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(8) Medical Readiness
(9) Discretionary Points/Safety Program Brag Sheet

Qualitative and guantitative methods used to analyze and compare data are
discussed in enclosure (2). References (c) through (g) provide guidance and
information for these categories.

5. Action. Calendar Year data shall be submitted gquarterly in the format
provided by enclosure (2) to COMHSCWINGPAC (Code N45) no later than 10 April,
10 July, 10 October, and 5 December. Due date for final submission will be
disseminated via message traffic as necessary. Each submission shall capture
all data from the previous quarter(s) as applicable. Submission may be by
letter or electronic mail. The Safety Program Brag Sheet shall not exceed
600 words. Squadrons should maintain supporting documents for all submitted
data.

6. Recognition and awards

a. COMHSCWINGPAC will review submissions and forward nominations to
Commander, Naval Air Force, U.S. Pacific Fleet.

b. The winners of the CNO Aviation Safety Award will be promulgated per

Ieference (a) .
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COMHELSEACOMBATWINGPAC INSTRUCTION 1650.3A      

Subj:  CHIEF OF NAVAL OPERATION (CNO) AVIATION SAFETY AWARD NOMINATION

Ref:   (a) OPNAVINST 1650.28A
       (b) CNAFINST 1650.15D
       (c) OPNAVINST 3500.39B

       (d) OPNAVINST 3750.6R  
       (e) OPNAVINST 5102.1D 

       (f) SECNAVINST 6120.3 
       (g) DODINST 6025.19 
Encl:  (1) CVW/EXP Squadron CNO Safety Award Criteria

       (2) CVW/EXP Squadron Submission Format

1.  Purpose.  To establish criteria for determining squadron performance in aviation safety and standardize reporting of competitive data.

2.  Cancellation.  COMHELSEACOMBATWINGPACINST 1650.3.  This instruction contains major changes and should be read in its entirety.
3.  Background.  References (a) and (b) promulgate the policy and procedures for selecting the winner of the Chief of Naval Operation (CNO) Aviation Safety Award.

4.  Policy
    a.  Criteria.  The CNO Aviation Safety Award is awarded annually to outstanding squadrons which distinguish themselves through comprehensive and effective aviation safety programs.  The major competitive categories used in determining the Commander, Helicopter Sea Combat Wing, U.S. Pacific Fleet (COMHSCWINGPAC) nominee are:

        (1) Operation Risk Management Program              

        (2) NATOPS Program

        (3) CNAF PULSE Compliance                          

        (4) Reporting 

        (5) Aviation Safety Program Performance 

        (6) Pilot Hours

        (7) Hoopla

[image: image2.wmf] 

        (8) Medical Readiness

        (9) Discretionary Points/Safety Program Brag Sheet                     

Qualitative and quantitative methods used to analyze and compare data are discussed in enclosure (2).  References (c) through (g) provide guidance and information for these categories.
5.  Action.  Calendar Year data shall be submitted quarterly in the format provided by enclosure (2) to COMHSCWINGPAC(Code N45) no later than 10 April, 10 July, 10 October, and  5 December.  Due date for final submission will be disseminated via message traffic as necessary.  Each submission shall capture all data from the previous quarter(s) as applicable.  Submission may be by letter or electronic mail.  The Safety Program Brag Sheet shall not exceed 600 words.  Squadrons should maintain supporting documents for all submitted data.
6.  Recognition and awards
    a.  COMHSCWINGPAC will review submissions and forward nominations to Commander, Naval Air Force, U.S. Pacific Fleet.

    b.  The winners of the CNO Aviation Safety Award will be promulgated per reference (a).

                                       J. B. HOPKINS II
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HS/HSC SQUADRON CNO SAFETY AWARD CRITERIA

All points designated as being awarded on a “sliding scale” will be awarded from the maximum score down to 0 points.  In other words, if the maximum number of points available is 4.0 points, the best squadron in that category will receive 4.0 points and the last place squadron will receive 0 points.  The other squadrons will be awarded points in between the two values commensurate with their ranking.

Enclosure (2) is the submission spreadsheet and should be referred to in conjunction with this instruction.  This excel spreadsheet contains tabs for each section with the various criteria spelled out.  Naval Air Training and Operating Procedures Standardization (NATOPS) inspections are differentiated between CVW and Expeditionary Squadrons, with a complete breakdown of areas evaluated.

