missions at a moments notice while operating from a variety of locations, will remain the Marine Corps’ forte.
24th MEU Aviation Combat Element (ACE) Mission

Support the MEU Commander by providing aviation support of limited-duration conventional operations and selected maritime special operations, afloat or ashore, day or night, during expeditionary, joint and / or combined operations.

HMM-365(Rein) Mission Essential Task List (METL)  

The METL below captures the tasks we intend to execute in training and in combat that are derived from missions that are supported by the six functions of Marine aviation.  These events will be evaluated to ensure proficiency, currency, and our operational preparedness to support the MEU’s mission.

Command & Control of Aircraft and Missles

Command & control aircraft and missiles (Ashore) 

Command & control aircraft and missiles (Afloat)

Control & control aircraft and missiles (Airborne)

Conduct rapid response planning

Aerial Reconnaissance

Conduct fixed-wing aerial reconnaissance

Conduct rotary-wing aerial reconnaissance

Assault Support

Conduct helicopterborne trooplift operations (Day)

Conduct helicopterborne trooplift operations (Night)

Conduct CASEVAC operations

Conduct aerial delivery operations 

Conduct helicopter rope suspension operations

Conduct SPIE operations

Conduct fastrope operations

Conduct rappelling operations

Conduct helocast / soft duck operations

Conduct external cargo lift operations

Conduct fixed-wing aerial refueling operations (Day)

Conduct fixed-wing aerial refueling operations (Night)

Conduct rotary-wing aerial refueling operations (Day)

Conduct rotary-wing aerial refueling operations (Night)

Conduct aerial gunnery live-fire operations (Day)

Conduct aerial gunnery live-fire operations (Night)

Conduct urban insertion / extraction operations (Day)

Conduct urban insertion / extraction operations (Night) 

Conduct detainee handling operations 

Conduct emergency reclamation operations

Offensive Air Support

Conduct fixed-wing close air support (Day)

Conduct fixed-wing close air support (Night)

Conduct fixed-wing urban close air support

Conduct fixed-wing infrared close air support

Conduct fixed-wing anti-armor operations

Deliver fixed-wing fires “danger close” 

Conduct fixed-wing deep air support

Conduct fixed-wing aerial raid operations

Conduct fixed-wing armed escort reconnaissance

Conduct fixed-wing armed escort operations

Conduct fixed-wing ground escort

Conduct fixed-wing aerial escort

Conduct airborne control of indirect fires (Fixed wing)

Conduct rotary-wing close air support (Day)

Conduct rotary-wing close air support (Night)

Conduct rotary-wing urban close air support

Conduct rotary-wing infrared close air support

Conduct rotary-wing anti-armor operations

Deliver rotary-wing fires “danger close” 

Conduct airborne sniper operations

Conduct rotary-wing deep air support

Conduct rotary-wing aerial raid operations

Conduct rotary-wing armed reconnaissance

Conduct rotary-wing armed escort operations

Conduct rotary-wing ground escort

Conduct rotary-wing aerial escort

Conduct airborne control of indirect fires (Rotary-wing)

Anti-air warfare

Conduct Emergency Defense of Expeditionary Strike Group

Conduct air defense in general support of the MEU

Conduct air defense in direct support of BLT

Conduct air defense in direct support of the ACE

Conduct air defense in direct support of the MSSG

Conduct expeditionary airfield operations
Conduct limited rear area security operations

Conduct forward arming & refueling point operations

Conduct limited detainee handling operations

Conduct LZ survey, selection, and marking

Develop terminal instrument approach procedures

for tactical landing zones

Provide and operate navigational aids

Establish airport traffic area around TLZ and control air

traffic within area in VFR & IFR conditions

Conduct Shipboard Operations

Conduct fixed-wing shipboard operations(Day)

Conduct fixed-wing shipboard operations(HLL NVG)

Conduct fixed-wing shipboard operations(LLL NVG)

Conduct fixed-wing shipboard ordnance Operations

Conduct fixed-wing maritime interdiction Operations

Conduct rotary-wing wing shipboard Operations

Conduct rotary-wing shipboard operations(HLL NVG)

Conduct rotary-wing shipboard operations(LLL NVG)

Conduct rotary-wing shipboard ordnance Operations

Conduct rotary-wing maritime interdiction Operations

Conduct DM/ACT/ACCM/DEP

Marine Expeditionary Unit (Special Operations Capable) (MEU(SOC))
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In 1983, the Secretary of Defense directed each military service and defense agency to review their existing special operations capabilities (SOC) and develop a plan for achieving the level of special operations capability required to combat both current and future low intensity conflicts and terrorist threats.   In response, the Marine Corps instituted an aggressive SOC training program to optimize the inherent capability of marine expeditionary units to conduct selected maritime special operations.

On November 30th, 2005 HMM-365 will be designated the Aviation Combat Element for the 24th Marine Expeditionary Unit.  The excerpts from Marine Corps Order 3120.9B (dated 25 Sep 01) provided below will help set the stage for our future discussion, training, and MEU(SOC) operations.
POLICY FOR MARINE EXPEDITIONARY UNIT (SPECIAL OPERATIONS CAPABLE) (MEU(SOC))

Mission. Provide a forward deployed, flexible, sea based MAGTF capable of rapidly executing Amphibious Operations, designated Maritime Special Operations, MOOTW, and Supporting Operations to include enabling the introduction of follow-on-forces.

1.  Forward presence with operational flexibility. The ability to provide continuous presence and credible, but non-provocative, combat power, for rapid employment as the initial response to a crisis.  Signals U.S. commitment to the region and is a visible reminder to those who would threaten U.S. interests. Includes engagement activities that shape and promote regional stability.

2. Rapid response. The ability to plan and commence execution of a mission within six hours of receiving an alert, warning or execute order. Includes the ability to enable the introduction of follow on - MAGTF (e.g., MPF operations, MEB, etc.) and joint and or combined forces by securing staging areas ashore, providing critical command, control, and communication or conducting supporting operations.

3. Task organized for multiple missions. The ability to execute a full range of conventional operations, from amphibious assault to humanitarian assistance/disaster relief, as well as selected maritime special operations, across the entire spectrum of conflict, as an integral part of a joint and/or combined campaign, and transition between operational environments on a moment’s notice.

4. Sea-based, strategic reach with inherent force protection. The ability to operate from ships (independent of established airfields, basing agreements, and over-flight rights) provides unimpeded and politically unencumbered access to potential trouble spots around the world. Includes the ability to remain on station, over the horizon of a potential adversary, without revealing exact destinations and/or intentions. Also includes the ability to withdraw rapidly at the conclusion of operations.

