Step, Cuil, Cease
This Isn’t the M

By SSgt. Rodney Smith

he most successful moviesarethe oneswhere
I thedirector letstheviewer place himsdlf inside
each sceneand gain thefull effect of what the
story isabout. Thissense of realism, without the sense
of danger, iswhat allowstheviewer to fully enjoy all the
specia effectswithout the possibility of getting hurt.

Weall know thereisadistinct difference between
what happens on the movie screen and what happensin
real life. For example, aMarinewhoisrunning down
themiddle of abattlefield dodging explosionsall around
him isascene best kept on the screen. Itiscommon
knowledgeinthe Marine Corpsthat if youwere
standing in the middle of animpact area, and had
demoalitionsexploding all around you, your chances of
beinginjured arehigh.

S0, if asked, would you placeyourself inthemiddle
of animpact areawhiledemolitionsare exploding?
Common sensewould most likely make you say no.
But, for agroup of student combat engineers, the
answer wasjust the opposite.

Theinstructorswanted to add realism to thetraining
and asked the studentsif they wanted to see and feel
theeffects of the explosionswhileinsidetheimpact
area. They answered yes.

After searching an hour for the exact location of the
demo range, the officer-in-charge (OI C) and therange-
safety officer (RSO) agreed on alocation. They quickly
got to work because they had 845 pounds of explo-
sivesto detonate.

For thefirst two demolition shots, the unit inserted
C4 into two engineering stakes, forming two expedient
bangal oretorpedoes. They detonated theimprovised
devicesand blew several strandsof concertinawireinto
pieces. Leaving the concertinawireand itsfragmentson
the ground, they began the set-up for the last shots.
Theremaining C4 wasto befired assatchel chargesin
two shots, with a30-second delay between each.

Atthispoint, theinstructorstold the studentsif they
wanted to go into theimpact areato see and feel the
blast, thiswould betheir opportunity to do so. Assured
by theinstructorsthat they would be safe, eight of the
20 students moved to within 64 feet of the explosives,
wearing their helmets, flaksand earplugs. Eagerly, they
lay on the ground and waited to see and feel the blast.

Thefirst shot detonated, sending shrapnel and
debrisflying and hit two PFCs. Keeping their wits
about them, the two kept their heads down until the
next detonation wasfinished. Shrapnel toreinto one of
the PFC’sright shoulder, whilethe other PFC suffered
abruised arm from flyingdebris. A corpsman wason
the scene and treated them before sending the shrapnel
victimto ahospital.

How could thishave happened?To begin with, the
RSO and OI C were uncertain about the exact location
of therange. Also, they were unaware of therequire-
ment to keep personnel in the nearby bunkerswhen
conducting open blasts. [nstead, they placed their
Marines behind aberm, which they thought was safe
but waswithin the danger zone.

Therangeregul ations prohibited personnel from
directly viewing blasts. Instead of following therules,
the RSO decided to rely mostly on hisexperience. He
allowed eight studentsto position themsel ves 64 feet
from the explosion. Per the order* and field manual?,
the students should have been no closer than 1,020 feet
to the explosives, not 64 feet. To make mattersworse,
some of the Marinesweren’t wearing their blousesand
hearing protection.

Thiswas an open blast on flat ground where wood
pallets and metal canswere piled atop 40 pounds of
C4. Adding wood and metal to the explosivewasa
dangerousdecision that could haveled to more severe
injuriesor death. Don'’t forget the leftover concertina
wireand itsfragmentsthat remained from thefirst blast.
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effectivewould you expect the brief to be? IMCO 3570.1A Policies and Procedures for Firing Ammunition for

Training, Target Practice, and Combat
2FM 5-25 Explosives and Demolitions

Effectivetraining beginswith aleader who takes
prudent risks and abides by therulesthat are meant to
keep him and hisMarinesinjury-free during demo
training. After reading thisstory, I’msureyou'’ |l agree
that cavalier leadership should beleft to the actorsand
stuntmen in the movies. Despite what we see onthe
screen, even the stuntmen take precautions because
they can’t afford to be reckless, and neither can we. ¢*
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