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HELICOPTER ANTI-SUBMARINE SQUADRON LIGHT FOUR FOUR INSTRUCTION 5353.1H

Subj:
SWAMP FOX DRIVING SAFETY PROGRAM

Encl:
(1)
Swamp Fox Don’t Drink and Drive Card


(2)
Swamp Fox Safety Suggestion Submission Form


(3)
New Check in Page 13

1.
Purpose.  To promulgate procedures and assign responsibilities for the Swamp Fox Driving Safety Program.  This instruction has been revised completely and shall be read in its entirety.
2.
Cancellation.  HSL44INST 5353.1G.

3.
Discussion.  Along with being a health hazard when consumed irresponsibly alcohol becomes a catalyst of danger when mixed with motor vehicles.  Not only automobiles, but boats and aircraft, shall not be operated while under the influence of alcohol.  The Swamp Fox Safe Driving program is meant to give not only guidance, but the tools for personnel of this command to make the right decision when faced with a potentially bad situation.  Also the avenue for change will be open to every member of HSL-44 through the Safe Driving Practices Incentive Program discussed within this instruction.  The aim of this instruction is to ensure that our valuable asset of personnel is not squandered in needless accidents.

4.
Scope.  Upon checking into the command all Swamp Foxes shall read and understand the Safe Driving instruction.  As an acknowledgment of understanding new check-in shall then sign the encl. (3) page 13.    


The Swamp Fox “Don’t Drink and Drive Card” shall be issued to all members of the command at check in.  The use of this card is intended for individuals who find themselves in the position of having had too much to drink and are out of possibilities for transportation home.  No one should ever feel that they have to drive when they have had “too much to drink”.  Any Swamp Fox who is under the influence of alcohol and finds themselves in the situation of not having a ride may present the Swamp Fox Don’t Drink and Drive Card and a valid military ID to a Gator City taxi driver in lieu of payment and allow for a way home.  The cards shall not be tracked and Squadron members are under no obligation to reimburse the squadron for taxi service. 


Every 90 days that a work center goes without an alcohol related incident, 24 hours liberty shall be awarded to every Swamp Fox attached to that work center at the Commanding Officers discretion.  Should an alcohol related incident take place, the Swamp Fox involved and their entire division, from E1 to O-4 shall have normal working hours during the day off awarded by the Commanding Officer.  A running count down shall be maintained on the Safety Board in the Hangar.

Every member of the Swamp has a vested interest in seeing their shipmates come to work in the morning.  An injury of any one Swamp Fox affects the entire squadron.  The Safe driving Practices Incentive Program allows any member of the Swamp to submit an idea to the Safety Department for consideration and implementation.  Should a Safe Driving Practice be implemented by the Swamp, the Swamp Fox who submitted the practice shall receive 72 hours liberty to be used at their discretion.

5.
Responsibilities.


a.  Commanding Officer


(1)  Award 24 hour liberty to the Squadron as a reward for 90 days without and alcohol related incident.


(2)  Award 72 hour liberty to the Swamp Fox who submits a Safe Driving Practice which is implemented by the Squadron.

b.  Executive Officer

(1) Ensure funding is maintained for the payment of Gator City Taxi when a Swamp Fox “Don’t Drink and Drive” card is redeemed.


c.  Safety Officer

(1) Act as the over all administrator of the Swamp Fox Safe Driving Program.  To include the Swamp Fox Don’t Drink and Drive Card Program, and Safe Driving Incentive Program.


(2) Ensure that every Command Function which has alcohol served also has a Command Designated Driver to ensure an avenue for Swamp Foxes to make the right decision.


d.  Ground Safety Officer

(1) Ensure Alcohol responsibility training is provided at each Safety Stand Down and that materials are made available to detachments at sea for there education and use.


(2) Ensure Command DAPA coordinator has access to the Safety department and all resource therein, which will allow him to better educate the Command.


e. Safety Petty Officer


(1) Ensure personnel assigned to HSL-44 are given a Swamp Fox “Don’t Drink and Drive” Card when checking into the command and retrieve cards from members upon check out.


(2) Ensure the Hangar Safety Board is updated weekly to keep the Command aware of progress toward 90 days without and alcohol related incident.


(3) Relay to the Ground Safety Officer all Safe Driving Practice submissions for consideration.


(4) Maintain an adequate supply of Swamp Fox Don’t Drink and Drive Cards.


f. All Hands

(1)  Review and understand the contents of this instruction.  USE THESE PROCEDURE IF AND WHEN NECESSARY.  THEY ARE HERE FOR ALL SWAMP FOXES.

(2)  Return all unused Don’t Drink and Drive Cards to the Safety Petty Officer upon check out.
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