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We had a good start to this fiscal year in many categories, but especially in aviation and off duty motor vehicle mishaps. Some of these positive trends started last summer and continue today. In six of eight categories, the Navy was better than the previous 5-year period. The Marine Corps was better than the previous 5-year period in four of seven categories. Areas of concern: Navy - afloat mishaps. Marines - Off duty/recreational fatalities.

















Promising Start for Traffic, Aviation





1st Quarter FY07





MISHAP TREND SUMMARY





Aviation





We’re hosting the fifth annual Aviation Maintenance Safety Conference April 24-27, 2007, at the Admiral Kidd Club, Naval Fleet Anti-submarine Warfare Base, Point Loma in San Diego. This year’s conference will focus on raising fleet awareness by educating safety personnel and maintenance managers on aviation maintenance safety programs, operational risk management, initiatives and available NSC services.





AVIATION MAINTENANCE SAFETY CONFERENCE





We surveyed two air stations. Top concerns continue to be:


Bash funding.


Fire stations too small for the vehicles they are assigned.


Cross-manning of fire stations is impacting abilities and operations.


E-28 maintenance and lack of funding for this system.


AVOIC Program not standard.


IA general billets and IA AC billets are being pulled from facilities and reducing capabilities.


Funding to maintain clear zones.


Runway incursions.








AIR STATION SAFETY SURVEY FINDINGS





The Marine Corps Aviation Class A Flight Mishaps (3.13 rate, 3 mishaps) and the Navy Aviation Class A Flight Mishaps (0 mishaps) were both better than the previous five-year average. The Navy ended the quarter with a 188-day-mishap-free streak, which is the longest ever. The three Marine Corps mishaps are under investigation.








CLASS A FLIGHT MISHAPS





The 2006 Blue Angels Season starts on March 11, in El Centro, Calif. 





Maintenance Risk Management (MRM) presentation -- The Naval Safety Center provides a variety of services in an effort to raise fleet awareness and improve focus on a strong safety culture and readiness. To combat risk, continue to spearhead the safety posture in Navy and Marine Corps Units and better serve the needs of the fleet, two of our most successful and well-received services—Maintenance Malpractice and Khaki Risk Management—were combined to create one presentation; Maintenance Risk Management (MRM). This presentation is provided by Naval Safety Center personnel in a PowerPoint format, upon request from the individual command, and runs approximately 60 minutes in length. The MRM uses a mix of slides, pictures, videos and real world experiences to emphasize concepts, practices, procedures and pitfalls associated with the aviation maintenance environment. This presentation targets both the deckplate maintainer and maintenance managers. It helps recalibrate individual and organizational mindsets. The presentation includes a refresher on the concepts of Operational Risk Management (ORM), and overviews of Ground Crew Coordination (GCC) and human factors. This presentation is best suited for large audiences (i.e. aviation squadrons, O and I level activities, air stations, aviation facilities and detachments) and is normally provided in conjunction with the safety survey team visits.





SERVICES FOR THE FLEET





We also visited 16 squadrons, AIMDs, and MALS. Main concerns topside are:


Many squadrons put little effort into ORM integration, especially lower-level supervisors.


Manpower shortages noted in critical operations and safety department/Department of Safety and Standardization billets.


Squadron safety instructions and/or squadron collateral duty orders frequently contain guidance contrary to the OPNAV 3750.6R with regards to Aviation Safety Council (ASC), Enlisted Safety Committee (ESC), and Human Factors Council (HFC) representation. 


Some squadrons aren’t conducting Aviation Safety Councils at required intervals


Some logbooks aren’t accurate: they lack flight-purpose-code documentation for NATOPS and instrument check flights/sims.


Many squadrons do not have active "Save a Plane," "Safety Pro" and/or BZ programs.





The early part of FY-07 brought the safety analysts to the West Coast to survey 16 Navy and Marine Corps units. Top concerns are:


Support Equipment (SE) isn’t being preserved and isn’t being turned into IMA for scheduled and unscheduled maintenance. Scheduled and unscheduled maintenance (“O” level) isn’t being done. SE Program Managers must make sure these tasks are being completed.


