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Executive Safety Board (ESB) -- The second meeting was held 27 June 06. Focus was on PMV mishap investigation and root cause analysis. Details on the ESB and the meeting are available at http://safetycenter.navy.mil/ESB/. The next meeting is scheduled for late July or early August.





Acquisition Safety Policy -- OPNAVINST 5100.24B is undergoing final Naval Safety Center review. The final draft will soon be sent to N codes and Echelon 2 commands for concurrence.


  


CNA Ship Noise Study -- CNA has evaluated INSURV ship noise trial data as well as Navy Sailor hearing loss data. They have developed a noise calculator to evaluate noise control options and will be testing the calculator to assist the Navy with noise control priorities. The draft report will be available within the next 45 days. Escalating hearing loss costs are now over $150M per year for Department of Navy veterans.

















INITIATIVES





Focus Group Activity – Traffic-safety focus groups at MCB Quantico, NAS Oceana, NAS Lemoore, NAS North Island, NOB Norfolk, MCB Camp Lejeune, and MCB Camp Pendleton in April and May assessed Navy and Marine Corps traffic-safety programs and solicited ideas from the fleet on how programs could be improved. Information from these groups and online surveys will be briefed to senior leaders at the DoN PMV Traffic Safety Summit to be held at the Pentagon later this year, and will be used to develop intervention strategies for the attitudes and behavior of our 18-to-25-year-old personnel.
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This year, we have lost 103 of our best in PMV mishaps as of 27 June. To help provide resources to prevent PMV mishaps, we have just published a special-issue magazine, Traffic 5100. This handbook has been mailed to everyone who gets Sea&Shore magazine, to Navy and Marine Corps flag officers and to senior enlisted. It contains idea-packed sections about mishap reporting, program planning, surveys, outreach campaigns and driver training, along with an activity calendar; statistics and trends, multimedia resources. You can read or download the handbook at � HYPERLINK "http://safetycenter.navy.mil/media/traffic5100/" ��http://safetycenter.navy.mil/media/traffic5100/�.





MISHAP TRENDS





Traffic Deaths


Reach 14-Year High








INITIATIVES UNDERWAY





Best Practices WEB site – These web pages are seeing fleet-wide use as evidenced by increased submissions and feedback on their usefulness during safety surveys. Ships are using sample checklists and questionnaires to promote off-duty recreation and PMV safety. There are sample instructions and training presentations to download. Recent additions from the fleet are safety/risk assessment questionnaire, sample zone-inspection instructions and an ORM tool. The site is at http://safetycenter.navy.mil/bestpractices/.   








Focus on Bird Animal Strike (BASH) -- The latest and most costly bird strike that has brought attention to the BASH program is a Class Alpha involving a T-45 that was a total loss. I had my BASH Analyst research what it has cost and how many strikes have been reported to the Naval Safety Center and then compare them with other services. Since 1980, there have been:


16 Alpha, 30 Bravo, 335 Charlie mishaps and 20,659 HAZREPS


Total cost of $336,458,390





These numbers are staggering, but BASH incidents are under-reported. With the introduction of WESS, BASH reporting alone has dropped 37% due in part to a lack of knowledge of this new system. In the coming months, there will be a tutorial for BASH available on our website to make it easier to submit a BASH report to WESS. Find out more at http://safetycenter.navy.mil/aviation/operations/bash





INSURV Reports and Recent NSC surveys – Both show declines in accomplishment of PMS on equipment that impacts safety: DC equipment; problems with electrical equipment and safety checks; and personal flotation device (PFD) start-up maintenance. We have started offering 3M/PMS spot checks to ships that request this service.





NSC-INSURV Waterfront Safety Seminars -- Although those who attend benefit from the seminars, the last two presentations had limited participation. Ships and ISICs should take advantage of these seminars, which provide common NSC and INSURV safety-related discrepancies and the tools necessary to correct them. Next seminar is planned for San Diego in September.