Total points available are highlighted in green and total points which may be deducted are highlighted in red.  Squadrons shall fill in all sections highlighted in blue.  Sections highlighted in yellow will be filled in by HSCWINGPAC and shall not be filled in by squadrons.  Emailing enclosure (2) and the Safety Program Brag Sheet (in Microsoft Word format) to COMHSCWINGPAC are the preferred methods of submission.

For the purposes of this instruction, quarters are defined as January-March, April-June, July-September, and October-December.  There will be a deduction of .1 points for each day in which an entirely complete quarterly submission is late, unless cleared first (prior to the due date) through HSCWINGPAC.  

1.  Operation Risk Management (ORM) (14.0%).  Operational Risk Management (ORM) is an integral part of the decision-making process for all Navy military and civilian personnel, on or off-duty. It involves training and planning at all levels in order to optimize operational capability and readiness by teaching personnel to make sound decisions regardless of the activity in which they are involved.  Reference (c) contains guidance on ORM.
    a.  Online courses.  Squadrons will receive a total of 12 points for completion of the Naval Knowledge Online ORM courses available at https://www.NKO.navy.mil/.  Completion of these courses is required on a yearly basis for full credit.  A complete breakdown of required courses by paygrade is available in enclosure (2).  Points for each paygrade are awarded according to the following average yearly completion rates: greater than or equal to 95% (full credit), greater than or equal to 90% (2/3 credit) and greater than or equal to 85% (1/3 credit).  All completion numbers must be documented through Fleet Training Management and Planning System (FLTMPS) reporting at https://ntmpsweb.ntmps.navy.mil/fltmps.  Documentation through Navy Knowledge Online certificates are acceptable in cases where there are technical problems with the FLTMPS system.

    b.  Off-duty ORM.  The Travel Risk Planning System (TRiPS) is an easy way to use pre-trip risk management tools available through Navy Knowledge Online for all travel plans involving the use of private motor vehicles only.  The use of TRiPS in conjunction with the leave approval process ensures supervisors counsel their subordinates with regards to their proposed travel plans. Squadrons will receive .5 points for incorporating the use of TRiPs into their leave approval process.  To receive the .5 points, TRiPS must be
incorporated into their leave instruction and the computer generated TRiPS form must be attached to each individual leave chit.  OCONUS squadrons will receive the full .5 points if privately owned vehicle leave cannot be taken.  Squadrons that do not require the use of an ORM form prior to leave being approved will lose 1 point (this form is separate from the TRiPS program). The use of the ORM sheet must be part of the squadron’s leave instruction and the sheet must be attached to each individual leave chit.  Squadrons that meet this requirement shall mark the “YES” box on enclosure (2).  There will be a total of .25 points deducted for each quarter in which a squadron has a DUI/DWI.  

    c.  The squadron with the most overall points in this section will be awarded an additional 1.5 points.
2.  Naval Air Training and Operating Procedures Standardization (NATOPS) Program (18%).  Squadrons will earn points based on their most recent NATOPS inspection.  It is each squadron’s responsibility to ensure that COMHSCWINGPAC Safety Officer has a copy of their most recent NATOPS inspection.  When a squadron has not had a NATOPS inspection within the calendar year, their most recent inspection results will be used.  In cases wherein the squadron’s last inspection falls outside the 12 month window, they will ensure a copy of the waiver is on file with the COMHSCWINGPAC Safety Officer.  Squadrons that fall outside the window with no waiver will receive no credit.  Squadrons shall not fill out this page of enclosure (2); all data will be compiled by the Wing Safety Officer.
    a.  The squadron with the highest closed book written exam score will receive 4 points with the remaining squadrons receiving points on a sliding scale.  For all other categories within the inspection, grades of outstanding will receive full credit, excellent will receive half credit, and satisfactory will receive zero credit.  All credit values are listed in enclosure (2).  Any category receiving a grade of “requires attention” will cause the squadron to lose 1 point.  

