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RMKS/1.  THIS IS THE SECOND IN OUR ON-GOING SERIES OF THE BEST FLEET

INPUTS GLEANED FROM THE MONTHLY ORM/SAFETYGRAMS.  EACH COMMUNITY

PRODUCES ORM/SAFETYGRAMS TO ENHANCE THE SAFETY AWARENESS OF ALL

HANDS BY SHARING INITIATIVES AND OBSERVATIONS.  MUCH OF THE

INFORMATION CONTAINED IN THESE PUBLICATIONS RESONATES THROUGHOUT

NAVAL AVIATION, AND IS WORTH WIDER DISTRIBUTION AS WE WORK TO

IDENTIFY AND CONTROL THOSE FACTORS THAT PUT ASSET PRESERVATION AND

MISSION ACCOMPLISHMENT AT RISK.  IN THIS MESSAGE WE HAVE COMPILED

SOME OF THE VERY BEST OF THE MOST RECENT INPUTS, AND AGAIN SHARE THEM

WITH ALL OF OUR NAVAL AVIATION FAMILY.

2.  HSL-41, THE WEST COAST SEAHAWK RAG, HAS OPERATED FOR OVER 20

YEARS AND 116,000 FLIGHT HOURS WITHOUT A MISHAP.  THE KEY TO THIS

SAFETY RECORD HAS BEEN A GOOD, SOLID FOCUS ON THE BASICS - BY THE

BOOK MAINTENANCE, PROFESSIONAL FLIGHT DISCIPLINE, AND GOOD

COMMUNICATIONS.  SOME OF THE TOOLS THAT THEY HAVE USED TO KEEP THEIR

SAFETY AWARENESS UP INCLUDE THE FOLLOWING:

    A.  ONLINE SAFETY SURVEYS.  HSL-41'S SURVEY RESULTS ALERTED THEM

TO SOME OF THE CONSTANT CHALLENGES FACED BY COMMAND LEADERSHIP, AS IT

ATTEMPTS TO FOSTER A CULTURE THAT BREEDS SAFETY AND SUCCESS:

SUPERVISION AND TRAINING, MANNING, ACCOUNTABILITY, TOOL CONTROL,

ADHERING TO ESTABLISHED PROCEDURES, AND INTER-DEPARTMENTAL

INTERACTION.  ONE AREA THAT HSL-41 DECIDED TO FOCUS ON WAS A

CONTINUED EMPHASIS ON QUALITY MAINTENANCE TRAINING.  THIS LED THE

SQUADRON TO DROP THE MID-CHECK SHIFT, THUS ALLOWING THEM TO

REDISTRIBUTE THE SUPERVISORY OVERHEAD OF THE MID-CHECK SHIFT ACROSS

THE DAY AND NIGHT CHECK SHIFTS.  THE RESULTS:  INCREASED SUPERVISORY

EFFECTIVENESS AND DEPTH OF TECHNICAL EXPERIENCE.

