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Increasing trend driven by PMV2 fatalities in spring and summer.
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4th quarter is the worst quarter of the year. Driven by 13 PMV2 fatalities.
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decrease from the 11 Navy afloat Class A mishaps for FY07. The Navy afloat Class A mishap rate also decreased to 1.63 per 100 ships, which marks the second best year since FY98.





One Class A mishap occurred during the fourth quarter.  On 20 Sep, during a submarine patrol, a Sailor was crushed and killed by the shifting rudder ram. For the fiscal year 2008, there were a total of 5 Navy afloat Class A mishaps, a








Opening Comments: FY08 Howgoesit





FY08 Class A Mishap Summary �





To incentivize the system, the draft revision of OPNAVINST 3590.24D is completed. Changes to the awards program were briefed to the Navy and Marine Corps Safety Awards Working Group on 23 Oct. The Naval Historical Society and the Safety Center are working together to establish the name for the Safety Center Publication Award for the Afloat Communities.
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DoD HFACS is an investigative tool designed to classify not only the initial errors made in aviation, but also to identify the root causes and contributing factors of those errors. The causes may be found in maintenance, squadron leadership, command climate, or higher levels of overseeing agencies. DoD HFACS is intended for use by all persons who investigate, report, and analyze DoD mishaps and is tailored to the needs of persons assigned to any mishap investigation board.  It presents a standardized method for identifying causal factors, which allows for a more thorough and empirical analysis on single mishaps and trend analysis by type-model aircraft and by communities.
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RRG Consulting, Inc was awarded a contract in late September to conduct a Driver Behavior Assessment Tool (DBAT) proof-of-concept project in Hampton Roads. This effort builds on previous work under a previous DSOC initiative.





DBAT is a promising tool that links individual attitudes and personality characteristics, along with contextual variables (fatigue, alcohol, drugs, stressors), to past driving performance to identify traits that are indicators of driving risk.





Current plans are to administer the DBAT survey to 2500 Sailors and 2500 Marines 








Afloat





DoD Human Factors Analysis and Classification System











The Fleet Education working group is creating a web-based library for the collection of Mishap Reduction Efforts Lessons Learned messages (a requirement for the CNSF Ship Safety Excellence Award). The proposed validation process will include CLASSRON, Type Commander, and Safety Center vetting of the best messages for posting. Validated messages will be posted on the Safety Center’s website.





during this project.  Once the concept is 


proven and if DON decides to move ahead with the initiative, DBAT could then be used predictively and not anonymously. The project is scheduled for completion in January 2009.





This Navy/Marine Corps initiative will provide COs of participating commands with:


A Commander’s Actionable Items Report identifying crash-risk individuals and the reasons they were deemed to be high risk.


A technical report indicating key findings of the validation study.


And an executive summary detailing a way-ahead.











DBAT Proof of Concept �








Ashore





The two most prevalent human factors identified during preliminary research are “skill-based errors” (involved in at least 60% of the mishaps) and “violations” (involved in 29% of the mishaps).





The study is scheduled to conclude on 30 September 2009 and will deliver the following:


Refined, fully developed HFAC taxonomy for PMV mishaps


Validated/improved PMV data collection process (WESS modifications)


Improved PMV mishap investigation guides/procedures


Recommended program/policy enhancements


Data-driven intervention strategies for mishap prevention that focus on human factors
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Draft OPNAVINST 5100.25B (Recreation and Off Duty Safety) is being finalized after Echelon 2 comments were received. 





Draft DoDI 6055.dd (DoD Installation Emergency Management Program) is in final coordination.
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NSC reviewed from the Navy safety and occupational health perspective and provided comments to ensure that emergency responders are protected during emergencies, and that SOH professionals are involved in planning and mitigation efforts. 








OPNAV Safety Liaison














We are poised to make great progress this year in making our Navy and Marine Corps world-class safety organizations. In FY08, we brought several key components on line, including the new traffic/RODS training contract, the innovative sportbike rider course, enhanced communications conduits, and improved afloat reporting processes. With continued strong leadership focus and engagement, a clear, shared vision of zero preventable mishaps, and contributions from all hands, we will increase traction and progress toward meaningful mishap reductions.





