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Ideas for local PAO activity in Support of the 50% Mishap Reduction Campaign
The issue: Mishaps cost the Navy $738M in FY03, and cost the Marine Corps $255M. Those are very conservative estimates of direct costs only; indirect costs are generally accepted as being four times as much. Even more importantly, mishaps killed 106 Sailors and 126 Marines. What can a local Public Affairs Officer do to help?

1. Held spread the word about what mishaps cost the Navy and Marine Corps every year. Our service personnel and civilian employees must understand that every mishap prevented increases our readiness and our ability to accomplish the mission.

2. Get to know the local safety manager. Solicit articles about local hazards, mishaps, near-mishaps or safety programs. Programs or projects aimed at protecting local personnel, controlling hazards and preventing mishaps are excellent “good news” stories.

3. Tie in local programs and initiatives to the 50% Reduction Campaign, which is a high-interest item for senior leadership, all the way up to SECNAV and CNO.

4. Traffic safety is a huge issue; buckle-up campaigns, seatbelt enforcement, anti-drunk-driving initiatives are critical if we want to prevent needless deaths. Most can not only be prevented, they can be easily prevented. Spreading the word is an ideal opportunity to work with local safety specialists to gain publicity and visibility. NAS Oceana stations a wrecked car (from a local Navy traffic mishap) by the main gate with a sign explaining what happened. Camp Pendleton posted huge banners about traffic safety that, in the words of one visitor, “You couldn’t miss.”

5. Find opportunities to talk to local traffic safety and enforcement officials about local problems and initiatives. DUI enforcement, for example, is something motorists are very interested in.
6. Make contact with city and state police departments and get police officers to address Sailors and Marines and their families with real-time stories about the consequences of drunk and reckless driving. Finding someone within the community who suffered a permanent injury or who lost a loved one, and who would be willing to talk about it in a public forum, is extremely effective in driving home the point.

7. Partner with corporate leaders in your community and discuss on-the-job-safety and how it's practiced outside the gate. We can always learn from corporate "best practices” and pick up some new ideas.
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