3.  CNAF PULSE compliance (11%).  CNAF developed the online PULSE reporting system to provide aviation leadership with daily visibility on compliance with safety directives.  The website is located at
http://usn-pulse.com/safety and shall be updated by the last business day of each month.  Squadrons will be scored on the PULSE data shown the following business day. The PULSE data portion of enclosure (2) shall be filled in by the COMHSCWINGPAC Safety Officer.  All other sections of this tab shall be filled in by the individual squadron.  The ORM completion rate is not captured in this section, as this data is captured in the ORM portion of enclosure (2).

    a.  For any box that is red at the end of a given month, the squadron will lose .15 points (no points will be deducted if the discrepancy is explained and approved by COMHSCWINGPAC prior to the monthly deadline). However, for the Safety Standdown column, squadrons will lose 1 point for any red box.  Green boxes for Human Factors Councils (HFC) and Safety Standdowns will earn a squadron .25 points for each month.

    b.  If a Command Safety Assessment (CSA)/Maintenance Climate Assessment Survey (MCAS) is not completed within 60 days of a Change of Command a 
squadron will begin to lose points.  For each week past the 60 day window, a
squadron will lose .1 points.  If the Commodore debrief is done within 30 days of survey completion the squadron will receive 1.0 point.  Any exceptions (deployment schedules, commands have tried to schedule but the Commodore is unavailable, etc.) must be cleared through COMHSCWINGPAC prior to the 30 day window expiring for credit.  In cases of deployment, a squadron will be required to email a Power Point brief.  Upon return from deployment the squadron shall brief the results in conjunction with their post-deployment Commodore briefing.  Squadrons shall fill out the second set of CSA/MCAS boxes only if they have done more than one in a calendar year.  

    c.  If a Naval Safety Center (NSC) Safety Survey is not done in accordance with the two year requirement, .5 points will be deducted.  Furthermore, if a squadron expires for this requirement and does not complete the survey within the calendar year, 3.0 points will be deducted.  Any exceptions to this periodicity must be cleared through COMHSCWINGPAC prior to periodicity expiration.

    d.  Squadrons will earn 1 point for each Safety Standdown conducted for a maximum of 3 points.  Safety Standdowns must occur at least 60 days apart to be eligible for points.

    e.  If Human Factors councils are not done on a quarterly basis, the squadron will lose 1 point for each delinquent quarter.  

4.  Reporting (12%).  The timely reporting of Hazard Reports (HAZREPS) and mishaps in accordance with reference (d) is an important indicator of a squadron’s safety culture and program.

    a.  Squadrons may lose 2, 1 and .5 points for each Class A, B, or C Flight mishap, Flight Related mishaps, or Aviation Ground mishap, respectively.  The total amount of points lost, if any, will depend on the results of the SIR. COMHSCWINGPAC will determine this point value based on the causal factors of the mishap. All squadrons shall enter the total number of each mishap type in enclosure (2). Squadrons will report all Class A, B or C Private Motor Vehicle/Recreational mishaps (as defined by reference (e)).  Squadrons will lose 1 point if the report is not completed within 45 days via Web Enabled Safety System (WESS).  They will lose an additional .5 points for every 30 days that passes without the report being completed.  An additional .25 points will be deducted for each mishap that is not entered into PULSE at the end of each quarter. 

    b.  Safety Investigation Reports (SIR). Squadrons shall ensure this section of enclosure (2) is filled out completely.  If the Commanding Officer’s endorsement for an SIR is not released within the seven day requirement window, the squadron will lose .5 points, unless an extension is granted by CNAF.  In all cases, squadrons shall ensure a copy of the extension is submitted to COMHSCWINGPAC Safety (N45).  

    c.  Hazard Reports (3750) usually represent a significant amount of investigation and staffing.  For each quarter in which a squadron submits 2 non-human factors Hazard Reports (HAZREP) it will receive .5 points.  Failure to submit two reports in a given quarter will result in no points being awarded for that quarter.  
        According to reference (d), human factors such as personal and professional stress, physiological impairment, lapses of attention,
confusion, and willful violations of flying regulations, to name but a few, stand as a great barrier between today’s commendable mishap rates (80% of which contain human failings as causal factors) and a genuine breakthrough in Naval Aviation Safety.   In keeping with this added emphasis, each human factors HAZREP submitted will earn an additional 1 point with a maximum of 2 points possible per quarter.  Therefore the maximum points that can be earned in a quarter is 2.5.  The squadron with the most human factors HAZREPs over the course of the year will be awarded an additional 2 points.  The human factors HAZREP points are separate from the two HAZREP per quarter reporting requirement.  In other words, a squadron can earn 1 point for submitting only one human factors HAZREP during that quarter, they won’t receive .5 points (per the two HAZREP per quarter requirement).  A HAZREP will be judged as containing human factors by the COMHSCWINGPAC Safety Officer in accordance with reference (d).

