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HELICOPTER ANTI-SUBMARINE SQUADRON LIGHT FOUR FOUR INSTRUCTION 3500.3





Subj:	OPERATIONAL RISK MANAGEMENT PROGRAM





Ref:	OPNAVINST 3500.40B





Encl:	(1)  Risk Assessment Teams


		(2)  Operational Risk Management For LAMPS Deployed Operations


			  Worksheet


		(3)  Operational Risk Management For LAMPS Land Based Operations


			  Worksheet


		(4)  HSL-44 Operational Risk Management Workcenter Handbook


		(5)  Risk Assessment Team Topic Form





1.	Purpose.  To amplify the procedures established in reference (a) and to provide guidance in the implementation and administration of the HSL-44 Operational Risk Management (ORM) Program.





2.	Discussion.  Reference (a) directs the establishment of a command ORM program. The basic functions of the HSL-44 ORM program are:





	(a)  Hazard Identification.  A hazard is a condition with the potential of causing injury to personnel or damage to equipment.





	(b)  Hazard Assessment.  Determining the probability of that hazard and the potential impact on the mission.





	(c)  Risk Control Options and Decisions.  Developing ways to control hazards.





	(d)  Risk Control Implementation.  Implementing controls by integrating them as standards.





	(e)  Supervision.  Making sure controls are in place and working, taking  corrective action where necessary.





   Mission completion is paramount,  but not at all costs.  Risk Management balances the risks to the mission.  ORM is simply the application of systematic thinking to the problem of making operations safer.
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3.	Policy.  ORM is a proactive process,  requiring behavior modification as opposed to direction by instruction. The goal is not to eliminate risk, but to manage the risk so that the mission can be accomplished with minimum loss.  Therefore,  HSL-44 will strive for risk neutrality.  ORM is the process that defines risk neutrality.  It identifies and prioritizes risk in the operational environment providing facts for the decision makers to balance risks against mission objectives.  Commanders and supervisors need to make informed decisions to define risks,  otherwise decisions are a gamble.  Maintenance,  training and combat risks must be minimized to acceptable levels through the aggressive and continuous application of ORM.  Decision makers shall make decisions at the appropriate level,  accepting risks only when benefits outweigh costs.  They shall not accept unnecessary risks.  There are three distinct levels of the risk assessment process.  These levels are defined by the time and assets available for the risk management process:





	(a)  Time-Critical.  An “on the run” mental consideration of the ORM process as a part of the operational estimate.  This will be introduced on the deckplate level through supervisory training and be implemented through enclosure (4) and the STOP acronym.





	(b)  Deliberate.  When time and assets allow the application of the ORM process.  This is accomplished in HSL-44 by the introduction of ORM worksheets to the operational routine.





	(c)  In-Depth.  A working group application of more detailed, higher level and more formal risk acceptance procedures.  These groups shall be known as Risk Assessment Teams (RAT).





4.	Responsibilities.  Each individual is responsible for knowing, understanding and asserting all ORM procedures applicable to his day to day routine.  All officers and supervisors shall ensure that subordinates are instructed in and carry out the process described in this instruction and the directives of higher authorities.  Supervisors shall provide training and promote ORM awareness within the command.





5.	Action.  All personnel assigned to HSL-44 shall comply with the program described in reference (a).  Enclosures (1) through (3) of this instruction provide additional guidance.  Enclosure (4) shall be posted in a prominent space in each workcenter,  along with its accompanying STOP process sign.  Specifically:
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	a.  The Commanding Officer shall:





		(1)  Promulgate command policy concerning ORM.





		(2)  Bear overall responsibility for the implementation and application of ORM within this command.





		(3)  Act as approval authority on all land based high risk missions.





	b.	The Executive Officer shall:





		(1)  Commission and decide topics for the RAT as Chairman of the Aviation Safety Council.





		(2)  Act as approval authority (along with the Commanding Officer) on all land based high risk missions.





	c.	The Safety Officer shall:





		(1)  Carry out the policies of the Commanding Officer concerning ORM.





		(2)  Provide indoctrination training on the ORM process during Detachment School and to all new squadron personnel.





		(3)  Act as external command liaison.





		(4)  Act as approval authority (along with the Operations Officer) on all land based moderate risk missions.     





	d.	The Operations Officer shall:





		(1)  Act as approval authority (along with the Safety Officer) on all land based moderate risk missions.





	e.	Department Heads shall:





		(1)  Implement and administer the ORM program within their respective                  departments.
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	f.	Detachment OIC’s shall:





		(1)  Implement and administer the ORM program within their respective


detachments.