Core Capabilities. The inherent significant capabilities of a forward-deployed MEU(SOC) are divided into four broad categories: Amphibious Operations, Maritime Special Operations, MOOTW, and Supporting Operations.

1. Amphibious Operations. An attack launched from the sea by U.S. Navy and landing forces, embarked in ships or craft involving a landing on a hostile or potentially hostile shore. Amphibious operations include the following phases: planning, embarkation, rehearsal, movement and assault.

2. Maritime Special Operations. Selected direct action missions conducted by specially trained, equipped and organized MEU(SOC) forces.

3. MOOTW. Operations encompassing the use of military capabilities across the range of military operations short of war. These military actions can be applied to complement any combination of the other instruments of national power and occur before, during, and after war.

4. Supporting Operations. Operations encompassing the use of military capabilities that support the spectrum of potential joint/combined operations.

Mission Essential Tasks. The following METs have been highlighted to provide decision makers, both diplomatic and military, with an immediately available and precisely programmable "rheostat" of tailored cost effective crisis responses applicable across the spectrum of MEU(SOC)

core capabilities.

1. Amphibious Assault. The principal type of amphibious operation that involves establishing a force on a hostile or potentially hostile shore.

2. Amphibious Raid. An amphibious operation involving swift incursion into or temporary occupation of an objective followed by a planned withdrawal.

3. Amphibious Demonstration. An amphibious operation conducted for the purpose of deceiving the enemy by a show of force with the expectation of deluding the enemy into a course of action unfavorable to him.

4. Amphibious Withdrawal. An amphibious operation involving the extraction of forces by sea in U.S. Navy ships or craft from a hostile or potentially hostile shore.

5. Direct Action Operations. Short duration strikes and other small-scale offensive action to seize, destroy, capture, recover, or inflict damage on designated personnel or material. In the conduct of these operations, units may employ raid, ambush or direct assault tactics; emplace mines and other munitions; conduct standoff attacks by fire from air, ground or maritime platforms; provide terminal guidance for precision-guided munitions; conduct independent sabotage; and conduct anti-ship operations. A required sub-task is Visit, Board, Search and Seizure (VBSS) Operations. VBSS is the conduct of vessel boarding/seizure in support of Maritime Interception Operations (MIO) on a cooperative or uncooperative vessel, whether it is pier-side, at anchor or underway.

6. Tactical Recovery of Aircraft and Personnel (TRAP). Rescue or extraction, by surface or air, of downed aircraft and/or personnel, equipment, aircraft sanitization, and provide advanced trauma life support in a benign or hostile environment.

7. Security Operations. Protect U.S. (or designated allied/friendly nation) personnel and property.

8. Humanitarian Assistance/Disaster Relief (HA/DR). Assistance to relieve or reduce the results of natural or man-made disasters or other endemic conditions such as human pain, disease, hunger or privation that might present a serious threat to life or that can result in great damage to or loss of property. Normally these operations are limited in scope and duration. The assistance provided is designed to supplement or complement the efforts of the host nation, civil authorities and/or agencies that may have the primary responsibility for providing humanitarian assistance.

9. Noncombatant Evacuation Operations (NEO). Operations directed by the Department of State whereby noncombatants are evacuated from foreign countries to safe havens or to the U.S., when their lives are endangered by war, civil unrest, or natural disaster.

10. Peace Operations. Encompasses peacekeeping and peace enforcement operations conducted in support of diplomatic efforts to establish and maintain peace. [Now termed Stability and Support Operations (SASO)].

11. Provide Command, Control, Communications, and Computers (C4). Provide an integrated system of doctrine, procedures, organizational structures, personnel, equipment, facilities, and communications designed to support a commander’s exercise of command and control across the range of military operations. Includes providing initial C4 connectivity as the initial entry force of a larger MAGTF, joint and/or combined operation.

12. Fire Support Planning, Coordination, and Control in a Joint/Combined Environment. Plan, control and coordinate fires from naval, air and ground assets in support of U.S. and/or designated allied/friendly forces.

13. Limited Expeditionary Airfield Operations. Tactical air operations from austere locations including short-field, unimproved runways.

14. Terminal Guidance Operations. The guidance applied to a guided missile between midcourse guidance and arrival in the vicinity of the target. Electronic, mechanical, visual, or other assistance given an aircraft pilot or surface waves to facilitate arrival at, operation within or over, landing upon, or departure from an air/beach landing or airdrop facility.

15. Enhanced Urban Operations. Encompasses advanced offensive close quarters battle techniques used on urban terrain conducted by units trained to a higher level than conventional infantry. Techniques include advanced breaching, selected target engagement, and dynamic assault techniques using organizational equipment and assets. This is primarily an offensive operation where noncombatants are or may be present and collateral damage must be kept to a minimum.

16. Enabling Operations. Operations designed to facilitate the smooth transition of follow-on forces into the area of operations. May include chemical/biological assessment, C4 for MAGTF or Joint Task Force higher headquarters and offensive and security operations to seize and secure terrain and/or facilities.

17. Airfield/Port Seizure. Secure an airfield, port or other key facilities in order to support MAGTF missions, receive follow-on forces or enable the introduction of follow-on forces (e.g., MPF operations).

18. Employ Non-Lethal Weapons. Operations planned with intent to minimize fatalities or permanent injuries and limit collateral damage by augmenting forces with non-lethal weapon systems.

19. Tactical Deception Operations. Actions executed to deliberately mislead adversary decision makers as to friendly capabilities, intentions, and operations; thereby causing the adversary to take specific actions (or inactions) that will contribute to the accomplishment of the friendly mission. Tactical military deception is planned and conducted to support battles, engagements, and MOOTW.

20. Information Operations. Actions taken to affect adversary information and information systems while defending one’s own information and information systems. A required sub-task is Electronic Warfare (EW): any military action involving the use of electromagnetic and directed energy to control the electromagnetic spectrum and/or to attack the enemy.

21. Intelligence, Surveillance, Reconnaissance (ISR). Collect, process, integrate, analyze, evaluate, and interpret available information concerning foreign countries, areas and/or adversaries relative to the mission and area of interest. 

· Reconnaissance and Surveillance (R&S). 

A mission undertaken to obtain, by visual observation or other detection methods, information about the activities and resources of an actual or potential enemy, or to secure data concerning the meteorological, hydrographical, or geographical characteristics of a particular area.

· Counterintelligence (CI).

Information gathered and activities conducted to protect against espionage, adversarial intelligence activities, sabotage, or assassination conducted by or on behalf of foreign powers, organizations, persons, or international terrorist activities, but not including personnel, physical, document or communications security programs.