5.  Aviation Safety Program Performance (12%). This category rewards squadrons which meet not only the minimum reference (d) requirements, but go above and beyond them.  The squadron with the highest point total in this section will earn an additional 2 points.  

    a.  Those squadrons without a safety representative at the quarterly base Aviation Safety Council meetings will lose .25 points for each absence.  Deployed squadrons will enter “DEP” in submission box as appropriate. OCONUS squadrons shall ensure that they conduct internal quarterly Aviation Safety Councils in accordance with reference (d) to receive credit.  They shall mark the dates of the meetings accordingly in enclosure (2).  

    b.  Squadrons whose Enlisted Safety Committee (ESC) does not meet each month will lose .1 points for that month.  Minutes from each meeting shall be retained for verification as necessary.  

    c.  Squadrons will receive .5 points for each Maintenance HFC held on a quarterly basis for a maximum of 2 points.  

    d.  For each quarter in which greater than 95% of a squadron’s required personnel are Cardiopulmonary Resuscitation (CPR) qualified, the squadron will earn .25 points; for 90% or greater they will earn .2 points; and for 85% or greater they will earn .1 points.

    e.  Motorcycle Riders Safety Course.  For each quarter that a squadron has 95% or greater riders having completed the course, they will earn .5 points; 90% or greater earns .3 points, and 85% or greater earns .15 points.

    f.  Full Scale Mishap Drills.  Each of these drills may earn a squadron 2 points for a maximum of 4 points.  These drills require the attendance of the COMHSCWINGPAC Safety Officer as an outside agency or no points will be awarded.  Deployed squadrons may use the Safety Officer from another squadron or CAG staff for one of these drills.  In all cases, full-scale mishap drills shall not be initiated until the squadron has briefed their plan to the Commodore, CAG, or delegated representative.  A Mishap Drill may be designated as ‘full scale’ if their pre-mishap plan has been fully executed to include simulated phone calls and a simulated MDR released.  
    g.  Squadrons with two or more Anymouse submissions each quarter will receive .25 points for each quarter.  Squadrons without four submissions for the year will lose 1 point.  The squadron with the most submissions
throughout the year will receive an additional 1 point.  All Anymouse submissions must be tracked with the issue, date received, date addressed and any resolution as necessary.  All squadrons shall keep this documentation on file for verification as necessary.  Squadrons which track safety feedback received via other channels (vice Anymouse submissions) are eligible to receive the Anymouse points.  However, this safety feedback must be documented and should be mentioned in the Safety Program Brag Sheet to receive credit.  

6.  Pilot Hours (10.0%).  Squadrons which have the highest percentage of pilots flying a combination of 15 or more flight and simulator hours a month will earn the most points.  Furthermore, squadrons that demonstrate the best utilization of the simulators will earn the most points.  To that end, FRS squadrons shall schedule simulator events for squadrons on a not to interfere basis.  

    a.  The highest percentage of pilots with 15 or more combined flight and simulator hours will receive 2.5 points (sliding scale). The squadron with the highest average pilot night time will receive 2 points (sliding scale). 

    b.  The highest average simulator hours per pilot will receive 1.5 (sliding); the highest average Emergency Procedures (EP) total will receive 1 point (sliding); the highest average instrument training total will receive .25 points (sliding), and the highest average ASW (CVW only) training total will receive .25 (sliding).  

    c.  In an attempt to provide simulator hour grading equity between deployed and non-deployed squadrons, the following system will be used.  The squadron with the highest simulator hours per day will receive 2.5 points (sliding scale).  CVW Squadrons shall report their total non-deployed workdays in this section to compute their hours per day.  Expeditionary squadrons shall fill out their applicable section.  Workdays are defined as days in which simulator use is available.  Adjusted simulator hours per day is calculated by taking the percentage of pilots deployed in a given month and multiplying that by the “Sim Hours Per Work Day” number. Thus a squadron with fewer pilots available in a given month is duly compensated.      