Fostering a positive safety culture remains an all-hands effort. It permeates the planning and execution of every mission and task, large and small. It is important to recognize and discuss this effort at stand-downs or morning quarters. It is even more important to recognize unfolding risks and challenges throughout the day’s missions and make the right decisions. Finally, it is critical to carefully investigate and report every mishap, asking “Why?” and not just “What?” These areas are where we can and will make progress in FY09.


RADM AJ “Blackjack” Johnson





National Safety Congress and DoD Safety Forum 








Approximately 30 Navy safety professionals including three NSC staff members attended the National Safety Congress in Anaheim in September.  With 13,000 attendees, the Safety Congress is the largest safety conference and exhibition in the U.S. The Marine Safety Technical Committee meets during the conference and allows the Navy to share best practices with other organizations interested in maritime safety.  Also, DoD held a half-day Safety and Health Forum that was attended by
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Closing Comments





100 DoD military and civilian safety professionals.  The highest ranking Navy official at the forum was senior executive Jim Brice, NAVSEA 04R. Joy Erdman (OPNAV Safety Liaison office) was the Navy speaker, discussing the Navy’s Safety Success Story website. The agenda, presentations and other details on the DoD Forum are at � HYPERLINK "http://www.dodforums.org/SH2008-CA/index.htm" ��http://www.dodforums.org/SH2008-CA/index.htm�   











Time Critical Risk Management Update








Afloat, cont.





this approach into a sustainable


and integral part of Fleet training. Currently contracted for revision are four ORM courses on NKO, the two-day ORM Application and Integration course and an ORM general military training module. Other efforts underway include ORM updates to the Senior Enlisted Academy and the enlisted leadership continuum.





The next step is to collaborate with the various stakeholders to continue the education and training integration process. More to follow on this plan next time.








Aviation





The Clemson University research team has reviewed FY99-08 Navy Class A PMV mishap data and will begin the process for USMC data in November. The team has previously examined NHTSA data for fatal roadway accidents from 1994-2004. They will use the findings and their expertise in human error to help the Navy and Marine Corps identify, track, and analyze human causal factors associated with motor vehicle mishaps.





The Human Factors and Classification System (HFACS) tool for PMV mishaps is being modeled on the widely-accepted Aviation HFACS program. HFACS goes beyond the current "what happened" causal factors (such as “mishap victim failed to wear seatbelt”) and probes into more detailed and actionable (root) mishap causal factors of "why" the mishap victim didn’t wear his seatbelt.








HFACS for PMV Initiative�
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The pilot program for the integration of Time Critical Risk Management (TCRM) concepts at the Recruit Training Center Great Lakes demonstrated that a targeted, relevant training program could bridge the gap between the understanding and application of risk management. With effort, dedication of manpower and subject-matter expertise, money and time, our risk-management training could be significantly improved.  





As the lessons learned from Great Lakes are carried forward in support of the ORM Learning Continuum, efforts are underway to transition 
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By analyzing the causes of mishaps in this way, we’ve found actionable items that will prevent similar mishaps. Reporting with this system is standardized, and will allow analysis and comparison of errors both across domains and across services. Flight surgeons are using HFACS in the aeromedical analysis portion of mishap safety-investigation reports, and HFACS is taught at the School of Aviation Safety. Soon, PMV mishaps will also be analyzed using HFACS coding to better identify the error chains associated with the biggest killer of our Sailors and Marines. Our Aeromedical Division has analyzed USN-USMC Class A aviation mishaps for F/A-18A-F, H-60, AV-8B, and CNATRA from FY00-08.








HAZREP Reporting Initiative Update/Summary �
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Trends – Navy Motorcycle Mishaps








Dive/Jump Reporting System Summary 








The Dive/Jump Reporting System (DJRS), part of WESS, collects dive statistics for the Department of Defense and jump statistics for the Navy and Marine Corp. DJRS replaces the Diving Reporting System V. 5.1.5, previously used by the Navy and Marine Corp to record dives. Until now, the Navy and Marine Corp had no previous system by which to collect jump information.  Using the WESS servers, DJRS is a live, web-based program that can be 





accessed any where in the world, providing


up-to-date statistics on equipment used, types of missions, location, aircraft, boats, and qualifications. Users include both divers and jumpers. Chains of Command have been established inside the system to allow for quick reporting both to ISICs and higher. Currently all DOD services and the USCG are using DJRS as a dive-reporting medium. The jump system should be available in the next 2 months. 
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Safety in New CPO Transition








Ashore





Off-duty Safety contract was awarded to Cape Fox Professional Services (CFPS) on


1 September, with a 1 October 2008 execution date. This five-year, $52M contract will provide standardized traffic safety training, in particular motorcycle safety training, across the Navy and Marine Corps.