· Signals Intelligence (SIGINT).

Intelligence derived from communications, electronics, and foreign instrumentation signals.

· Sensor Control and Management Platoon (SCAMP).

Performs sensor implant operations, monitors sensors and reports information generated by sensors.

22. Anti-Terrorism. Defensive measures used to reduce the vulnerability of individuals and property to terrorist acts, to include limited response and containment.

23. Rapid Response Planning Process (R2P2). The planning process that enables the commander and his staff to conduct the following steps (Mission Analysis, COA Development, COA Wargame, COA Comparison/Decision, Order Development, Transition to Begin Mission Execution (launch of forces)) within six hours of receipt of a warning, alert, or execution order.

Major Events Calendar and Pre-deployment Timeline
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*The pre-deployment training plan is under constant refinement – ACE Operations will always have the most accurate and up-to-date  PTP.

General Comments

On November 30th, 2005 we will composite with the 24th MEU and grow from 12 CH-46Es to a Squadron of 28 aircraft (4 CH-53Es, 4 AH-1Ws, 2 UH-1Ns, and 6 AV-8Bs) – along with the aircraft we will join Marines and Sailors that will make up our Aviation Combat Element totaling over 400 personnel.

Six months from now we will deploy as the ACE for the 24th MEU(SOC) and fight the Global War on Terrorism as our great Nation directs.

Planned Squadron Functions 2005

•HMM-365 USMC Birthday Ball

  Wednesday, November 9th, 2005

  Atlantic Beach Sheraton Hotel

•Indoor Family Holiday Party

  Saturday, December 10th, 2005

  USO Club, Jacksonville

Aviation Safety Philosophy 

The Blue Knights of HMM-365(rein) will achieve combat readiness and mission accomplishment through operational excellence and professionalism founded within disciplined warfighting.  The number one tenet of my Command Philosophy is achieving complete and unmatched tactical acumen ingrained within courageous and disciplined warfighting.  Operations and safety are inextricably linked - inculcating a sound, focused, and diligent safety program into our daily operations is a critical component.  Aviation mishaps are nearly 100% preventable – our goal is ZERO!  This aviation safety philosophy and the accompanying ground safety philosophies and policies are mandatory reading for all personnel assigned to HMM-365(rein).

Operational Excellence

We will aggressively pursue unparalleled aviation training to prepare our Squadron for combat operations while safeguarding our personnel and equipment.  Safety and managing risk will be considered during each phase of every mission from inception through execution.  We will make the appropriate risk management decisions at all levels and everyone is expected to operate within the “Box.”  Combat operations will be executed to this exact same standard.

Professionalism

Knowledge is the basis of professionalism; mature judgment and moral courage are required for its practice.  We will foster a positive and healthy operations and safety culture that will drive our attitudes and practices.  We will enforce standards of conduct and performance.  All personnel will know, abide, and enforce all rules and procedures.  Professionalism is just like integrity:  you are expected to “do the right things, for the right reasons, regardless of who is watching, every single time.”

Disciplined Warfighting is the embodiment of Operational Excellence and flows from Discipline and Professionalism, which includes:

· Thorough mission analysis;

· Detailed planning;

· Employment of sound tactics;

· Clear and concise briefing;

· Professional execution;

· and Timely, pertinent debriefing.

Utilizing the T&R manual and other directives we will place a priority on progressive vice cyclic pilot and aircrew training, continually develop flight leadership, and inculcate risk management and safe successful mission execution into all that we do.  The standards that the Marine Corps and Naval Aviation direct will be upheld, and with the appropriate degree of compassion and pragmatism all Marines will be held accountable.

Communication and leadership are the key tenets to our program.  Always remember that we are our brother’s keeper – we actively take care of our fellow Marines - we all lead, mentor, and foster teamwork - from Private through Lieutenant Colonel you all are responsible officers.  Never walk by an unsafe situation or view an unsafe act without correcting it on the spot.  Embrace the message in this Command Safety Philosophy and weave it into daily operations to achieve the highest state of combat readiness and mission accomplishment.

Living by these principles will bring every one of our aircraft and every Blue Knight back to fight again tomorrow.

Ground Safety Philosophy

– On Duty
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Operational Excellence – our Goal is Zero

On-duty ground incidents are 100% preventable – our goal is ZERO!

Quality maintenance is the standard.

Take your time, work efficiently and expediently.

Pay attention to what you are doing.

Do not take shortcuts.  Do not cut corners.

Use the manual - every time.

Plan ahead, and “what if” your plan.  Check your work.

Use your Personal Protective Equipment.

Use the required safety observers.

Use the right tool for the job.

Keep a neat and tidy work center.

Use sound risk management principles.

Make the right decisions at the right levels.

Be conscientious.

Properly document your work. 

NCOs and SNCOs lead and supervise.  Know your people.  Intervene before there is a problem.

Obey all rules and regulations.  Everyone is responsible for his or her actions.

Be a Maine who sets the example.  Be accountable.

Do not walk by an unsafe situation or view an unsafe act without correcting it on the spot.

Always remember that we are our brother’s keeper.

Personnel Safety Philosophy

                             - Off Duty
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Off-duty Incidents are nearly 100% preventable – our goal is ZERO!

The following are standing orders for all Marines and Sailors assigned to HMM-365(Rein).

1. Do not drive anything that you are not licensed and insured for.

2. Drive defensively.

3. Always use your seatbelts regardless of seat position.

4. Do not drive fatigued.

5. Do not drink and drive.  Never use illicit drugs.

6. Do not drive between the hours of 2 and 5 AM while on leave or liberty.  If your work schedule directs that you drive between these hours then clear it first through your SNCOIC or OIC.  No blanket clearances should be authorized.

7. Do not speed or drive recklessly.

8. Obey traffic laws.

9. Employ common sense and communicate with your SNCO or OIC if you need special consideration while on leave or liberty.

· Have the Duty Officer’s phone number as well as your SNCO and OIC phone numbers on your person.

10. Keep your vehicles in sound mechanical condition.

11. Be especially prudent on motorcycles; be licensed (state as well as base), take the USMC safety course, and wear your protective equipment.

12. Do not take any unnecessary risk while engaged in recreational activities.

13. Apply the principles of Operational Risk Management.

Everyone is responsible for his or her actions.  Be a Maine who sets the example.

You are all too important to this Command and our Marine Corps to lose to senseless incidents that are preventable.

Equal Opportunity Statement
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I want it to be absolutely clear that neither discrimination nor harassment in any form, or reprisals, will be tolerated in this command. Every Marine deserves to be treated with respect and dignity. I am legally and morally bound to provide an environment in which no one’s success is limited by the prejudices of another, and to ensure this, I will handle any complaints immediately and appropriately.

