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fatalities (each worse than the previous five year period). Also, off-duty recreational fatalities were worse than each of the previous 12 years.





While some of SecDef’s 75% mishap-reduction goals have been exceeded, we must maintain our focus and continue pushing initiatives to improve our mishap and risk reduction trends. Check the status at http://safetycenter.navy.mil/execsummary/.














In the first quarter of FY08, the combined Navy-Marine total Class A operational mishap rate represents the best year ever.  Other highlights include: Class A flight mishaps (better than the previous five year period) and Class A operational motor vehicle mishaps (better than each of the previous 13 years). There also have been zero Afloat Class A mishaps. 





Items of concern are shore-ground Class A operational mishaps and private motor vehicle 
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Working closely with Joint Forces Command, NSC made a change to OPNAVINST 3750.6R (The Naval Aviation Safety Program), deleting the friendly-fire exemption for mishap reporting. Friendly-fire events occurring in the combat zone shall now be investigated like combat zone operational mishaps.





3750.6R soon will have an updated hazard-reporting chapter, which will include a special category of hazard reports designed to collect friendly-fire information that falls below mishap thresholds.  





Joint Forces Command was requested (via a Joint Requirements Oversight Council memorandum) to establish a database of combat and training fratricides; analyze causes of OEF and OIF fratricide events; and implement an independent, non-retribution, joint process (similar to safety, hazard, mishap reporting) that provides immediate feedback to operational forces. An OPSDEPS tank session on Nov. 5 produced an agreement to include FFRIP in service mishap and investigation and reporting.








Friendly Fire Reporting and Investigation Process (FFRIP)





find vast differences in effectiveness at


various locations because of a lack of specific department-wide guidance and requirements.





The NSC advocates the development, funding and implementation of a DoN-wide BASH program which should increase the overall effectiveness and decrease the risk to aircrew, aircraft and other U.S. Navy assets.





You can get on-line information regarding current BASH conditions at http://www.usahas.com. Use the search menus to get the current conditions in your area or for the route you intend to fly. The website updates every six minutes—this is as close as you can get to real-time information unless you have a local BASH radar system at your airfield.








Bird strikes pose a significant hazard to aviation and, according to recent studies, cost military and commercial aviation over $1.5 billion each year because of aircraft loss and damage, out-of-service delays and lost lives. In FY08 naval aviation has had three mishaps (1 Alpha,1 Bravo, 1 Charlie), and 152 hazreps (many with no cost entered) totaling over $21,000,000 in losses.





We estimate that only about 25 percent of all BASH hazards get reported, so these figures understate the problem. Accurate reporting is critical to identifying hazards and preventing mishaps.





Individual installations fund their BASH programs based on local instructions. Our survey teams





Bird-Animal Aircraft Strike Hazard (BASH)











the pilot ejected during a routine tactical intercept


training mission off the N.C. coast. The pilot was recovered with serious injuries.





November 1—T-45A from VT-22 on a cross-country flight crashed immediately after takeoff because of FOD-induced engine failure. The instructor pilot and student pilot ejected safely.





November 6—MV-22B from VMMT-204 had an in-flight nacelle fire on short final to a landing zone in N.C. Upon landing, the aircrew conducted an emergency engine shutdown and exited the aircraft.





November 9—HH-60H from HS-2 crashed at sea during a night flight to a CVN off the Calif. coast. Seven crew members were rescued.





November 27—AV-8B from VMA-513 crashed during a night training mission from Yuma, Ariz. The pilot ejected safely.











The first quarter Navy Aviation Class A flight mishap rate was 1.66 with 4 mishaps—a worsening trend compared to the overall FY07 rate. This trend actually started in late July 2007. In the last six months (July-December) the Navy experienced 10 Class A flight mishaps.





The first quarter FY08 Marine Corps Aviation Class A Flight Mishap rate (2.01, 2 mishaps) is on par with the overall rate for FY07.





Three of the FY08 mishaps are under investigation and the other three are in the endorsement chain.





Class A Flight Mishap Summaries:


October 1—T-45A from VT-21 crashed following multiple bird strikes during a day approach to Kingsville, Tex. The instructor pilot and student pilot ejected safely.