    B.  CREW RESOURCE MANAGEMENT (CRM).  IN ANY TRAINING COMMAND, THE

COMBINATION OF YOUTH AND INEXPERIENCE IN STUDENT PILOTS AND

AIRCREWMEN, COUPLED WITH THE CONFIDENT PROWESS OF FLEET-TESTED PILOT

AND AIRCREW INSTRUCTORS, CREATES FERTILE GROUND FOR COMMUNICATION

BARRIERS AND COMPLACENCY -- THE SEEDS OF MANY MISHAPS.  RECENT

INCIDENTS REMIND US THAT CRM AND THE NEED TO EFFECTIVELY COMMUNICATE

EXTENDS FAR BEYOND THE COCKPIT.  IN ORDER TO MAINTAIN COMPLETE

SITUATIONAL AWARENESS, IT MUST INCLUDE OTHER AIRCRAFT AND CONTROLLING

AGENCIES AS WELL.  WE WORK WITH YOUNG STUDENTS AT THE FRS, QUALIFY

THEM IN MODEL, AND THEN SEND THEM TO THE FLEET FOR FURTHER

REFINEMENT.  WHEN THEY ARRIVE, THEY ARE STILL RELATIVELY

INEXPERIENCED AND SUSCEPTIBLE TO COMMUNICATIONS BARRIERS.  AFTER A

WORK UP OR TWO, THEY'LL START TO FEEL COMFORTABLE, AND WILL BE MORE

PRONE TO COMPLACENCY.  THESE BARRIERS ARE WELL KNOWN, AND THE EFFORT

TO REMOVE THEM MUST BE CONTINUOUS.

    C.  OPERATIONAL RISK MANAGEMENT (ORM).  HSL-41 RECENTLY

IMPLEMENTED AN ORM PREFLIGHT PROCESS THAT GETS AWAY FROM A PRIMARILY

QUANTITATIVE MATRIX TO A MORE QUALITATIVE PROCEDURE DESIGNED TO

FOSTER RELEVANT CREW DISCUSSION ABOUT FLIGHT RISKS.  THE PROCESS WAS

BROKEN INTO TWO PARTS:  SCHEDULE WRITING ORM AND AIRCREW ORM.  THE

FIRST PART FOCUSES ON THE MISSION TYPE, EVOLUTIONS, CREW EXPERIENCE,

FLIGHT DURATION, TIME OF DAY, AND CREW CURRENCY.  EACH OF THESE

AREAS ARE ASSIGNED A LOW, MEDIUM OR HIGH RISK VALUE, AND THE TOTAL

FOR EACH EVENT IS ROUTED WITH THE DAILY FLIGHT SCHEDULE FOR SIGNATURE.  THE INTENT IS TO QUANTIFY MEASURABLE RISKS DURING THE SCHEDULING PROCESS, AND TO BRING THEM TO THE ATTENTION OF THE OPSO, XO AND CO.

THE SECOND PART OCCURS IN THE PREFLIGHT BRIEF, WHERE THE AIRCREW

REVIEWS THEIR QUANTITATIVE ORM VALUE FROM THE FLIGHT SCHEDULE.

THEN, UTILIZING AN OUTLINE SIMILAR TO THE NATOPS BRIEF, THE BRIEF

DISCUSSES HOW VARIOUS FACTORS AFFECT THE RISKS ASSOCIATED WITH THE

MISSION.  THE MOST SIGNIFICANT RISKS FROM THE SCHEDULE WRITING ORM

AND AIRCREW ORM, AS WELL AS THE CONTROLS TAKEN TO MITIGATE THEM, ARE

BRIEFED TO THE CREW AND THE SDO.  THROUGHOUT THE PROCESS, TRIPWIRES

ARE INCORPORATED, TO ENSURE THAT RISK DECISIONS ARE MADE AT THE

APPROPRIATE LEVEL.  THE FOCUS OF THIS PROCESS IS TO CLARIFY THE ORM

ISSUES THAT WERE TAKEN INTO ACCOUNT DURING THE SCHEDULE WRITING

PROCESS, AND TO FACILITATE DISCUSSION OF THE RISKS AND CONTROLS.

3.  THE HORNET COMMUNITY HAS RECENTLY FOCUSED ON UNINTENTIONAL

DEPARTURES FROM CONTROLLED FLIGHT.  IT OFFERS WHAT FOLLOWS TO THOSE

COMMUNITIES THAT ROUTINELY TRAIN AND OPERATE AT THE EDGE OF THE

ENVELOPE.  OVER THE PAST 22 YEARS, WE HAVE LOST 22 AIRCRAFT TO THESE

KINDS OF OCCURRENCES, FOUR IN JUST THE LAST YEAR.  AN IN-DEPTH STUDY

OF OUR MISTAKES HAS LED TO THE IMPLEMENTATION OF SOME IMPORTANT NEW

SOFTWARE IMPROVEMENTS AND TRAINING EVOLUTIONS.  THE OCF SYLLABUS IN

THE FRS IS AN OUTSTANDING EXAMPLE OF AN ADDITION TO OUR TRAINING TO

HELP PREVENT FUTURE PROBLEMS.  THE INCORPORATION OF NEW DEPARTURE

RESISTANCE SUBROUTINES IN THE UPCOMING FLIGHT CONTROL SOFTWARE WILL

ALSO HELP.  BUT IS IT ALL ENOUGH?  THE ANSWER IS NO. 