Our primary mission is to provide assault support to the Ground Combat Element. Unit cohesiveness is one of the key elements to our success. Discriminatory behavior and sexual harassment will only degrade unit cohesiveness. Unless every Marine feels he or she has been given a fair chance to mature and grow, we all lose. Treat your fellow Marines with respect.  Having earned the title Marine anything short of that is intolerable.

The following circumstances will not be tolerate:

· Leaders and those in supervisory positions who condone or ignore sexual harassment, hazing of any form or discrimination of which he or she has knowledge of or has reason to have knowledge of.

· Any person that knowingly files a false accusation of sexual harassment or discrimination.

If you feel you are being harassed or discriminated against, and cannot resolve the problem, tell your Equal Opportunity Officer, or someone in your chain of command. You can be sure that I will act on you complaint.

Robert S. Barr

Robert S. Barr

Commanding Officer

Marine Medium Helicopter Squadron 365(Rein)

Your Commanding Officer’s Moral Compass and Personal Touchstones 

– In short, what I believe in

The “holistic Marine” concept.

Integrity… and accountability.

Leading by example.

An honest day’s work, for an honest pay.

A higher calling and selfless devotion to duty.

Every Marine is genuinely good - everyone works at different levels.

The importance of teamwork.

The value of education.

My Safety Policies.

We do not accept any unnecessary risk.

Detailed planning and attention to detail.

Take care of the small stuff, but don’t sweat the small stuff.

Anticipating missions and future needs.

Making mistakes is part of life, correct your mistakes, and don’t accept repeat gripes.

 Mission orders and Commander’s intent.

We should never slander.

Higher Headquarter has the big picture and is trying their level-best to do the right thing.  That after we provide all the Pros/Cons and Costs of an issue, then we support every decision by higher like it was our own.

Taking care of our people.

Not every decision will be liked.

That Marines at all ranks must lead.

That we exist to support the Ground Combat Element and the other elements of the MAGTF when directed – we must do everything within our power to support.

Incoming Commander Speech – June 3rd, 2005

Few Marines could absorb and reflect upon my brief comments during the Change of Command.  Provided below are the comments that I made.

“We are beginning a new chapter in the history and lineage of the Blue Knights of HMM-365.

This Squadron has a great history and an outstanding reputation.  We will continue this proud heritage in every sense of the word.

I can think of no finer group of Marines…group of warriors in which to lead.

Simply put I am deeply humbled, extremely proud, and very well prepared to lead you into the future.

From the Blue Knight’s you can expect mission accomplishment and operational excellence in everything that we do; this Commander will be the thoughtful steward of all that is entrusted.

I thank the leadership of our great Corps for this opportunity – we will not let you or our great Nation down.

Semper Fidelis and God bless the Blue Knights!”

 Executive Officer
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It is my belief that every individual who joins our Corps wants to be challenged and wants to excel.  Young Americans do not join our Corps to become mediocre performers.  As leaders it is our responsibility, our obligation if you will, to create an environment that will afford the opportunity to excel.  When individuals excel, so too does the organization.  Winning is contagious…success breeds success…it’s an attitude, and it begins with leaders who are engaged, energized, enthused in all that they do.  If you were a First Lieutenant, a Captain, a Private First Class or a Gunnery Sergeant would you want to be a Blue Knight?

The XO is the officer chosen and designated to take Command of the Squadron in the event the Commander is unable.

The XO is the Second in Command of this unit.  But the XO is not the CO.

The XO acts on my behalf in my absence and speaks for me on matters he is directed to fulfill.  

The XO implements the CO’s policies and understands and communicates the CO’s intent.

The XO and the SgtMaj are my two right hand men. 

The XO must lead by example;  Must set the professional standard both in the Ready Room and in the aircraft.

The XO must work integrally with the SgtMaj on all enlisted issues.  Include the Maintenance Chief when any Maintenance Marines are involved as well.

Manage the staff.  Keep them informed.  Demand that they keep you informed.  Ensure they communicate with each other.  Ensure that the Department Heads act and function like Department Heads.  Hold them accountable for their actions.

Liaise with the Group Executive Officer and the sister Squadron Executive Officers.

Provide me all the background on issues, offer options and recommendations in order to assist me in making the right decisions.

Ensure administrative excellence which is our only lasting record of performance.

Keep track of, and ensure compliance with, all suspense dates.

Manage leave and liberty.  I will approve this for Department Heads and the SgtMaj.

Ensure cleanliness of the Squadron spaces, hangar, and our grounds.

The XO is assigned as the Security Manager.  Obtain a formal school seat if you are not already trained.

Manage and schedule our Hail and Farewells, Squadron parties and other functions.  Reference the combined TEEP and check with me prior to solidifying the dates.

Manage the officer fund via the Adjutant.  Keep impeccable accounting records.

Manage the S-5 fund via the S-5 Officer.  Keep impeccable accounting records.

Manage the SDOs/GDOs via the SWO.

Manage BEQ cleanliness and material condition via the SgtMaj and S-4 officer.

Manage Fitness Reports; ensure timeliness and completeness via the Adjutant.

Act as the Command inspection coordinator.  Work off of the CGI tabs; ensure that we are always prepared to stand a CGI.

Assign and manage an action officer for Navy and Marine Corps Relief Society and Combined Federal Campaign Fund Drives, and ensure 100% contact and maximum participation.

Provide the quality assurance with administrative benefits to ensure compliance with all rules and directives (e.g. COMRATS, BAQ Own Right, Advance Pay, etc.).

Recommend officer personnel assignments, collateral duties, formal schools, special projects, etc.  Ensure that the screening and selection process is properly staffed though all Department Heads involved.

Manage and direct the updates for Squadron Orders, SOPs, Bulletins, etc. in all departments.

Chair weekly/bi-weekly meetings for upcoming major events to include Squadron deployments, CAX, WTI, etc.

Chair monthly awards board.  Manage inputs for MCAA, NHA, and other Squadron awards.

· CG’s general planning guidance for those who truly deserve special recognition.

· LtCol/SgtMaj – Meritorious Service Medal.

· Maj/MSgt/1stSgt – Navy and Marine Corps Commendation Medal.

Directly intervene with DoSS to work our CNO Safety Award submission.

Schedule and chair the Stan Board, and Human Factors Council each month.
Supervise the running of enlisted meritorious promotion boards.

· SgtMaj Chair the Marine of the Month/Marine of the Quarter, and the NCO of the Month/NCO of the Quarter boards.

