CULTURE WORKSHOP

TEAM MEMBER CRITIQUE

1.  Was the workshop process clearly defined?  

2.  Was the facilitator effective in producing a credible culture picture and identifying hazards for the unit? 

3.  Do you think this program will assist the Navy/Marines in improving operational excellence and preventing aircraft mishaps?  Why or why not? 

4.  Please indicate any suggestions you have for improving the workshop process. 

5.  Please describe the benefit for your unit from your participation. 

6.  Comments: 

NAME:  
UNIT:

WORKSHOP UNIT:

 CULTURE WORKSHOP

PARTICIPANT INPUT WORKSHEET

1. What are the top three hazards to operational excellence/mishap prevention in your command? 

2. In regards to question number 1, what control measures would you recommend to your unit commander?  

3. Will you take any action(s) as a result of your participation today? If so, what will they be?  

4. Do you have any other suggestions or ideas for improving the culture of your unit?  

----------------------------------------------------------------------------------

5.   What recommendations do you have for improving Today’s Seminar?  
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