October 11—FA-18A+ from VFA-87 crashed after 





2





Class A Flight Mishaps








Aviation





Safety Quarterly


October-December 2007





3





Safety Quarterly


October-December 2007








The DBAT online survey field test has been completed. Each of the four services was asked to provide 2,000 participants. Participation was as follows: Navy, 3,334; Army, 1,933; Marine Corps, 1,887. The Air Force opted not to participate.





Data collected from this survey is being analyzed to make sure that the tool is reliable and that sound psychometric properties were employed to achieve desired outcomes. Final results have been delayed because of a dispute between the prime contractors 





and subcontractors.  Status of the project will be briefed to the DSOC PMV Task Force in February. 





COMNAVSAFECEN is working with the DSOC PMV Task Force to resolve the contract dispute and to get this important project moving forward. The next phase, if funded by the DSOC, will be further development of the tool to allow commands to identify high-risk individuals by name and to implement appropriate intervention strategies.  











mishaps.





To reinvigorate reporting of hazards, near mishaps, and lesson learned in the afloat community, NSC will host a series of round-table discussions beginning in January 2008. These meetings will engage surface, submarine, and afloat staff safety officers in hazard reporting system improvement. Discussion topics will include DON FY08 Objective 4(c); required updates to the current afloat safety instructions; and incentives and rewards for hazard reporting.





To establish an environment that promotes reporting of hazards and lessons learned, NSC is increasing awareness, understanding, and compliance through fleet education, instruction revision, and hazard reporting incentives.





As stated in DON FY08 Objective 4(C), we will build on the tenets of the Naval Aviation Safety Program to encourage and reward the reporting of hazards, near mishaps, and lessons learned to establish leading indicators, maximize awareness, and prevent





Travel Risk Planning System (TRiPS)








Ashore





Driver Behavior Assessment Tool (DBAT) Project Update








usage from the previous quarter. 





TRiPS is an excellent way for leaders to evaluate the travel plans of service members. Commanding officers are encouraged to use TRiPS to make sure service members and their supervisors are taking an active role in identifying risks in their travel plans.   


 


The transfer of TRiPS to NKO does not affect the Marine Corps version, which still links from our website and the HQMC (SD) site. Plans call for the development of a disconnected version of TRiPS that will allow deployed units to use the program.











The Navy’s version of the Travel Risk Planning System (TRiPS) is now available on Navy Knowledge Online (NKO), rather than via a link on the Naval Safety Center website to the Army host site. All registered NKO users have immediate access to TRiPS, eliminating the need for an additional user name and password. Service members will be able to access NKO from any computer, making an NMCI account unnecessary.


 


To date, the Navy’s version of TRiPS has 51,536 registered users, which is a 40 percent increase in 








Hazard Reporting








Mishap Trends








Afloat





There were no class Class A mishaps during this quarter. The afloat Class A operational mishap rate through the first quarter was 0.00 mishaps per 100








ships. The 10-year average rate is 1.31 mishaps per 100 ships.
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Motorcycle Training Improvements
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Naval Safety Center and Commandant of the Marine Corps (Safety Division) research has uncovered a disturbing trend in PMV fatality rates for the nation and specifically for the services.  





Over the course of the last 10 years, automobile fatality rates for the nation, Navy and Marine Corps have generally declined, but motorcycle fatality rates have increased.  





Of particular note is the rapid increase in the number of fatalities attributed to sport-bike riders. During FY07, 78 percent of the Marine motorcycle fatalities and 66 percent of the Navy motorcycle fatalities involved sport bikes. This follows national trends. So far this year, every motorcycle fatality has been on a sport bike.








safety, systems engineering and HSI


communities will pay dividends in identifying common acquisition solutions that meet all community needs, save the Navy money, improve safety, and increase productivity.








The SSAB met two times over the past quarter.  One major accomplishment this quarter was initiating partnerships with the systems engineering community and the human systems integration (HSI)  community. Cross communication among the 





Systems Safety Advisory Board (SSAB)





2007). Issued new Navy Acquisition System Safety Policy, OPNAVINST 5100.24B (Feb. 2007).


Voluntary Protection Program (VPP):  Pearl Harbor Naval Shipyard & Intermediate Maintenance Facility, Pearl Harbor HI; and Naval Submarine Base, Kings Bay GA, attained VPP STAR recognition. Bravo Zulu to all involved!