Manage and publish up to date lineal list, social roster, and officer leave lists.
Manage the Naval Message traffic for the Squadron.
Act as the Senior Member of the Aircraft Mishap Board (AMB).  Ensure training and readiness of the primary and alternate members.
Orchestrate and manage our Squadron’s celebration of the USMC Birthday with a Birthday Ball (Ball will be held on Wednesday, 9 November 2005, at the Atlantic Beach Sheraton).  Work closely with the SgtMaj and the Ball Committee.
Orchestrate and manage our Squadron’s December Holiday party (event will be held on Saturday, 10 December 2005, at the USO, Jacksonville, NC).
Act as the “enforcer” of basic administrative and training requirements like driver improvement, motorcycle safety, dental readiness, medical readiness (shots, physicals, and hearing conservation), rifle/pistol cleaning, etc.
Take a primary role in Officer Retention Board nominations via the Adjutant.
Keep the paperwork flow moving.  Leave work with “action pending” only when you must.
Keep a logbook with the Adjutant that tracks all correspondence in an out of our Headquarters offices.
· Keep me informed about everything.
· Look at every issue as though my eyes.
· Think into the future.
Serve as the member of the Officer’s Club Advisory Board.

Develop and maintain a listing of all the Marines and Sailors that have been assigned to HMM-365 and have made the ultimate sacrifice – build a tribute to our “fallen comrades.”

I want my XO to be my sounding board.  I will mandate that my XO always tells me the complete truth and outlines the pros and cons of all issues and makes a recommendation for my decision.

Once my decision is made, I also mandate that you treat the decision with the zeal as if it were your own.  Loyalty is critical.

Squadron Sergeant Major


The Sergeant Major is a rank that is arguably the most revered in the Marine Corps and the title raises the attention of officer and enlisted alike.  Only a few enlisted Marines will ever claim that title.  In every major command, there is only one Sergeant Major.  As my Sergeant Major I expect you to exhibit outstanding leadership combined with an exceptionally high degree of professional competence in enlisted leadership and all enlisted matters.  I require that you act independently as the my principle enlisted advisor in all administrative, technical, and tactical requirements of this Squadron.

The list of items that follows must be integrated into your daily routine and your desktop procedures.  This list is not all encompassing list but is far reaching enough to form the foundation for our professional and personal relationship.

You are the senior Enlisted Marine (by billet) in this Command.  You work for me alone.

My door is always open.

I expect honest, open communications.  I value and want your opinion – even if I don’t ask.

You are my key advisor concerning all enlisted matters.  I will look to you for advice and recommendations with all matters pertaining to awards, punishments, promotions, and evaluations.

Professional dissent is welcomed.  Tell me if you believe that I am going to make a poor decision or a mistake.  With that said, once I have reached a decision I expect your complete support.

In that same vein, never let personal feelings interfere with the image of the Commander.  We may not agree on everything behind closed doors, but when the decision is made and we open the door it is critical that we are on the exact same sheet of music and drumbeat.  Treat my decision with the same level of conviction and zeal like it was your own.

Moreover, I feel the Sergeant Major must be a good listener, and when required must remain absolutely silent on sensitive issues that you and I have discussed.

Get out and about (leadership by walking around) - maintain a keen awareness for the “pulse” of the Squadron.  You are my eyes and ears and at times my voice on all enlisted matters.  It is your duty to look after the interests of the Marines in this Command.

Participate in and attend at lease one FOD walk and Maintenance Meeting each week.

Liaise with your fellow Sergeants Major at our sister Squadrons, Group, and Wing.

Foster a solid relationship with the Maintenance Chief.  This point cannot be overstated.  It is said, “Command relationships are not as important as the relationships among Commanders.”  The same axiom rings true with the SgtMaj and MGySgt in the Squadron.  I will watch this issue very closely.

Stay abreast of operational requirements, and the policies of the Group and the Wing.

Keep our Marines informed.

Oversea and assist the Family Readiness Officer with all Key Volunteer issues.

Maintain an open door, no-fear policy.

Foster a sense of “concerned leadership”…we need Marines looking out for other Marines.

You are the duty expert on enlisted PME.  I expect you to conduct SNCO PMEs regularly…I encourage SNCO off-sites.

Counsel SNCOs and NCOs as required to improve the general effectiveness of this Command.

On a monthly basis coordinate an NCOs Council and then plan to meet with me in order to discuss the issues considered important to our junior Marines of this Command.

Assist me in all Non-Judicial Punishment and Request Mast matters.  Never interfere with a Request Mast – it is a Marines right.

Take a personal interest in our Marines’ careers.

Take personal management of our Single Marine Program.

Be the Close Order Drill and Ceremonies expert in the Command.

Don’t feel you always need to follow me around.  You and I do not have to be together all of the time.  By splitting up we can cover more ground.  At the end of the day, we can compare notes.

Let’s try to meet twice a day, once in the morning and once in the afternoon.

I expect my Sergeant Major to be physically fit.  My policy is that all Marines will participate in physical training a minimum of three times each week.  You and I will run together at least once a week.  Plan for Squadron runs once a month until we composite as the ACE for the 24th MEU.  Then we’ll schedule Squadron runs around the PTP events.

I expect you to attend all Department Head and Staff meetings.  I also expect you to attend all of the “All Officer Meetings (AOMs)”.  You will have a speaking part, and you will be expected to always have input into these meetings.

I want to meet with all enlisted on a monthly rotation:



1st month – Lance Corporals and below.



2nd month – NCOs.



3rd month – SNCOs.



4th month - Lance Corporals and below.



Etc., etc.

I’d like to use a variety of venues (E.g. breakfasts, Boss’s Nights, PME events, etc.) – use your best judgment.

I want you to meet with all new officers and enlisted that check into the Squadron.

You are not an administrator nor do you supervise administrators.  You assist in the flow of correspondence and other paperwork.  You are the checkpoint for all enlisted Fitness Reports – you must view them before they are finalized.  I require your input on all Fitness Reports that I am the Reviewing Officer.

Sergeant Major I would like you to attend most of the events that I hold for the Officers, as my senior Enlisted Marine and my Squadron Sergeant Major I would like you and your wife to be involved with every level of this Command.  With the appropriate degree of professional distance you need to be an integral part of the leadership and communications with officers and enlisted alike. 

One final though - Sergeant Major, by listing these precepts and duties I do not intend to insult your abilities as a Sergeant Major of Marines.  As the Squadron Commander this is my way to assure that my senior enlisted Marine and I begin this trek on the exact same drumbeat.

I look forward to working with you!   

