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NARR/REF A IS THE NAVY PLANNING GUIDE.  REF B IS THE ORM INSTRUCTION.  REF C IS A COORDINATED COMUSFLTFORCOM/COMPACFLT P4 ON FLEET RISK MANAGEMENT POLICY.  REF D IS COMNAVSAFECEN ALSAFE THAT OUTLINES ACTIONS UNDERWAY TO IMPROVE ORM KNOWLEDGE AND APPLICATION THROUGHOUT THE NAVY.  REF E IS A COORDINATED COMUSFLTFORCOM/COMPACFLT P4 UPDATE ON FLEET RISK MANAGEMENT POLICY.// POC/LCDR STEPHEN MERRITT/N342/UNIT:CSFTL/-/TEL:DSN 564-1570 /EMAIL:STEPHEN.MERRITT(AT)NAVY.MIL
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GENTEXT/REMARKS/A. IN RESPONSE TO USFF GUIDANCE, THE NAVAL SAFETY CENTER HAS PARTNERED WITH VARIOUS ASSESSMENT COMMANDS TO INSTITUTIONALIZE AN OPERATIONAL RISK MANAGEMENT (ORM) ASSESSMENT TO BE CONDUCTED THROUGHOUT THE FRP TRAINING CYCLE.  ORM IS TRADITIONALLY THOUGHT OF IN TERMS OF SAFETY, BOTH OF THE INDIVIDUAL AND/OR OF THE UNIT.  IN ADDITION TO THIS VIEW, STRIKE GROUPS (SG) SHOULD CONSIDER ORM PRINCIPLES IN TERMS OF OPERATIONAL READINESS WITH RESPECT TO BOTH THE RISK TO MISSION AND THE RISK TO FORCES.

B. STRIKE GROUPS WILL BE ASSESSED ON THEIR ABILITY TO APPLY ORM PRINCIPLES DURING FOUR STAGES OF AN EVENT/EVOLUTION:

PLANNING/BRIEFING, EXECUTION, DEBRIEFING/SELF-ASSESSMENT, AND THE APPLICATION OF LESSONS LEARNED/BEST PRACTICES. A PREDETERMINED LIST OF SOE OR FREE PLAY EVENTS HAVE BEEN SELECTED FOR ASSESSMENT DURING BOTH THE SYNTHETIC AND LIVE/UNDERWAY EXERCISES.  UNWEIGHTED ASSESSMENTS HAVE BEEN CONDUCTED FOR 3 STRIKE GROUPS TO DATE, AND THE FOLLOWING KEYS TO SUCCESS ARE OFFERED AS GUIDANCE:

      1. HAZARD IDENTIFICATION:  WHEN DEVELOPING PLANS/CONOPS, A THOROUGH HAZARD/THREAT IDENTIFICATION PROCESS IS ESSENTIAL, ESPECIALLY DURING THE ANALYSIS PHASE OF PLANNING.  ONE MUST CONSIDER, BOTH THE RISK TO FORCES AND RISK TO MISSIONS FOR AN EVOLUTION/COA.  SOME EXAMPLES OF AREAS TO BE CONSIDERED IN A THOROUGH RISK ASSESSMENT ARE: C5I SYSTEMS NECESSARY FOR SUCCESS (COMMS, LINK, SENSORS), ENEMY ACTIONS AND THREATS (MOST LIKELY COA, MOST DANGEROUS COA, CONVENTIONAL AND/OR ASYMMETRIC THREAT), OWN FORCE REQUIREMENTS (EMCON VERSUS SITUATIONAL AWARENESS; COMPLEX MANEUVERS VERSUS RISK OF COLLISION OR MISHAP), AND RELIANCE ON INORGANIC ASSETS (MPA, ISR, ETC).

       2. ACCOUNTABILITY:  EVERY HAZARD/THREAT ASSOCIATED WITH AN EVOLUTION/COA SHOULD HAVE A RISK CONTROL ACTION IDENTIFIED AND A RESPONSIBLE PARTY (WARFARE COMMANDER, SHIP CO, FLT LEAD,

WATCHSTANDER, ETC)  ASSIGNED TO ENSURE THE HAZARD/THREAT DOES NOT NEGATIVELY IMPACT THE MISSION OR ASSIGNED BLUE FORCES.  ALL HAZARDS DO NOT HAVE TO BE MANAGED BY THE WARFARE COMMANDER.  WITH APPROPRIATE GUIDANCE, MOST CAN BE MANAGED AT THE WATCHSTANDER LEVEL.

THOSE HAZARDS THAT ARE DEEMED SERIOUS AND REQUIRE A HIGHER LEVEL OF SUPERVISORY ATTENTION SHOULD BE PUBLISHED IN THE COMMANDERS DIMS ALONG WITH APPROPRIATE CONTROLS/INSTRUCTIONS TO SUBORDINATES.  IT NEVER HURTS TO POSITIVELY REINFORCE PROPER USE OF PPRS OR ROE.

ADDING A RISK ASSESSMENT SECTION TO THE DIMS HAS HAD POSITIVE EFFECTS FOR PREVIOUS SG AND SHOULD BECOME SOP. IT SHOULD NOT BE THE INTENT TO ELIMINATE ALL RISK BUT RATHER TO IDENTIFY AND MITIGATE RISKS AT THE LOWEST LEVEL.

        3.  FORMALIZED LESSONS LEARNED: FORMALIZING A LESSONS LEARNED PROCESS IS AN INHERENT WEAKNESS IN SG OPERATIONS.  MORE OFTEN THAN NOT, THE FIRST PLAN THAT IS DEVELOPED FOR AN EVOLUTION DURING SYNTHETIC TRAINING IS GOING TO BE THE SAME PLAN USED DURING THE SAME EVOLUTION ON DEPLOYMENT, REGARDLESS OF ANY HOLES IN THE PLAN.  AT A MINIMUM EACH RESPONSIBLE COMMANDER SHOULD ENSURE THAT SPACE IS SET ASIDE ON A SHARE DRIVE OR CAS LINK FOR THE DESSIMINATION OF LESSONS LEARNED FOLLOWING THE DEBRIEF OF AN EVENT.

       4. SELF ASSESSMENT:  THE ADDITION OF A SELF-ASSESSMENT CELL TO THE SG BATTLE RHYTHM CAN IMPROVE THE LESSONS LEARNED PROCESS AND PROVIDE AN HONEST LOOK AT WHICH RISK CONTROL ACTIONS WERE EFFECTIVE AND WHERE NEW ONES CAN BE IMPLEMENTED.  THE ASSESSMENT CELL IS COMPOSED OF KEY PLAYERS FROM EACH WARFARE COMMANDERS STAFF AND SHOULD BE CHAIRED BY THE SG COS OR N3.  THE ASSESSMENT CELL SHOULD REVIEW THE PREVIOUS DAYS OPERATIONS' IDENTIFIED HAZARDS/THREATS AND RISK CONTROL ACTIONS IN ORDER TO MAKE RECOMMENDATIONS TO THE COMMANDER FOR IMPROVEMENTS TO BE INCORPORATED IN FUTURE ITERATIONS

OF AN EVENT.             //
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