    A.  THE THREAT OF OCF IS GENERALLY NOT CONSIDERED AN UNACCEPTABLE

OCCURRENCE TO STRIKE-FIGHTER PILOTS.  THIS IS SIMPLY THE WRONG

MINDSET, AND IS OUR BIGGEST OBSTACLE TO CONQUERING THIS ISSUE.

TEACHING THE RIGHT MINDSET, AS WELL AS THE RIGHT SKILLS, WILL

ULTIMATELY BE THE ONLY SOLUTION TO CONTINUED LOSS OF AIRCRAFT TO

OCF.  THE NEW SOFTWARE WON'T PREVENT DEPARTURES FROM HAPPENING;

ONLY PILOTS CAN PREVENT DEPARTURES.  UTILIZING THE RIGHT MINDSET,

PROFESSIONAL KNOWLEDGE OF THE HORNET'S FLIGHT ENVELOPES, AND

UNDERSTANDING THE DYNAMIC FLIGHT CHARACTERISTICS OF THE HORNET ARE

THE ESSENTIAL TOOLS THAT ALL AIRCREW MUST STRIVE TO COMMAND.

    B.  A REVIEW OF OUR TRAINING SYLLABI SHOWS THAT WE TRY TO DO THIS

VERY THING.  WE TEACH SOLID STICK AND RUDDER SKILLS, AN AGGRESSIVE

MINDSET, TEMPERED WITH SAFETY AWARENESS AND AN ATTITUDE OF

PROFESSIONALISM.  THE REQUIREMENTS ARE IN PLACE AND NEED ONLY TO BE

IMPLEMENTED FULLY.  WE NEED TO REAFFIRM THESE IDEALS AND TRAIN OUR

NUGGETS TO FIGHT AT THE EDGE OF THE ENVELOPE, SO THAT THEY WILL FIGHT

LIKE THEY TRAIN.

4.  THE ORION COMMUNITY TOOK A LOOK AT FUNDAMENTAL FLYING SKILLS.

WE HAVE HAD SEVERAL PILOT, FE AND IP-IFE MEETINGS TO DISCUSS

FUNDAMENTAL FLYING SKILLS.  HERE IS A SUMMARY OF SOME OF OUR AREAS

OF EMPHASIS:

    A.  FLY THE NUMBERS.  FLYING FAST, LONG TOUCH DOWNS AND OFF

CENTERLINE LANDINGS ARE ALL POTENTIAL LINKS IN A MISHAP CHAIN.

PILOTS SHOULD CONTINUALLY STRIVE TO FLY THE AIRCRAFT PER THE JOB AID

  B.  WAVE IT OFF.  WHEN "A" DOES NOT HAPPEN, THE SAFEST COURSE OF

ACTION IS USUALLY TO WAVE OFF THE LANDING.  BETTER TO TRY ANOTHER

PASS "FLYING THE NUMBERS" THAN ATTEMPT TO SALVAGE THE LANDING.

    C.  STANDARD CALLS.  THE TAKEOFF ROLL IS NO PLACE FOR

TROUBLESHOOTING OR DISCUSSIONS.  THE DECISION TO ABORT OR WAVEOFF

SHOULD BE MADE AS EARLY AS POSSIBLE, WITH DELIBERATE AND DECISIVE

COMMUNICATION AND ACTION.