7.  Hoopla (12%).  There are numerous ways in which a squadron can go above and beyond the normal scope of Safety Program requirements.  They are captured in this section and the squadron Safety Program Brag Sheet.  The squadron with the highest point total in this section will earn an additional 2 points.  

    a.  Safety Articles submitted.  Squadrons will receive .25 points for each article submitted for a maximum of .5 points per quarter.  A squadron may submit more articles per quarter in order to compete for the year-end additional 1 bonus point.  However, that squadron must submit at least two articles each quarter to compete. In other words, a squadron that submits a total of ten articles solely in the last quarter would lose to a squadron that submits two articles per quarter (for a total of eight) throughout the year in the competition for the additional bonus point.  All articles must be forwarded to COMHSCWINGPAC each quarter and be a minimum of 750 words to receive credit.  
    b.  Safety Articles Published.  No points will be awarded for articles published.  However, most submitted articles will be released by
COMHSCWINGPAC via naval message and email to all east and west coast HSC squadrons.    

    c.  The squadron with the most NATOPS changes submitted at the end of the year will receive 1 point (sliding scale).  A detailed list of all changes submitted shall be retained for verification as necessary.

    d.  The squadron with the most Naval Aviation Maintenance Discrepancy Report (NAMDRP) submissions at the end of the year will receive 1 point (sliding scale).  

    f.  CNAP Pro of the Week.  A squadron that does not make a minimum of four submissions per year will lose 1 point.  Each submission for this award earns .25 points for a maximum of 2 points.  COMHSCWINGPAC must be info’d on all submissions for credit to be awarded.  

    g.  Seat Belt Survey.  Each survey will earn .25 points for a maximum of 1 point.  If a squadron does not conduct at least one survey per year they will lose 1 point. 

    h.  Every squadron should have some form of a “Tipsy Taxi/Safe Ride Home” program established.  Squadrons shall mark “YES” or “NO” in the appropriate column.  This program allows squadron personnel to use a local taxi service and have the squadron billed.  The personnel then repay the squadron at a later date.  Squadrons without such a program established will lose .5 points.  Squadrons with a year long average of 95% or greater enrollment will earn 1 point.  Additionally, squadrons can get credit for conducting two spot checks at quarters throughout the year.  If 95% or greater have their card (or proof of enrollment) the squadron will earn .5 points.  If 90% or greater that their card, the squadron will earn .25 points.  Squadrons will not be penalized for months in which they were deployed.  They shall mark “DEP” during the applicable months. 

8.  Medical Readiness(4%).  All squadrons shall ensure they are in compliance with reference (f) and (g).

    a. Occupational Health.  Squadrons that are fully compliant and have no absences for scheduled medical surveillance appointments in a given month will receive .15 points for that month.  The squadron with the most absences over the course of the year will lose 1 point.  Squadrons will not fill out this section of enclosure (2); these numbers will be given by the Occupational Medicine Unit Manager.  These absences will be given to each squadron Safety Officer on a monthly basis from COMHSCWINGPAC Safety.  Any possible discrepancies must be resolved with the Medical Surveillance department within two weeks of receipt of the absence report in order to receive credit.   

    b.  Medical Readiness.  For each quarter that a squadron is at 80% or above fully ready, they will receive .25 points.  The squadron with the highest average at the end of the year will receive an additional .6 points.  This data will be gathered each month by the CNAF Squadron IMR Report.   

9.  Discretionary Points/Safety Program Brag Sheet (7%).  A total of 7 discretionary points will be assigned by the Commodore to the unit/units that 
are in his opinion the most deserving of the award.  
Part of this assignment will be based on the Safety Program Brag Sheet.  This shall be submitted in memorandum format and shall be no longer than 600 words.  The purpose of this sheet is not a calendar year history of the squadron, but instead to provide a description of the squadron’s safety culture and command safety philosophy, to include any issues and challenges faced, as well as any successes and safety projects embarked upon.  This sheet shall explain any squadron safety deficiencies and highlight any tenets of a squadron’s Safety Program not captured in their enclosure (2) submission.  
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