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Both aircraft recovered safely in Guam. 





August 9—HH-60H from HSC-84 hit the ground during night combat operations in Iraq. One aircrewman and three passengers suffered minor injuries. 





August 15—E-2C from VAW-120 crashed into the sea during night CQ operations, three fatalities. 





August 16—HH-1N from MCAS Yuma SAR 


crashed during confined area hoist training, four fatalities and one survivor with injuries. 





September 24—SH-60S from HSC-25 hit the water during low level training over a reservoir in Guam; one fatality and three aircrew rescued (two with injuries). 





September 27—T-45A from VT-21 hit the ground after the aircrew ejected during a tactical formation student solo flight mission. Aircrew received minor injuries.











   Mishap rates for the naval services fell in many categories in FY07. The combined Navy/Marine Corps class A flight and operational class A mishap rates were the lowest in history. The Navy had its best critical days of summer PMV fatality rate and its lowest fiscal year off-duty recreational fatality rate ever. The Marine Corps had fewer operational 
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TRiPS is an excellent way for leaders to evaluate the travel plans of service members. Commanding officers are encouraged to use TRiPS to ensure service members and their supervisors are taking an active role in identifying risks in their travel plans. TRiPS is one of many tools that can be used to help reduce PMV mishaps.


 


The transfer of TRiPS to NKO does not affect the Marine Corps version that will still link from our website and the HQMC (SD) site. Future plans call for the development of a disconnected version of TRiPS that will allow deployed units to use the program.
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“Surviving Driving” Holiday Traffic-Safety Campaign





DASN (Safety) signed out a SECNAV memo to Navy and Marine Corps providing guidance for this year's Department of Navy FY 2007 summary report that will be due to OSHA 1 Jan 2008. This report documents mishap-reduction progress, FY07 accomplishments, and FY08 goals. OSHA also requests additional information  on workplace violence and field activity 














Fatalities on 9/30/06: 50 (27.77 per 100K)				Rate on 9/30/06: 10.55 (19 deaths)


Fatalities on 9/30/07: 24 (13.30 per 100K)				Rate on 9/30/07:   4.43 (8 deaths)


























Class A Flight Mishaps








Front Burner Issues








Motorcycle Mentor Program
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Some organizations have pristine hazmat collection sites with limited work center control while others have good accountability, but lack effective collection and disposal sites.





Units score on program management was above the fleet survey average (average 2.99 compared to 2.93). Units score on work center management was below fleet average (2.96 compared to 2.98). Weak work centers noted were in Material Control and Logs and Records.





Maintenance Controls were aware of ORM fundamentals and time-critical ORM appears to be applied during routine operations. However, we found no model ORM maintenance organization.





We recommend that all units consistently apply conducting ORM briefs prior to major maintenance evolutions, identifying and emphasizing “What’s changed today?” 
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Our shipboard survey teams found problems in the following areas at least half the time:


Installed machinery (drill press, lathe, etc.)


Flood-control doors


Explosion-proof lights


SCBAs (Self Contained Breathing Apparatus)





Lifejackets (86% not maintained in accordance with PMS standards).


In-use flammable lockers


OBAs (Oxygen Breathing Apparatus)


Ammunition ready service lockers


HP air systems


Commands are not reviewing Safety Center check lists prior to surveys. 





After a dismal start to the FY, there was no Class A mishaps this quarter. The afloat Class A operational mishap rate through the fourth quarter was 2.95 











Aviation








psychometric properties were employed to achieve desired outcomes. Final results will be provided to the Services and DSOC in October. The next phase, if funded by the DSOC, will be further development of the tool to allow commands to identify high-risk individuals by name and to implement appropriate intervention strategies.  
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The overall Navy FY07 Aviation Class A flight-mishap rate (0.98, 9 mishaps) represents our second best year ever. The Marine Corps FY07 Aviation Class A Flight Mishap rate (1.89, 7 mishaps) is its third best year ever. Seven of the mishaps remain under investigation and the other nine are in the endorsement chain.





After a relatively quiet spring and early summer, the fourth quarter saw a spike in flight mishaps. Of the completed investigations, aircrew error tops the list of cause factors. Material failure occurred in three of those mishaps.





July 30—FA-18C from VFA-195 crashed following the pilot’s inadvertent ejection during a night approach to a CV in the Western Pacific. The pilot was rescued with minor injuries. 





August 4—Two FA-18C from VFA-146 collided in flight during a routine training mission from a CVN.




















information to improve communication with OSHA regarding OSHA inspections at Navy and Marine Corps activities. OSHA inspection citations at Navy activities are available at �HYPERLINK http://www.safetycenter.navy.mil/osh/shore/citations/default.htm ��http://www.safetycenter.navy.mil/osh/shore/citations/default.htm�.  








mishaps per 100 ships. The 10-year average rate is 2.45.  














Safety Survey Top 10 Findings








The Navy’s version of the Travel Risk Planning System (TRiPS) is now available on Navy Knowledge Online (NKO), rather than via a link on the Naval Safety Center website to the Army host site. All registered NKO users will have immediate access to TRiPS, eliminating the need for an additional user name and password. Service members will be able to access NKO from any computer, making an NMCI account unnecessary.