    D.  INSTRUCTORS, TAKE CONTROL.  WHILE AT ALTITUDE, IT MAY BE

APPROPRIATE TO LET STUDENTS HANDLE ACTUAL MALFUNCTIONS.  IT IS NOT

APPROPRIATE TO ALLOW STUDENTS TO HANDLE ACTUAL MALFUNCTIONS ON OR

NEAR THE RUNWAY.  IT IS JUST TOO CRITICAL AN AREA OF FLIGHT FOR

MISCOMMUNICATION AND HESITATION.  NOTHING WILL ALERT THE CREW TO AN

ACTUAL MALFUNCTION LIKE THE INSTRUCTOR TAKING OVER AND CALLING FOR

THE APPROPRIATE PROCEDURES.

    E.  DEFENSIVE FLYING.  PPC'S AND IP'S NEED TO MAINTAIN A

DEFENSIVE POSTURE.  THE BEST OF UPGRADERS CAN HAVE A LAPSE IN

JUDGMENT IN-BETWEEN THEIR HOURS OF BRILLIANCE.  WE MUST BE READY FOR

THE EARLY ROTATE, THE ATTEMPTED REFUSAL ABOVE 135 KIAS, THE POWER

CHOP IN THE FLARE, "SPOTTING THE DECK," ETC.

    F.  REFUSAL CALLS.  WHILE REFUSAL CALLS ARE NORMALLY DONE AT AN

AIRSPEED, WE SHOULD ALSO CALL REFUSAL WHEN THERE IS INSUFFICIENT

RUNWAY REMAINING FOR A SAFE ABORT.  THIS CAN OCCUR BEFORE THE

REFUSAL SPEED IS REACHED, IF CONDITIONS ARE NOT AS PREDICTED, OR ON A

LONG TOUCH AND GO.  VERBALIZING THIS WILL HELP KEEP THE CREW IN SYNC.

5.  SPEAKING OF THE P-3 COMMUNITY, THEIR NATOPS MODEL MANAGER HAS

STARTED AN INNOVATIVE PROGRAM OF DISTRIBUTING A MONTHLY HAZREP

SUMMARY TO ALL SQUADRON SAFETY OFFICERS.  THIS REPACKAGED SUMMARY

ENSURES ACCURATE HAZREP ACCOUNTING AND HEIGHTENED SENSITIVITY TO THE

HAZARDS BEING FACED BY THE COMMUNITY.  THE FORMAT IS VERY USER

FRIENDLY, AND IS AN IMPORTANT TOOL FOR KEEPING AWARENESS OF HAZARDS

HIGH AND PEOPLE INFORMED.  IS YOUR COMMUNITY DOING SOMETHING

SIMILAR?

6.  BRAVO ZULU TO ALL THE SQUADRONS THAT PROVIDED INPUTS USED IN THIS

"BEST OF" MSG.  THE NAVAL AVIATION SAFETY PROGRAM IS CONSTANTLY

IMPROVED BY THE SHARING OF THIS KIND OF INFORMATION.  BASIC

FUNDAMENTALS OF AWARENESS, IN-DEPTH KNOWLEDGE OF OPERATING

PARAMETERS, SYSTEM AND PERSONNEL LIMITATIONS, AND THE TACTICAL

ENVIRONMENT CONTINUE TO BE THE KEYS TO EFFECTIVE ORM AND CRM.  YOUR

ONGOING COMMITMENT TO ORM AND CRM, ALONG WITH RENEWED EMPHASIS ON

THE BASICS AND FLIGHT FUNDAMENTALS, WILL HELP TO MAKE NAVAL AVIATION

AS SAFE AS IT CAN POSSIBLY BE.  KEEP SHARING YOUR THOUGHTS,

OBSERVATIONS AND PRACTICES, SO THAT ALL OF NAVAL AVIATION AND OUR

SAFETY PROGRAMS WILL CONTINUE TO BENEFIT.//
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