Central Technical Publications Librarians (CTPLs) need to verify currency of all publications and technical directives held by the Weekly Summary for Issued TDs; IRAC Tracker; Automatic Distribution Requirements Listing (ADRL); and NA Technical Manuals and Technical Directives Distribution Listing (issued quarterly).


QA Division needs to ensure that workcenter audits are conducted semiannually to evaluate the overall quality of each workcenter’s performance.  


Logs & Records personnel need to make logbook entries for OPNAV form 4790/24A page and in section IV of the OPNAV 4790/51 record. Some TDs require multiple entries in the logbook/AESR and on the MSR/SRC/EHR/ASR record. In addition to logbook maintenance, there needs to be an assurance that the NALCOMIS OMA (Logs and Records section) is being maintained in a proper and up-to-date status, including scheduled removal component section; Aircraft/Engine/AESR inspection record; Technical Directive section (all maintenance level TDs will be entered in this section); and Aircraft/Engine/AESR monthly and accumulative flight hour data. 








AVIATION SAFETY SURVEY FINDINGS








MAINTENANCE SAFETY SURVEY FINDINGS








Navy Off-Duty Shore/Rec. Fatalities (1.14 rate, 1 death) – best year ever.


Navy MV Class A Operational (0 mishaps).


Navy Shore Class A Operational Mishaps, excluding MV/Navy PT (1.14 rate, 1 mishaps) – worse than  each of the previous five years.


Navy Private Motor Vehicle Fatalities (14.85 rate, 13 fatalities) – better than each of the previous six years 


Marine Corps Ground Class A Operational, Excluding MV/ PT (6.65 rate, 3 mishaps) – better than each of the previous six years. 


Marine Corps Off-duty Shore and Recreational Fatalities (13.30 rate, 6 fatalities) – worst year ever.








ON-LINE TRAFFIC RISK ASSESSMENT





TRiPS (Travel Risk Planning System) – This on-line program is making a positive impact in reducing PMV mishaps. During the holiday season, 2,596 Navy personnel and 432 Marines completed a PMV risk assessment using the TRiPS program. None of those members who completed a risk assessment was involved in a motor vehicle fatal mishap. I encourage all commands to use the TRiPS program for members who will be traveling outside the local area in their personal motor vehicles. Links to Navy and Marine Corps versions are on our website main page at � HYPERLINK "http://safetycenter.navy.mil" ��http://safetycenter.navy.mil�/.





The Navy Afloat Class A operational mishap rate (excluding PT-related) for first quarter FY07 was 8.89. The 10-year average is 8.6 Class A mishaps per year. There were seven Class A mishaps during first quarter FY07. An LHD flooded an aviation storeroom during CMAV repairs to a ballast tank--more than $1 million damage to the aviation stores. An FFG, while mooring alongside, collided with a DDG causing damage to both vessels that exceeded $1 million. Two LCUs came alive in the well deck of an LSD causing more than $1 million in damage. An SSGN sustained damage to its port dry-deck shelter. An FFG lost its rudder while underway. A boiler casualty on an AS killed one Sailor and severely injured eight others. Two submariners drowned when they were washed overboard and lost from the deck of an SSN while leaving port. 








On 90% of surface ships surveyed, access lifeline assemblies requiring easy attachment/detachment are not fitted with a 5/16-inch screw pin shackle at one end and Wichard snaphook at the other end.


PMS completion and material condition of MK 1 life preservers was unsatisfactory on 90% of the ships.


The grease interceptor hood exhaust for galley equipment damper thermostatic switches are not tested IAW PMS 85% of the time.


On 88% of submarine surveys, medical surveillance is not being provided for personnel assigned to duties involving CHT and/or other occupational exposure.