Operations Officer


“The Squadron’s goal is to achieve the highest state of combat readiness in the shortest period of time, given the current personnel, aircraft, and material constraints and restraints”

Our mission is simple:

We support the Ground Combat Element,

We train and prepare for war,

We fight and we win,

We return home victorious – and with honor!

Keep in mind our mission and the reason why we as an HMM and later as an Aviation Combat Element exist - to support the Ground Combat Element and the other elements of the Marine Air Ground Task Force as directed - to fight and win wars!

The operations officer works at the very heart of the unit – he is the catalyst for all Squadron operations.

Develop and execute the Squadron Commander’s Campaign Plan.

Responsible for the following

· Annual Training Plan

· 30/60/90 Training Plan

· Weekly Training Plan

· Daily Flight Schedule

Utilize SARA.

Utilize PFPS; set up periodic PFPS training at lease annually 

- Phone (215) 214-8000

Conduct Pilot and Aircrew Training.

Manage and execute the “Rugby University.”

Develop and run the On-wing/Mentor Program.

Plan for and conduct Professional Military Education.

Develop flight leadership recommendations and projections.

Work the Weapons and Tactics Instructor candidate recommendations and their development.

Develop and foster a healthy and professional relationships with the Maintenance Department and the Safety Department.

Run the Future Operations and Tactics Cells.

Manage and execute the Squadron’s participation in the MEU(SOC) Pre-Deployment Training Plan (PTP).

Manage and execute the Squadron’s Flying Hour Program.

Manage and report Squadron’s Status of Resources and Training Systems (SORTS) data.

BOR/NALCOMIS Monthly reconciliation – requires your weekly attention.

Coordinate and manage Squadron’s NCEA.  Work this issue with the Navy as well.

Manage officer and enlisted participation in resident schools and courses.

Develop and draft Squadron deployment for training and other applicable letters of instructions.

Conduct a monthly recap and draft the Squadron’s Command Chronology.

Oversee/manage all Aircrew Performance Records, Aviation Training Forms, and Log Books.

Schedule at least one instrument/basic standardization maneuvers flight for each pilot per month – also schedule the use the flight simulator – be creative.

Look at deployed requirements for FLIP, aeronautical charts, maps, etc.

Update and produce local flying area kneeboard cards.

Mandate that pilots “hit the numbers.”

Teach CH-46E Systems classes every two weeks (set this up with Safety).

Plan to meet with the Parent Command OpsO of each detachment that will attach to us as the 24th MEU ACE.  Discuss the product they desire to have back at the end of the deployment.  Aircraft Commanders, Section Leaders, Division Leaders, LSOs, LSSOs, etc. If at all possible we will deliver a better trained and qualified Marine back to the parent Command.  Stagnancy helps no one.

The Operations Officer affects the quality of life for the Maintenance Marines more than the Maintenance Officer – you must be able to forward plan – and then execute that plan.

Maintenance Officer

Quality, efficient, professional, safe maintenance is job one.

Lead and mandate sound leadership on the maintenance deck.

Take care of our Marines – take care of our aircraft.

Know and enforce my Safety Philosophy and Safety Policies… “Operational Excellence”, “Our goal is Zero”.  I truly believe that all accidents are preventable.

Train, empower, and trust Marines to make the right decisions at the right levels – supervise their actions.  Hold Marines accountable at all levels.

I am a by the book Commanding Officer.  Do not take short cuts.

When conducting maintenance have the book out for reference.

If an aircraft is not Mission Ready it does not go.  The only exception to this rule is during combat and only the Commanding Officer makes that decision.  Moreover, this decision will usually be briefed to the MEU or MAG Commander as well.

If you come to a “gray area” where you cannot follow procedures come and see me.

Conduct a top-down review of all Maintenance Programs.

Provide me a listing of all currently required Technical Directives and the status of what has been done and what still needs to be done.

Work with the OpsO daily – compromise – teamwork is key.

MMCO must talk and communicate with the schedule writers daily.

During one of the two maintenance meetings each day brief the “why and what is gained” by executing the daily flight schedule that supports our mission.  Foster a sense of teamwork and productivity towards our Squadron’s goals.

Brief me on the Monthly Maintenance Plan every month.  The Monthly Maintenance Plan must be a “living document”.  The Monthly Maintenance Plan must be integrated completely into the Squadron’s TEEP and the Operations Department’s training plans.

Develop an annual Maintenance Plan that ties into the TEEP and meets the aircraft requirements enabling our Squadron Deployments for Training and our MEU(SOC) Pre-Deployment Training Plan (PTP).  Incorporate all major muscle movements; SDLM/IMC inductions, local modifications, planned Phase inspections, and key training events and stand-downs.

Plan for enlisted and officer PME.  Send Marines to resident schools and courses.

Brief me daily on the Aircraft Material Readiness Report.

The MO, Asst. MO, QAO, DoSS, ASO, Ground Safety O, must have a good working relationship.  The DoSS and his Safety Department will assist the MO every step of the way.  The DoSS will provide a “second set of eyes” over the Quality Assurance Division.  Safety will never get involved in anything without the MO’s knowledge – but I want our Safety Division involved in maintenance.

Work with the DoSS to schedule a Maintenance Climate Assessment Survey.  Review Human Factors Analysis and Classification System-Maintenance Extension (HFACS ME).  Examine the results and incorporate risk mitigation measures into day-to-day operations.

Develop a process to conduct Operational Risk Management and apply its principles to day-to-day maintenance operations.

Coordinate for courtesy inspections from Wing – look at all the areas not just the five core programs.

Plan and execute a Maintenance Climate Assessment Surveys – I want 100% participation.  The Safety Department will assist you in this endeavor.

Teach junior Marines via “Sea Story Hours” – a great deal can be learned vicariously.

Pay particular attention to the Quality Assurance Division.  QA must be the impartial inspector with one goal – quality efficient professional safe maintenance.

Pay particular attention to the night crew.  Assign officers to periodically work on night crew.

Pay particular attention to tool room.

Never “gun deck” Maintenance Training Management and Evaluation Program (MATMEP) training and documentation – you will be given ample time to train – if you are not getting the support you need from the Operations Department, go see the OpsO – if you do not get what you need come see me.

In preparation for deploying aboard ship, open every bin and shipping container and inspect every serialized part that we will take with us and that exists on the Aviation Consolidated Allowance Lists (AVCAL) aboard the ships.  Ensure that every part is present, that every part has the correct serial number, and that every Technical Directive change has been incorporated.  This is especially important because the MEU(SOC) cycle has been disrupted due to troop movements to and from Iraq and because the CH-46E community has transitioned from PMS aircraft to ECCS/ERIP aircraft.