 


To date, the Navy’s version of TRiPS has 33,170 registered users (NKO has more than 820,000 registered users).
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Rate on 9/30/06: 21.49 (78 mishaps)					Rate on 9/30/06: 4.13 (15 deaths)


Rate on 9/30/07: 14.56 (51 mishaps)					Rate on 9/30/07: 2.57 (9 deaths)





























The DBAT online survey field test has been completed. Each of the four Services were asked to provide 2,000 participants. Participation was as follows: Navy, 3,334; Army, 1,933; Marine Corps, 1,887. The Air Force opted not to participate. Data collected from this survey is being analyzed to ensure reliability of the tool and to ensure sound 








Aviation Surveys











Mishap Trends








Afloat





Driver Behavior Assessment Tool (DBAT) Project Update
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Mishap Trends








Travel Risk Planning System (TRiPS)








waivers for accuracy and currency, to include expiration dates and justification, and take corrective actions as required. The survey team will continue to check the accuracy and currency of airfield safety waivers during safety surveys.








Aviation Facilities Surveys








The Naval Safety Center conducted aviation safety surveys at six different locations this quarter. We did 25 operations and maintenance surveys, six aviation facilities surveys, and 28 culture workshops.





Trend: Most squadrons are beginning to use ORM in the development and execution of flight operations, to include using Risk Assessment Worksheets prior to each flight. However, many still do not have an ORM instruction at the squadron level that explains how to manage risk 


during flight planning, scheduling and execution. This instruction could be a stand-alone document or as part of the Operations SOP, defining how the command expects to use ORM for all squadron events(from unit deployments to flight operations), non-flight-related evolutions, and off-duty activities.


 


We found common problems with Respiratory Protection Programs and hazmat control programs.
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Ergonomics





OPNAV Safety Liaison





The Aviation Facilities Survey team continues to discover many airfield waivers that are outdated, not on file, and/or the justification for the original waiver requests are no longer valid. The individual commands, along with the approving authority (NAVAIR), need to actively review airfield safety 





to allow COs/OICs to have full authority to approve and organize functions. 





Many recommend a standard Navy patch as a “one team” symbol but all want to have their own organization name (as a rocker).





Most shore commands feel that MWR involvement would doom their program. Most fleet commands intend to work with their MWR organizations for funding and event support.





The Naval Safety Center staff will post proposed guidelines on the Safety Center’s website and will draft an OPNAVINST for approval as the program matures.








A Navy motorcycle mentor program is being developed, similar to highly successful Army and Air Force programs and to Navy mentor groups that have already sprung up across the fleet. We met with reps from Navy Region Mid-Atlantic, USS George Bush and Fleet Readiness Center NAVSTA, Norfolk. Recommendations included the following:





Commands are interested in an OPNAVINST that recommends COs and OICs establish a program. Some are experiencing resistance from command leadership.





Most want the program to remain at the command level to encourage camaraderie and 








Annual Report to OSHA





Ashore
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   The Naval Audit Service has completed their study "Implementation of the Department of the Navy Ergonomics Program" dated 21 Sep 2007.  The 50-page study, which began in Feb 2006, documents accomplishments and recommendations for improvement.  DASN (Safety) staff will be working with CMC, OPNAV, and Naval Safety Center to implement the Naval Audit Service recommendations.


   In support of October being National Ergonomics
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The holiday season is a great opportunity to take some time off to celebrate with family and friends.  As a result, it's also the time of year when more Sailors and Marines are on the highways then at any other. Long-distance travel, a lack of sleep and drinking alcohol compounds the potential for tragedy. That's why we’re unveiling "Surviving Driving: Holidays '07." This safe-driving campaign 








provides important information that our Sailors and Marines need to stay alive on the roadways between Veterans Day weekend and New Year's Day. We’ll put a series of posters, articles, presentations and videos on our website for use by commands. The Naval Safety Center's website is your one-stop shop for safe-driving resources during the holidays.
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fatalities in FY07 than each of the 8 previous years.


   A few mishap categories experienced an increase in FY07. Navy Afloat class A mishaps, and Marine Corps PMV and off-duty recreational fatalities all were worse than the previous five-year period.








Month, the DoD Ergonomics Working Group has produced four pages with 52 ergonomics tips that can make people's lives better—at home, at work, and at play throughout the year.  The major focus is on lifting and on computer use, two areas where good ergonomics can make all the difference to your health. It's available at �HYPERLINK http://www.ergoworkinggroup.org/ewgweb/IndexFrames/index3.htm ��http://www.ergoworkinggroup.org/ewgweb/IndexFrames/index3.htm�.











   This is the first of my quarterly messages to you since I took over from RADM Mayer two months ago. My learning curve has been steep, and I’ve been very impressed with the number of safety initiatives underway here at the Safety Center, at the DSOC level, and at individual commands fleet-wide. I’m a strong believer in getting involved—clearly, lots of creative and energetic people are involved in tackling the important task of mishap prevention. Another thing that has become clear to me is that, as shown in the leading paragraph about mishap rates, there is nearly always good news and bad news. The former is a good chance to feel encouraged that our efforts are paying off. The latter continually reminds us that preventable mishaps still occur. More accurately, people cause them. Someone neglected a precaution, or didn’t follow a procedure, or made a mistake.  And someone else, a shipmate or supervisor, probably missed a chance to prevent it.


   I look forward to partnering with you on initiatives to drive mishaps rates even lower and to maximize our fleet readiness. I welcome your input and feedback.


							


																RADM Arthur Johnson
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