Navy Executive Safety Board (ESB): Under the leadership of the VCNO, the ESB continued to oversee the Naval Safety Strategy USN Plan of Actions and Milestones.  ESB accomplishments are summarized in the report.


Enterprise Safety Applications Management System (ESAMS):  Expanded implementation outside CONUS and at tenant commands.


Hazard Abatement: Over 60 projects with a positive return on investment were approved to correct safety and health hazards in areas such as fall protection and ergonomics.   Before and after photos are included in the report.








The U.S. Navy’s annual report on occupational safety and health performance during FY07 and goals for FY08 has been completed.    Once approved by the VCNO and DASN (Safety), the executive summary and detailed report will be posted on the Naval Safety Center website.  A special thank you is extended to all Navy flags who helped make FY07 Navy safety accomplishments possible. Here are a few highlights:





Fatalities: Zero civilian occupational fatalities (two occupational fatalities because of heart attacks were OSHA reportable but not recordable).


Injuries: 2,307 lost time injuries (a 5% decrease between FY06 & FY07).


Safety, Health and Return to Employment (SHARE): The Navy lost-production-day rate showed a reduction of 19%, significantly exceeding the 1% SHARE initiative goal.  The timely filing of claims increased more than 6%, and also met its 5% increase goal. 


Policy: Issued updated afloat safety & occ. health policy, OPNAVINST 5100.19E (May








Sport bikes are designed for speed, handle


differently from standard and cruiser bikes and are most popular among the under-30 age group. This age group also comprises the largest percentage of our force—80 percent of the Marine Corps and 62 percent of the Navy falls in this group.





Research also shows there is no readily available training that addresses the unique handling characteristics of sport bikes. To address this shortfall, NSC and CMC (SD) have partnered with the Motorcycle Safety Foundation to develop a sport-bike rider course for use by the Navy and Marine Corps. IOC for the course is April 15.








OPNAV Safety Liaison





Annual Report to OSHA





Increased focus on technical issues, including briefs to the Executive Safety Board  (ESB) and System Safety Advisory Board (SSAB) with attention to jet aircraft noise and  improvements in the flight deck cranial.








Closing Comments





As you are no doubt aware, SECNAV Donald Winter, CNO Admiral Roughead and CMC General Conway issued the FY08 Objectives for the Department of the Navy in a memo on October 7. SECNAV will closely track the six objectives, one of which concerns safety: “Safeguard the people and resources of the Navy-Marine Corps team. Integrate safety and risk management into all on- and off-duty evolutions to maximize mission readiness and to establish DON as an organization with world-class safety where no mishap is accepted as the cost of doing business.”





Part of the road map to this goal is familiar, and other aspects are receiving new emphasis. We will work toward deploying a DON-wide, web-based risk management information system (RMIS) that will make it easier for units to manage their local safety programs, and that will also provide aggregate reporting, analysis and tracking of all reportable hazards and mishaps. We need to establish a more open environment that encourages and rewards the reporting of all near-misses and lessons learned. We will establish a risk-management training continuum to make sure all Sailors and Marines receive targeted ORM training and that all formal training courses include examples of how effective risk management improves safety and mission readiness.





While some of our DON 75% mishap reduction goals have been exceeded, we still have many ripe targets to direct our attention toward, including the elimination of all unnecessary, preventable mishaps.  These are ambitious and achievable goals, and the Naval Safety Center stands ready to do all we can to make sure they are met.


						


																RADM Arthur Johnson





entire force. Zero risk is not achievable nor


affordable. We must manage risk and move forward to accomplish the mission while safeguarding our people and infrastructure.” The entire document, issued Oct. 25, 2007, is available at � HYPERLINK "http://www.navy.mil/docs/CNO_Guidance.pdf" ��http://www.navy.mil/docs/CNO_Guidance.pdf�.








One paragraph is particularly important from a safety perspective:


� “We manage risk. We will identify, analyze, mitigate and then accept risk, appreciating that we must always consider the risks in aggregate across the 





CNO Admiral Roughead’s Guidance for 2007-2008





Noise exposures and controls have received increased senior management focus spearheaded by a SECNAV initiative that includes:


Briefing the VCNO and ASN RDA.


Three Office of Naval Research (ONR) special workshops on RDT&E needs, developments, and priorities.
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Global War On Noise (GWON)
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