In this same vein, your relationship with the ship’s aviation supply officer must be extremely strong and completely functional.  Plan on communicating with him early as we begin our work-ups and at least daily once aboard ship - take a personal interest.

Plan for and conduct cross-training for the Marines.

Plan to conduct a MALS-29 Squadron tour and meet and greet with all Department and Division Heads.

Plan to meet with the Parent Command CO and MO of every detachment that will attach to us as the 24th MEU ACE.  Ensure that the Maintenance Chief and each of your Division Heads contact and visit their counterparts as well.  I know this takes effort, but my intent is for face-to-face meetings to occur vice leadership by e-mail and Naval message traffic.

Discuss with your counterparts the product they desire to have back at the end of the deployment.  CDI, CD QAR, QAR, MATMEP training level, etc.  If at all possible we will deliver a better trained and qualified Marine back to the parent Command.  Stagnancy helps no one.

Award your Marines when the clearly deserve special recognition.  Be timely. 

There is zero tolerance of any type of hazing or rights of passage.  I will hold all Marines accountable for their actions.

Plan for the possible requirement to “splinter” off detachments from the ACE and “dirt det” at different sights.  Leadership, qualifications, GSE, parts, etc.

Squadron Maintenance Chief

Your role is truly significant. 

The Squadron Maintenance Chief – the Master Guns –is the Maintenance Officer’s

right-hand man.

The Maintenance Chief is the single most experience enlisted Marine in the Squadron.  Every enlisted Marine looks to the Master Guns for wisdom and guidance.

I trust your judgment and value your experience.

The reputation of certain Maintenance Chiefs unfairly stereotypes this critical position – be leery and do not fall prey to that stigma.

Mission first, people always.

The Maintenance Chief absolutely must be more than just a personnel officer for Maintenance.

The Maintenance Chief must be involved in the production side of the Maintenance Department.

Supervise and oversee the Maintenance Control Chief.

Keep a watchful eye over QA, Tool Room, Flight Line, ALSS, Airframes, Avionics, Maintenance Admin, etc.

Mentor the SNCOs in Maintenance.

Liaise with the sister Squadron Maintenance Chiefs and the MALS-29 Maintenance Chief.

Liaise daily with MALS.

Ask MALS to send Marines to our hangar to assist with Maintenance if it will affect the speed in which we can get the aircraft back to FMC/PMC status.

The answer “I ordered the part” does not cut it!  Track and know where we are on every key AWOP.

You have the second most senior enlisted billet in the Squadron.  Foster a solid relationship with the Squadron Sergeant Major.  This point cannot be overstated.  It is said, “Command relationships are not as important as the relationships among Commanders.”  The same axiom rings true with the SgtMaj and MGySgt in the Squadron.  I will watch this issue very closely.

Take a personal interest in the professional development and technical education of all Maintenance Marines.  Send them to the appropriate schools and courses.

I look forward to working with you.

Director of Safety and Standardization (DoSS)


The Reason’s Model pictured above is a very accurate and critically important way to view the pre-conditions that are present that can become the “links in a mishap chain of events.”  Your job as the DoSS is to fill in or misalign the holes and to help strengthen all links on all levels.  Because of this, I view the DoSS as one of the most important positions in this Command.

The DoSS is the Chief safety officer for the Squadron – he must be Aviation Safety School trained – my requirement.

The Aviation Safety Officer must also be Aviation Safety School trained – an OPNAV requirement.

The Ground Safety Officer must be Ground Safety School trained – a HQMC requirement.

The DoSS, the ASO, the Ground Safety Officer, and the NATOPs Officer all should remain in their billet for a minimum of one year.

The DoSS is the principle advisor to the Commanding Officer on all safety and risk management issues.

Be my conscience, be my confidant.

The Squadron’s Safety Department is the “barometer” – the “eyes and ears” - for the CO.

Investigate the “little things.”

Operations, maintenance, and safety must be completely linked – teamwork.

The Safety Department directly oversees all daily and future Squadron operations.

Assist me in developing a culture where Operational Risk Management is inculcated into how we conduct day-to-day business – in peacetime as well as in combat.

Set the example.

Work directly with the Quality Assurance Division in the Maintenance Department – be an “outside set of eyes” for the Maintenance Officer.

Pay particular attention to the night crew.

Serve as the “QA” for the Operations Department with “veto authority.”

Train the Squadron on all matters related to Safety, to the OPNAV 3710, the NATOPS, etc.

Conduct Pre-Mishap drills and train the Aircraft Mishap Board (AMB).

Brief all HAZREPs and SIRs as appropriate.

Develop and draft HAZREPs.

Actively pursue, identify, and mitigate hazards.

Free rein to inspect every shop and workspace – communicate with Department Heads ahead of time.

Review all Standard Operating Procedures (SOPs) for practices, standardization, and compliance.

Orchestrate weekly “I was there stories” to teach lessons vicariously.

Use NATOPs Jeopardy.

With consent of the CO establish Climate Assessment Surveys (CAS)/Maintenance Climate Assessment Surveys (MCAS).

Employ and teach HFACS and HFACS ME.

Set up Naval Safety Center inspections.

Review shipboard landing grades for AV-8B LHD operations.

Develop a system to assess the helicopter pilot’s shipboard landing proficiency.

Certify TERF routes, landing zones, and aircraft parking plans as required.

What if, war game, red cell all plans  - look for hazards and gaps in our plans and operations.

Proactively plan and conduct Safety Stand Downs.

Conduct Monthly Human Factors Counsels and periodic Human Factors Boards as required.

Manage and supervise all Ground Safety Programs.

Hold Safety/NATOPs round-table events.

Liaise with the Group DoSS for a Squadron visit.

Coordinate and utilize sister Squadrons for assists as needed.

Assist the Operations Department in standardizing all T&R events.

Assist the Maintenance Department in standardizing the Functional Check Pilot syllabus.

Be technically and tactically proficient.

Within the Blue Knight team we will share many levels of loyalty and camaraderie.  I caution all of our leaders to avoid a misplaced sense of personal loyalty to those friendships with subordinates.  We all must be approachable as well as professional, but cannot allow friendships to get in the way of doing the right thing.

Track the items on the Aviation ORM Status Report:

· CO ASC Trained – complete March 05.

· MO Trained.

· ASO School Trained.

· WTI School Trained.

· CRM Training.

· ORM Training.

· Monthly Stan Boards.

· Bi-annual Naval Safety Center Survey.

· Safety IG inspections current.

· Monthly Safety Councils.

· Submission of periodic Hazard Reports.