DC equipment PMS is not completed correctly for fire hoses, LIOH hopper, OBAs, SCBAs and submersible pumps 87% of the time.





INSTRUCTION UPDATE





OPNAVINST 5100.19D (NAVOSH Program Manual for Forces Afloat) – The rewrite has been completed, and the expected publication date is not later than March 2007.





Ashore





MISHAPS





MISHAPS





Afloat





SAFETY SURVEY FINDINGS





TRAFFIC MISHAP INVESTIGATIONS








PMV Mishap-Investigation Template – As an initiative to help determine root causes and reduce private motor vehicle (PMV) mishaps,  the VCNO recently released a P4 NAVADMIN  (dtg 081517Z JAN07) requiring all commands to thoroughly investigate all Class A and B mishaps, determine actionable causes, and to develop and implement corrective measures to preclude recurrences. We’ve posted the PMV mishap-investigation protocol and the private-motor-vehicle mishap-investigation report (PMV-MIR) template on our website to assist commands in investigating and reporting these mishaps. We tested the template during actual mishap investigations. Personnel responsible for investigating PMV mishaps can use the template to collect answers to the questions that will be required for the final report and the process of entering the data into WESS. These personnel should download and become familiar with the contents of these two documents. For more information, contact the Naval Safety Center POC, Dale Wisnieski, at 757-444-3520, Ext. 7180 (DSN 564), or e-mail � HYPERLINK "mailto:dale.a.wisnieski@navy.mil" ��dale.a.wisnieski@navy.mil�.








Lean Six Sigma – The Naval Safety Center has embarked on the first Lean Six Sigma process-improvement project involving Hazard Reporting. The project is being run in conjunction with the Assistant Secretary of the Navy (Installations and Environment) and the Deputy Assistant Secretary of the Navy (Safety). Representatives from several of our departments are working to Define, Measure, Analyze, Improve, and Control the 3750 Hazrep process from when a squadron starts a report to the final quality-assurance check in NSC. The team has collected a variety of data, including value-stream mapping, historical statistics, and field survey data. They thoroughly analyzed this information and identified hazard-reporting constraints in a variety of functional areas. Team members formulated a five-pronged attack that focused on leadership, training, marketing, instructions, and software to resolve 3750 reporting deficiencies.  The ultimate goal is to increase the use of WESS, increase hazard reporting, and reduce mishaps through the analysis of hazard reports.











Initiatives





Arc Flash Advisory – We developed this advisory after a shipboard mishap involving an arc flash. Download it at: � HYPERLINK "http://www.safetycenter.navy.mil/osh/downloads/Electrical_Advisory_v4.doc" ��http://www.safetycenter.navy.mil/osh/downloads/Electrical_Advisory_v4.doc�.





Contractor Safety Issues – Based on the number of mishaps involving contractor employees, a session has been added to the March 12-16, 2007, NAVOSH PDC in Norfolk. The session is called “Contractor Safety – Who is Responsible?” Information on the NAVOSH PDC is at: � HYPERLINK "http://www.safetycenter.navy.mil/training/pdc/default.htm" ��http://www.safetycenter.navy.mil/training/pdc/default.htm�. 





Voluntary Protection Program (VPP) – Congratulations to Naval Submarine Base Kings Bay, which received VPP STAR status in December, and to the Trident Refit Facility Charleston, which received VPP Merit status that month. DON now has three Star sites and one Merit site.





Data Analysis Project – The 2006 list of the DoD Top 40 installations with the highest lost work day rate has been issued. As in 2005, there are 14 Navy and three Marine Corps installations on the list. A data analysis project will have these DON installations compare their Defense Manpower Data Center (DMDC) data with their OSHA 300 Log data. The purpose of the analysis is to show that DMDC data, which is a measure of workers’ compensation case management, is not an accurate measure of safety performance. A letter is being sent to the 17 DON installations requesting their participation in this analysis.  Report templates will be provided to aid in the analysis.





