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IT'S TOOLMAN TIME!

By Lt. Tom Binner,
Naval Safety Center

ust 10 seconds—that’sall

thetimeit would have

taken aPO2to doalittle
risk assessment. Instead, he
rushed into ajob and ended up
dicinganerveinhisright pam.
He spent 14 dayson convales-
cent leave before adoctor re-
evaluated hisinjury and sched-
uled himfor surgery, whichled
to sx monthsof limited duty. He
never returned to hiscommand.

ThePO2’sproblem started

when he decided to use one of
theknifebladesonamuilti-
purposetool toremovea
plastictiefromtheleg of a
desk. Thebladediced hispalm,
and hehadtogotoanaval

hospitd for treatment. Asoutlined

inthe mishap report, he should

have used apair of wire cuttersor

snipsfor thejob.

We want to hear how Operational rigk
Management (ORM) is cha

you do business. That’s why we ask

i .
hese Questions on gy of our Customer

Satisfaction Surveys:

* Has your sop chan

ged as are
of ORM training? sult

® Are officers, CPOs, LPOs, and the
Crew asking questions ahoyt risk?

“We_\s the time sSpent on ORM
training worth it?

L 2 i
hat accomplishments Or success

Stories do Yyou have as

ORM? aresult of

nging the way

Here'sarandom sampling of
somefleet comments|’veread
during thelast two months:

USS Moosbrugger (DD 980)
“We have had no mishaps since
implementing ORM.”

USS Gonzales (DDG 66)
“Because of our in-depth risk
assessments before boat opera-
tions, we have been able to re-
schedule them when heavy
weather isn’t a factor without
sacrificing mission accomplish-
ment.”

USS Sides (FFG 14)

“ORM puts you in the right frame of
mind; it helps you ask the right
questions—the ‘what ifs.”

USS The Sullivans (DDG 68)
“Using ORM has helped us accom-
plish small-boat ops in heavy seas
and after dark without inci-
dent.”

USS Yorktown (CG 48)

“Since we received ORM
training, we assess the risks of
all shipboard drills. We have
operated mishap-free since we
had the training.”

Shareyour storieswith us,
So we can passthem along to
thefleet infutureissuesof
Fathom. Sound off and be
counted for ORM. It’snot a

——

Painful injurieslikethisone
remain common aboard some
ships. Elsewhere, Sailorsare
learning the purpose and
benefitsof usng ORM.

program; it'saway of life.

The author’s e-mail address is
tbinner @safetycenter.navy.mil.
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