Teach CH-46E Systems classes every two weeks (set this up with Ops).  The intent is to work our way through all the aircraft systems in detail tying together function, operation, and emergencies and systems failures – we must be the duty expert on our platform.

The Safety job will be a sought after position in this Command.  You will always have my complete attention, leadership, and support.

Administration Officer

Administration is a very important part of every Command.  Too often it is a thankless job, but Marines appreciate the S-1’s efforts every time they are paid, promoted, awarded or just need to review their SRB or OQR.

The Administration Officer must instill a sense of importance and professionalism for all those who work in S-1.

Specific tasks include;

Tracking all personnel and update and publish Morning Reports, Alpha Rosters, Recall Rosters, Social Rosters, all of which are critical to accountability and family readiness and directly contribute to mission accomplishment.

The best business practice is to utilize a database that can be queried for certain data fields – the technology exists within the Microsoft suite, but we have not capitalized on this capability yet.

Manage and supervise all pay related issues.  Brief all Marines and when appropriate the Family Readiness Officer (FRO) to pass to our Key Volunteers when issues arise that affect pay and allowances particular to our deployment – Flight Deck, Flight Duty, Hazardous Duty, Combat Zone, Family Separation, tax exempted pay, etc.

Create and deliver a class on TSP.  Encourage all squadron-mates to invest though this plan.  Aggressively advertise the “open season” investment windows as they approach and become available to investors.

Ensure that all promotion warrants are typed up in a timely manner.  Do not allow any operational commitments to impede the promotion of a Marine.  Encourage field promotions by whoever the senior Marine is available.  Assist the Career Retention Specialist and the SgtMaj whenever necessary.

Manage and track all award submissions.  Ensure that 2d MAW orders are adhered to – especially concerning timeliness.  Participate in Squadron Awards Boards.  Be prepared to give a class on proper award write-ups and submissions.

Supervise and approve all unit diary entries.  Periodically pull records to ensure updates are making it into MCTFS.  Encourage all Marines to inform you when information and data does not make it into MOL.

Prepare for and run courtesy CGRI and MCAAT inspections.  Every program will be run to the prescribed standards – at all times.

Maintain good communication and working relationships with IPAC/MEUPAC.

Aggressively track the Government Travel Credit Card program.  Brief the XO immediately on any delinquency or unauthorized use.

Maintain master copies of all Squadron orders and directives and policy letters.  Post a “read only” folder on Squadron shared files. 

Oversee the implementation of the Bundles Capabilities.  Work in conjunction with the S-6 concerning software and hardware upgrades required for this system.  Upon commencement prepared a class to provide to all personnel covering all capabilities and operating procedures for the Bundles suite.

Work with the S-4 and Maintenance during all pre-movement planning and execution periods to ensure the accuracy and timeliness of all movement personnel.  Supervise to ensure that all personnel identified are informed.

Make lost ID cards a page 11 counseling entry.  Notify the XO and SgtMaj of such a loss immediately.

Attend the Monday morning maintenance meetings every week to pass any pertinent information.  Concurrently, have your Marines participate in FOD walk to build teamwork and camaraderie amongst the Squadron.

S-1 Marines are viable Aerial Gunner/Observer candidates.  In fact, utilizing S-Shop Marines takes some of the AGO pressure off of Maintenance.  Enroll your Marines in flight physiology, swim qualification, and the Squadron’s AGO syllabus.

Have your junior officers and Marines complete the following MCIs:

0131H-2 Correspondence Procedures 

01.44 The Unit Mail Clerk

0138B Order Writing Clerk

01.43A Legal Administration Clerk

04.16AQ Publications and Directives System

Logistics Officer
‘Amateurs talk tactics, professionals logistics’ – every mission this ACE will execute will have a certain degree of logistical support in order to be successful.  The battle will not be won by logistics alone, but it could certainly be lost by a poor logistics plan or inadequately supported execution.

You will have equal space at the planning table to lay the ground work for success.

Plan and execute all required embarkation/re-embarkation.

Work closely with the Operations Officer and Maintenance Officer and other department heads, they are your customers.

Think ahead on all operations and exercises, what can you provide to enable the squadron to complete its mission.

Manage all property accounts to include Marine Corps Property, Garrison Property, TBA, and Computer assets. 

Manage CTEP gear, issue when required.

For all accounts and borrowed gear, ensure a strict chain of custody is maintained.  If any items come up missing, immediately notify the CO.

Visually inspect and verify every account on a monthly basis – report findings back to the CO. 

Manage NIPR and SIPR, along with all associated hardware.

Monitor the Squadron T/O&E.

Plan and manage the squadron budget both green and blue dollar.

Manage ground ordnance.

Manage personal weapons/armory.

Monitor and supervise Medical and Dental readiness.

Handle all facilities related issues.  This applies while deployed aboard ship, or while executing a shore based operation.

Ensure physical security measures are taken at all times.

Handle the expeditionary fueling systems.

Plan for and conduct MOS specific training for your Marines which will enhance the departments overall capabilities.

Serve as Camp Commandant when directed for all austere sites.

Essential Elements of Information

-Items that require immediate notification to the Commanding Officer

Any death or serious injury to a Marine or Sailor.

Any death or serious injury to a dependant.

Any aircraft mishap or damage to an aircraft, any aircraft conducts a precautionary emergency landing.

Any Request Mast.

Any informal or formal sexual harassment / assault complaint(s).

Any informal or formal racial discrimination complaints.

Anything that will generate a FLASH report.

Loss of any classified materials or weapons. 

Officer/SNCO DUI or potential misconduct.

Any report of a Marine on UA status.

Any involvement with Military Police or local Law Enforcement.

Vehicle accident (Gov or rental).

Any major damage is sustained to our hangar or workspaces.

Any incident with the potential for media interest.

Any occurrence that has the potential to generate general officer interest.

Any incident that may require the generation of a report to CMC.
Change to existing SORTS C-Rating.
Anytime that you are unsure, give the CO a call.

Guiding Thoughts
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Lastly, take care of your Marines.  Recall that taking care of them and giving them what they want are at times mutually exclusive.  I believe that Colonel David Hackworth said it best in his book, Steel My Soldiers’ Hearts;

“To be a combat leader in the profession of arms 

is one of the most noble, most deadly jobs going. 

   


It’s rough and tough and its reward s are few.  

But if at the end of the day the troops say, 

“He’s a good man” – as opposed to 

“He was a nice guy” 

– that’s pretty much as good as it gets.”
I require all of your to lead, mentor, and take charge.  Be pragmatic and compassionate, but be firm.  Lead our Marines the way you’d want to be led - the way they deserve to be led.

Semper Fidelis!
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