MAY 2009 ORION SAFETY GRAM
1. ALOHA AND E KOMO MAI FROM TEAM SWORD! THIS EDITION OF THE ORION SAFETY GRAM WILL FOCUS ON THE AVIATION SAFETY AWARENESS PROGRAM (ASAP). WHEN WE INTRODUCED THIS PROGRAM TO OUR AIRCREW LAST FALL, THERE WAS A COLLECTIVE GROAN FROM ALL. COMMENTS COULD BE HEARD LIKE, "POST FLIGHT PAPERWORK; FIRST, SHARPS, NOW ASAP WHAT'S NEXT," AND "JUST ANOTHER BIG NAVY COMPUTER PROGRAM TO DRESS UP SAFETY ." ASAP WAS FIRST PERCEIVED AS BIG BROTHER SPYING IN ON THE SQUADRON. OVER TIME, ASAP HAS PROVEN TO BE QUITE THE CONTRARY, AND BECOME ACCEPTED.

2. ASAP WAS DESIGNED FOR SQUADRONS TO IDENTIFY AREAS FOR TRAINING TO PREVENT UNSAFE PRACTICES. REF A STATES, "THE THEME

OF OPERATIONAL EXCELLENCE IS TO MEET GOALS OF MISHAP REDUCTION, AND INCREASED OPERATIONAL EFFICIENCY THROUGH CAPTURE OF ACTIONABLE HUMAN FACTORS INFORMATION. SELF REPORTING IS COUNTER TO HUMAN NATURE AND CURRENT CULTURE AND, AS SUCH, REQUIRES PROACTIVE LEADERSHIP AND ENDORSEMENT. THE ANONYMOUS CONSTRUCT OF THE NAVY ASAP SYSTEM IS DESIGNED TO ENCOURAGE FORTHRIGHT SUBMISSIONS FROM INDIVIDUALS. A BASIC OVERARCHING PRINCIPLE OF ALL SAFETY PROGRAMS IS TRUST AND ACCOMPANIES THE CONCEPT OF ANONYMOUS ENTRY: FLEET CREWS HAVE TO BELIEVE THAT REPORTS WILL BE USED PROPERLY AND NEVER IN A PUNITIVE WAY. OPPOSITE TO THIS OPERATING PHILOSOPHY IS AN INGRAINED TENDENCY FOR MILITARY LEADERSHIP TO SEEK OUT INDIVIDUALS FOR PROBLEM RESOLUTION. ASAP IS DESIGNED TO FOCUS ON "THE WHAT, NOT THE WHO," AND IT IS IMPERATIVE FOR US TO MAINTAIN THIS PREMISE IN ORDER FOR SELF REPORTING TO  SUCCESSFULLY COLLECT SAFETY RELATED AND OPERATIONAL EFFICIENCY ISSUES."

3. IN VP-47, WE'VE WORKED HARD TO BUILD TRUST WITH OUR AIRCREW AND HAVE TAKEN EXTRA STEPS TO REINFORCE THE PRINCIPLE OF

SELF REPORTING AND THE NON-PUNITIVE NATURE OF ASAP. WE UTILIZED A DUAL PHASED (COLLECT AND REVIEW) APPROACH TO INTRODUCING AND INGRAINING ASAP INTO OUR AVIATION PSYCHE. PHASE ONE (COLLECTION) CONSISTED OF EMPHASIZING THE IMPORTANCE  OF ENTERING INPUTS INTO ASAP AFTER EVERY FLIGHT BY AT LEAST ONE CREW MEMBER. THE INPUTS COULD BE ANYTHING SAFETY RELATED,

FROM THE PLANE CAPTAIN TAXIING THE AIRCRAFT INTO SPOT, THE MISSING OF A RADIO CALL, TO READING A CHECKLIST TOO QUICKLY.

OUR CONCERN WAS, "WOULD THE AIRCREW TRUST THE SYSTEM AND PROVIDE SUBMISSIONS?" THIS QUESTION WAS QUICKLY ANSWERED BY THE QUANTITY AND QUALITY OF REPORTS THAT WE RECEIVED. TO USE THE WORDS OF SALLY FIELDS, "THEY LIKED IT, THEY REALLY LIKED

IT." PHASE TWO (REVIEW) WAS IMPLEMENTED ON A MONTHLY BASIS AT OUR OFFICER SAFETY COUNCIL (OSC). FOLLOWING REVIEW AT THE OSC, THE INPUTS WERE RELEASED VIA AN ALL AIRCREW EMAIL TO SHARE THE VALUABLE LESSONS LEARNED FROM THE PREVIOUS MONTH. THESE LESSONS LEARNED WERE THEN FOCUSEDBY OUR AIRCREW TRACK MANAGERS TO THEIR SPECIFIC POSITIONS AND SHARPENED IN FOLLOW ON EVENTS. SINCE CLOSING THE FEEDBACK LOOP WE HAVE SEEN A SURGE IN INPUTS AS OUR AIRCREW BECAME MORE COMFORTABLE WITH HOW THE PROGRAM WAS BEING USED AND THAT THEIR INPUTS COUNTED AND MORE IMPORTANTLY WERE NON-PUNITIVE 

4. WITH THE HELP OF THE ASAP PROGRAM WE HAVE BEEN ABLE TO CHIP AWAY AT THAT PART OF THE MISHAP ICEBERG THAT LURKS BELOW 

THE WATER. BEING STATIONED IN HAWAII, OUR EXPOSURE TO POOR WEATHER IS MINIMAL AND THUS THE OPPORTUNITIES FOR US TO HONE 

OUR INSTRUMENT SKILLS IN ACTUAL INSTRUMENT CONDITIONS ARE USUALLY FEW AND FAR BETWEEN. THROUGH ASAP WE'VE BEEN ABLE TO 

QUANTIFY SOME OF THAT ASSERTION AND TRAIN TO SPECIFICS. WE HAVE ALSO IDENTIFIED CRM ISSUES WHERE NON-STANDARD PHRASEOLOGY

OR LACK OF ASSERTIVENESS CONTRIBUTED TO A REPORT. ASAP HAS RAISED OUR AWARENESS WITH VFR FLYING AND WITH RECURRING ISSUES WITH OTHER AIRCRAFT IN THE VFR TRAFFIC PATTERN. ASAP HAS ENSURED THAT THESE ARE LESSONS LEARNED AND NOT JUST LESSONS OBSERVED. 

5. ASAP HELPED MOVE SAFETY OUT OF THE SAFETY DEPARTMENT AND THROUGHOUT THE WHOLE SQUADRON. THROUGH CONSTANT VIGILANCE, IT HAS BECOME USEFUL FOR KEEPING SAFETY AWARENESS AT THE FOREFRONT. TOOLS SUCH AS ASAP WILL PROVE CRITICAL IN THE FUTURE OF OUR COMMUNITY AS WE POSTURE FOR A SEAMLESS AND SAFE ORION-POSEIDON TRANSITION. IT WILL PROVE TO BE INVALUABLE IN MAKING 

US SAFER AVIATORS AT HOME AND ABROAD. SWORD ONE SENDS