		(2)  Ensure the completion of ORM worksheets prior to all detachment flights.





		(3)  Act as approval authority on all deployed moderate and high risk missions.  The Ship’s Commanding Officer shall be notified of all high risk missions.





	g.	The Aviation Safety Officer shall:





		(1)  Serve as the RAT (Aviation) Leader and present findings to the ASC.





		(2)  Periodically review and update the ORM Preflight Worksheets.





		(3)  Conduct ORM training for all flight personnel on a regular basis.





		(4)  Review and retain on file all squadron ORM Preflight Worksheets for the past 30 days. 





	h.	The Quality Assurance Officer shall:





		(1)  Serve as the RAT (Maintenance) Leader and present findings to the ASC.





		(2)  Conduct ORM training for all maintenance personnel on a regular basis.





	I.	The Ground Safety Officer shall:





		(1)  Serve as the RAT (General) Leader and present findings to the ASC.





	j.  The Squadron Safety Petty Officer shall:





		(1)  Solicit topics for the RAT,  as well as generate discussion for implementation and improvement of the ORM process at the Enlisted Safety Council.
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		(2)  Ensure the availability of RAT Forms as required on the HSL-44 Safety Bulletin Boards.





		(3)  Post the minutes of the RAT meetings on the HSL-44 Safety Bulletin Boards.





	k.  Division/Detachment Supervisory Personnel shall:





		(1)  Promote ORM program awareness within the command.





		(2)  Forward RAT topics to the Aviation Safety Council.





		(3)  Utilize the ORM process and applicable worksheets for all deliberate evolutions under their supervision.





		(4)  Utilize the STOP process for all time-critical evolutions under their supervision.





	l.	The Squadron Duty Officer shall: 





		(1)  Ensure the completion of ORM Preflight Worksheets prior to every land based mission.





		(2)  Forward completed ORM Preflight Worksheets to the ASO at the completion of flight operations each day.





	m.	Pilot in Command shall:





		(1)  Complete an ORM Preflight Worksheet prior to each mission.  The only flights exempt from this requirement are those time critical missions involving a life or death situation or during wartime.





		(2)  Serve as the approval authority for all low risk missions.





		(3)   Obtain the approval of the appropriate authority for all moderate and high risk missions.





	n.	The NATOPS Officer shall:
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		(1)  Conduct ORM training during annual ACT refresher training.





		(2)  Ensure that any ASOP changes recommended by the RAT are brought before the Stan Board.





	o.	Detachment Operations Officers shall:





		(1)  Retain completed ORM Preflight Worksheets while deployed and forward them to the ASO each month.   





7.	Review.  The Safety Officer is responsible for the periodic review of this instruction.











				D. E. CARSON





Distribution:  (HSL-44INST 5605.1B)


List I, (Case A thru G)
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RISK ASSESSMENT TEAMS








1.  General.   HSL-44 Risk Assessment Teams shall be formed as directed by the Chairman of the Aviation Safety Council.  Their purpose is the close examination of a specific aspect of squadron operations and the development of methods to reduce the inherent risk involved.  The team leader shall select members from among HSL-44 personnel based on their seniority and experience in the intricacies of the operations being reviewed.  Teams shall be composed of four to five members.  The team shall meet, complete deliberations and report their findings in writing to the chairman of the ASC within ten working days.  Topics shall be generated by the ASC, ESC or the squadron at large via the Risk Assessment Team (RAT) Form.  RAT minutes and RAT forms are available on the HSL-44 Safety Bulletin Boards.  RAT recommendations may be,  but are not limited to,  changes to the HSL-44 ASOP,  issuance of an HSL-44 SMI,  implementation of an ORM worksheet,  procurement of hardware or equipment,  etc.





2.  Risk Assessment Team (Aviation).  These teams shall be led by the Aviation Safety Officer for the purpose of reducing the risk involved in HSL-44 flight operations.





3.  Risk Assessment Team (Maintenance).  These teams shall be led by the Quality Assurance Officer for the purpose of reducing the risk involved in HSL-44 maintenance operations.





4.  Risk Assessment Team (General).  These teams shall be led by the Ground Safety Officer for the purpose of reducing the risk involved in HSL-44 operations not covered by paragraph (2) or (3).






































Encl (1)