Mishap Reporting and Recordkeeping – On Friday, March 16 at the upcoming NAVOSH PDC, we will conduct a half-day seminar on Mishap Reporting and Recordkeeping, which includes WESS training. Sign up at � HYPERLINK "http://www.safetycenter.navy.mil/training/pdc/default.htm" ��http://www.safetycenter.navy.mil/training/pdc/default.htm�. We are also developing a schedule for additional Mishap Reporting and Recordkeeping Training. If you are interested in this additional training, contact Chuck Almond at: � HYPERLINK "mailto:charles.almond@navy.mil" ��charles.almond@navy.mil�.











Installation and Industrial Safety





Thanks for all your efforts in getting a good start for the year. Look for lots of action on the ORM front, as we concentrate on time-critical risk management and ORM Assessments. Many traffic-safety initiatives are also underway. As always, a critical part of every safety program is the interactions between personnel and their first line supervisors. They are the key to keeping our younger Sailors and Marines focused on the task at hand both on and off the job. A solid mentorship program is a must in each command. 





Please remember, in spite of the promising start mentioned earlier, 48 Sailors and Marines died in mishaps in the first quarter of FY07. Although we had 31 PMV fatalities in the first quarter of FY07 compared to 51 in the first quarter of FY06, the number is still too high. I encourage all commands to use the Naval Safety Center’s website, TRiPS, and command traffic safety instructions to help in training your personnel and reducing PMV mishaps.





RADM Mayer





Web-Enabled Safety System (WESS)





Special WESS Magazine – The Naval Safety Center will publish a special edition magazine in June entitled “Mishap Reporting and Record Keeping.” Included will be many items of interest to WESS users: tips for avoiding common errors, guidance on how to generate reports, and frequently asked questions. Also, look for a WESS checklist that will help new users navigate through the screen flow.





WESS Enhancements – Since August 8, 2006, we have implemented 26 enhancements and 13 change requests. We also resolved nine bugs. The major addition to WESS for 2007 will be a jump/dive log. We’re gathering requirements for the development of the aviation mishap module and endorsements. We’re exploring options for a formal instructional course for WESS users.





NSC Mobile Training Teams – These teams continue to hit fleet concentration areas to conduct WESS training.  These teams generally conduct training in conjunction with a safety survey, but they also travel solely for training on occasion. If the team is in your area, the attendance of your safety department is highly encouraged. Planned training opportunities provided by the NSC Afloat Directorate include February 14-24 in Bahrain; San Diego in April, July and September; and Japan in April. Our Installations Directorate will conduct a half-day seminar on Mishap Reporting and Record Keeping (including WESS) on March 16 at the NAVOSH Professional Development Conference in Norfolk.








Closing Comments





New Tools Available – The ORM Team is working feverishly to deliver a number of tools to improve ORM knowledge and application throughout the fleet. The new ORM Model offers guidance to commanders, ORM managers, ORM assistants and those in leadership roles. The model explains roles and responsibilities and describes model behaviors for integrating ORM into command culture. A new addition to the model is a standardized assessment tool that will be used during Safety Center surveys and unit- and group-level exercises and evaluations to assess how well ORM is being inculcated into command processes. Use this tool to determine if your ORM structure is in-place and effective. An explanation of the model can be found at �HYPERLINK WWW.SAFETYCENTER.NAVY.MIL/ORM/ORM_EXPLANATION.HTM ��www.safetycenter.navy.mil/orm/orm_explanation.htm�.





Training Update – There will be more ORM Application and Integration (A&I) courses provided this year at major fleet concentration areas. Course locations and dates will be announced on our website at �HYPERLINK http://www.safetycenter.navy.mil/orm/class_schedule.htm ��http://www.safetycenter.navy.mil/orm/class_schedule.htm�. Also, the ORM team has introduced a new training session that provides a more detailed explanation of time-critical risk management. The training was given in Norfolk and San Diego fleet concentrations. After we incorporate fleet inputs, it will be ready for dissemination throughout the fleet. 











ORM