Enhancements include:


Training motorcycles will be provided, so students can get trained before buying their own motorcycles.


Surge capability to meet the needs of returning ESGs, CSGs, and NMCBs.


Mobile capability to meet the needs of remote sites.


Seminars, communication aides, surveys, audits and other administrative support to Navy and Marine Corps activities. 








Leadership continues to focus energy and resources to keep our riders safe. Director of Navy Staff (DNS) recently held a Motorcycle Safety Summit with USFFC, CNSC, CNIC and JAG to discuss the way ahead to identify, train and track motorcycle ridership within the Navy Total Force. Organizations were tasked to develop a training and tracking program, refine the recently awarded Traffic Safety/RODS contract into a results-based vice activities-based contract, review installation access requirements for motorcycle riders, and publish motorcycle-training offerings across the Navy Enterprise. 





Nearly ___ motorcycle riders received training between 01 May and 29 October 2008, with 2,747 attending the new MSRC course.





The new DON-wide Traffic Safety/Recreational





The NSC conducted traffic-safety and command capabilities and functions briefs for more than 40 CPO selects and two dozen mentors during transition training. I believe this "meet and greet" provided the new CPOs with many tools








that will enable them to function better in the future. NSC looks to expand this outreach opportunity to fleet concentration areas during next year’s transition period..





Miscellaneous Topics
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Trends – Marine Corps Motorcycle Mishaps
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48% of our DoN fatalities were on 4 motorcycle models (Honda CBR 600, Suzuki GXSR 600, Yamaha R1 600 and Kawasaki ZX 600).


58 Sailors and Marines lost their lives in motorcycle mishaps (51 or 88% on sportbikes).





USN and USMC charts follow.





Motorcycle safety remains top dead center as a leadership focus item. Please note the data points highlighted on the following slides as critical factors to incorporate into our training and oversight. Salient points include:


Navy and Marine fatalities were up 65% and 32% respectively.


E-4s & E-5s account for 54% of USN losses.








Trends Going in the Right Direction





Afloat Class A Operational Mishaps (rate 1.63, 5 mishaps) -- 2nd best year.





Marine Corps MV Class A Operational Mishaps (rate 4.11, 8 mishaps) -- better than each of the previous seven years.





Total Marine Military Operational Fatalities (rate 6.68, 13 fatalities) -- 2nd best year.





Marine Corps Off-duty Shore and Recreational Fatalities (rate 5.14, 10 fatalities) -- better than each of the previous six years.





Trends Going in the Wrong Direction





Navy Aviation Class A Flight Mishaps (rate 1.60, 15 mishaps), MV Class A Operational Mishaps (rate 1.10, 4 mishaps), and PMV Fatalities (rate 18.67, 68 fatalities) -- worse than the previous five-year period.





Navy Off-duty Shore and Recreational Fatalities (rate 5.77, 21 fatalities) --


worse than each of the previous nine years.





Overall Data





103 Sailors died in mishaps, including:


Private Motor Vehicle: 68 (66%)


Off-duty Shore/Recreation: 21 (20%)


Ashore Operational, Excluding MV: 6 (6%)


Aviation: 4 (4%)





74 Marines died in mishaps:


Private Motor Vehicle: 51 (69%)


Ground Operational, Excluding MV: 5 (7%)


Operational MV: 6 (8%)


Off-duty Shore/Recreation: 10 (14%)





Significant Data Points





We had the best ever mishap rates ever for:


Total Class A Operational Mishaps: Navy/Marine, Marine.


Shore/Ground Class A Operational Mishaps, Excluding MV: Navy/Marine, Marine.


Total Military Operational Fatalities: Navy/Marine, Navy.





Marine Corps PMV-2 and PMV-4 Trends �
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Ashore, cont.





Slightly decreasing trend throughout the year. PMV44 fatalities are down throughout the year. If not for 15 PMV-2 fatalities in May, July and 





August, this would have been a much improved year. 4th quarter is the worst quarter of the year, due to 11 PMV-2 fatalities.








Navy PMV-2 and PMV-4 Trends �
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Motorcycle Update�











