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By GMC(SW) Bill Fisher,
_i | Naval Safety Center

LL on’t messwith that!” barked aBM2 who
saw aBMSN raising aMk-166 launcher.
’ Hisorder cametoo late, though. TheBM2,
r~ aBM3with him, and the BM SN could only watch
as both SL Q-49 canisters slid off the launcher,
went over the side, and harmlessly deployed.
The BM SN had asked the BM2 and BM 3 to
help him.

Thismishap’s outcome could have been much
different. Why? Because each canister contained a
nitrogen cylinder pressurized to 4,500 psi.

Thechain of eventsleading to this mishap
started when the BM SN’ s supervisor told him to
move aspool of linefrom portsideforwardto a
ship'sfantail. “1t'll beeasier if youfirst raisethe
launcher,” said the supervisor.
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“No problem,” thought theBMSN. “1I’ vedone
that before.” Even after herealized thelauncher was
loaded, hedidn’t hesitate. “ So it was unloaded the
firsttime,” herationalized, “ how much different can
it betoraisethelauncher with it loaded?’

The BMSN got hisanswer soon after heand
the supervisor were dismissed from an awards
ceremony. The BM SN headed back to the launcher
where he had |eft the spool of line. Hearrived there
ahead of the two shipmates he had asked to help
him, and, instead of waiting for them, took matters
into hisown hands. He had pulled the stow pinsand
waslifting the launcher when thetwo helpersarrived
onthescene.

After reading thisaccount in anexplosive
mishap report, | had several questions:

m Wherewerethe ship’sEWs? Why weren't
they cdledtoraisethelauncher?

m Did the maintenance people correctly doPMS
onthelauncher?Accordingtothe BMSN, hepulled
only the stow pins—not therelease pins. Records
showed that PM S had been done two and a half
weeksearlier. Did the maintenance peoplere-install
the release pinswhen they completed the check?

m Why wasthe BM SN operating thelauncher?
Was he ordnance-certified?Was he PQS-certified
on thedecoy-launching system?

m Where wasthe BM2 who told the BM SN to
raisethelauncher inthefirst place? Why didn’t the
BM2 call theEWS?

Onephonecall could have prevented this
mishap, which cost someonethetimeand aggrava-
tiontofileareport, aswell as$28,000 to replace
the expended decoys. Thebright sideto thissitua-

tionisthat no onewaskilled or injured.
Theauthor'se-mail addressiswfisher @safetycenter.navy.mil.

Second Ver se Same Asthe First
_alSenter

Ninety days—that’s how long it took for an EW2 aboard another
class of ship to repeat the mistake the BMSN made in the previous
article.

The EW2 was placing the starboard-side, Mk-166, Mod 0, SLQ-49
launcher in its down-and-stowed position when it stuck. His solution to
this problem was to pull the stow pins from the launching mechanism,

which released the SLQ-49. One of the two canisters activated and

deployed the inflatable reflector.

Failure of the second canister to deploy caused a hazard, so a SAR
swimmer attached an activation lanyard to the canister, and ship’s
force activated it. Both inflatable reflectors were punctured, and all

equipment was recovered.

Human error was the primary cause of this mishap. The EW2 was
PQS-qualified on the launcher, but, after the incident, he admitted he

wasn’t very familiar with it.

The author’s e-mail address is ktestorff@safetycenter.navy.mil.
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