CLASS A FLIGHT MISHAPS





30 April -- VFA-14, F/A-18E, Class A FM, Whidbey Island, HPT blade liberated (uncontained) - Material issue.


5 May -- VFA-201, F/A-18A, Class A FM, JRB Ft Worth, Keel Fire due to a bleed-air leak - Material/NAVAIR.


15 May	-- HS-8, SH-60F, Class A FM,  Precautionary landing in unprepared landing zone.


30 May -- HT-8, TH-57B, Class A FM, Aircraft crashed near OLF, 1 fatality.


26 Jun -- VFA-125, 2 x F-18C, Class A FM, Midair collision during training flight, 1 fatality.





Safety Surveys -- We’ve visited 11 squadrons, 2 AIMDs, and 6 facilities so far this FY. It’s a great way for squadrons to get an outside look at their maintenance department. Survey teams act as consultants, reviewing programs and procedures. The teams provide training and guidance to supervisors and program managers on how to correct a problem and prevent recurrence. To schedule yours, visit http://safetycenter.navy.mil/aviation/surveys.htm





Class A Flight Mishaps (FY06 thru 27 Jun)


Service		FY02 Baseline		FY06 Ceiling*		FY06 to date		Fighter/Attack		Helo                                       


USN		21/1.76			6/0.73↑			14/2.10			8/4.05			3/2.20


USMC 		15/3.89			6/1.62↑			5/1.78			3/2.68			2/1.52





Navy Class A Afloat Mishaps


(FY06 thru 27 Jun)





FY02 Baseline         FY06 Ceiling        FY06 to date      


10/2.97 	                 4/1.26↑                  4/1.71


 








SECDEF Reemphasizes Mishap-Reduction Goals -- On June 22, Defense Secretary Rumsfeld restated his intention to reduce mishap rates in a Memorandum for senior DOD leaders. “We must rededicate ourselves to those goals–and achieve them,” he said. “We simply will not accept status quo.” View the memo at � HYPERLINK "http://safetycenter.navy.mil/ESB/Briefs/Meeting2/REDUCING_PREVENTABLE_ACCIDENTS.pdf" ��http://safetycenter.navy.mil/ESB/Briefs/Meeting2/REDUCING_PREVENTABLE_ACCIDENTS.pdf�.








SURVEY FINDINGS





AVIATION








CLOSING COMMENTS





Although we have made little progress toward the 75% mishap-reduction goals this year, it is important to study mishap data from several perspectives. Comparing current Navy rates with previous periods, we’re doing better in five of eight categories: total Class A Operational (better than the previous 5-year period), Shore Class A Operational and Off-Duty Shore and Recreational Fatalities (better than the previous six years), Motor Vehicle Class A Operational (best year ever), and Afloat Class A Operational (better than each of the previous seven years). Clearly, many mishap-prevention programs are working, and all of you have a number of initiatives in place or being deployed to continue to improve our safety posture throughout the fleet. In my view, we just need to stick with it and not let up. Positive results will follow.


RADM Mayer











The 2006 Blue Angels Season starts on March 11, in El Centro, Calif. 





PROGRAMS THAT ARE WORKING





AFLOAT





INSTALLATIONS/OSH





Class A Afloat Mishaps -- Four so far in FY06, with one life lost and a total cost of $9.0 million. These mishaps involved two personnel casualties, a lost towed-array sonar, and collision with a pier.





ASHORE





PMV Assessment Tool – DOD has approved the Driver Behavior Assessment Tool (DBAT) as a way to identify personnel prone to high-risk behavior, especially those more likely to be involved in a PMV mishap than the general military population. DBAT originated in research at Kansas State Univ. The first of two six-month development and testing periods is underway, adapting the tool to a military audience.








PMV (Off-Duty) Fatalities: (FY06 thru 27 Jun)


Service				 FY02 Baseline			FY06 Ceiling				FY06 to date   


USN					 75/19.48					29/8.11↑					59/21.92         


USMC				 65/37.41					28/15.58↑				44/32.95





Off-Duty/Recreation Fatalities: (FY06 thru 27 Jun)


USN					21/5.45					8/2.27↑					12/4.46            


USMC				11/6.33					4/2.63↑					7/5.24  


      


Class A  Ashore/Ground Ops Mishaps: (FY06 thru 27 Jun)


USN					16/4.16					6/1.73↑					7/2.60


USMC				21/12.09					9/5.03↑					27/20.22   








PROGRAMS THAT NEED ATTENTION
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MISHAPS














