TO ALSAFE//  

BT UNCLAS /N03500//

MSGID/GENADMIN/COMNAVSAFECEN/10/AUG//

SUBJ/FY09 ORM APPLICATION AND/INTEGRATION COURSE SCHEDULE//

REF/A/DOC/OPNAV/30JUL2004// 

AMPN/REF A IS OPNAVINST 3500.39B, OPERATIONAL RISK MANAGEMENT (ORM)// 

POC/MARC WEBER/AD2/COMNAVSAFECEN/LOC:NORFOLK/TEL:757 444-3520 x7244/TEL:DSN 564-3520 X7244/TEL:FAX 564-7049/EMAIL:MARC.J.WEBER@NAVY.MIL// 
POC/DENNIS KOMORNIK/CIV/COMNAVSAFECEN/LOC:NORFOLK/TEL:757 444-3520 X7204/TEL:DSN 564-3520 X7204/TEL:FAX 564-7049/EMAIL: DENIS.KOMORNIK@NAVY.MIL// 
GENTEXT/REMARKS/1.  THIS MESSAGE ANNOUNCES CONVENING DATES AND LOCATIONS FOR SUBJ COURSE IN FY09.
2.  THE OPERATIONAL RISK MANAGEMENT (ORM) APPLICATIONS AND INTEGRATION COURSE IS AN IN-DEPTH AND HANDS-ON CURRICULUM.  IAW REF (A), ORM ASSISTANTS (PREVIOUSLY KNOWN AS ORM INSTRUCTORS) QUALIFICATION MAY BE ATTAINENED BY COMPLETING THIS COURSE. THE COURSE IS FOCUSED ON USING THE ORM PROCESS AND IS FACILITATED BY THE TRANSPORTATION SAFETY INSTITUTE (TSI), AN ARM OF THE DEPARTMENT OF TRANSPORTATION (DOT).  TSI WILL LEVERAGE ITS EXPERIENCE GAINED FROM TEACHING RISK MANAGEMENT TO USAF, USA, DOT AND PRIVATE INDUSTRY WHILE CONDUCTING THIS 2-DAY COURSE.

3. UNIT-LEVEL LEADERSHIP AND RESOURCE OWNERS ARE SEEN AS THE KEY AGENTS FOR REDUCING RISK.  ATTENDEES SHOULD HOLD SIGNIFICANT LEADERSHIP AND SUPERVISORY POSITIONS IN MAJOR DEPARTMENTS SUCH AS OPS, MAINTENANCE, ENGINEERING, AIR, WEAPONS/COMBAT SYSTEMS, DECK AND SUPPLY.  PROSPECTIVE OR INCUMBENT COMMANDING OFFICERS AND EXECUTIVE OFFICERS ARE ENCOURAGED TO ATTEND AS A REFRESHER.  PER REF (A), EACH COMMAND IS REQUIRED TO HAVE ONE OFFICER AND ONE SENIOR ENLISTED QUALIFIED AS COMMAND ORM ASSISTANTS.  

4. PREVIOUS QUALIFICATIONS.  THOSE INDIVIDUALS WHO PREVIOUSLY GRADUATED FROM THE 2-DAY ORM APPLICATION AND INTEGRATION COURSE; THE SCHOOL OF AVIATION SAFETY; THE SURFACE WARFARE OFFICER DEPARTMENT HEAD SCHOOL (AFTER NOV 06); THE SUBMARINE OFFICER ADVANCED COURSE (AFTER JUL 07)ARE QUALIFIED AS ORM ASSISTANTS IAW REF(A) AND NEED NOT RE-TAKE THIS COURSE. 

5. COURSE CONVENING DATES, LOCATIONS, AND POC INFORMATION.

A. COURSE CONVENING DATES AND LOCATIONS ARE (READ AS TWO COLUMNS):


NORFOLK

OCTOBER 28-29


SAN DIEGO

NOVEMBER 18-19


YOKOSUKA

JANUARY 14-15


MAYPORT

JANUARY 27-28


PEARL HARBOR 
FEBRUARY 4-5


NORFOLK

FEBRUARY 18-19


SAN DIEGO

MARCH 3-4


PACNORWEST

MARCH 18-19


KINGS BAY

APRIL 14-15


PEARL HARBOR 
MAY 13-14


NORFOLK

JUNE 2-3


SAN DIEGO

JUNE 17-18


GROTON

JULY 15-16


NORFOLK

AUGUST 5-6


SAN DIEGO

AUGUST 26-27


PACNORWEST  
SEPTEMBER 9-10

B. COURSE LOCATION AND LOCAL COORDINATOR.  INFORMATION IDENTIFYING THE LOCAL COURSE COORDINATOR, COURSE LOCATION, AND DIRECTIONS WILL BE POSTED AT WWW.SAFETYCENTER.NAVY.MIL/ORM/DEFAULT.HTM TWO WEEKS PRIOR TO THE CONVENING DATE OR BY CONTACTING POC’S IDENTIFIED IN THIS MESSAGE.

6. QUOTA REQUESTS AND MANAGEMENT.  

A. TO REQUEST A QUOTA FOR THE ORM APPLICATION AND INTEGRATION COURSE, APPLY ONLINE AT WWW.SAFETYCENTER.NAVY.MIL/ORM/REQUEST.HTM.  

B. IF UNABLE TO ACCESS ON-LINE REQUEST, SEND E-MAIL TO M_NRFK_SAFE_ORM_FEEDBACK@NAVY.MIL WITH THE FOLLOWING

INFORMATION:

    A.  LAST NAME

    B.  FIRST NAME

    C.  RANK

    D.  COMMAND

    E.  TYCOM

    F.  UIC

    G.  EMAIL ADDRESS

    H.  PHONE NUMBER

    I.  DSN NUMBER

    J.  COURSE LOCATION REQUESTED

    K.  COURSE DATE REQUESTED

    L.  PREVIOUS ORM TRAINING ACCOMPLISHED:

        (1) FUNDAMENTALS COURSE - YES OR NO

        (2) ESSENTIALS FOR LEADERS COURSE - YES OR NO

        (3) EXECUTIVE OVERVIEW COURSE - YES OR NO

        (4) APPLICATION AND INTEGRATION COURSE - YES OR NO

        (5) PREVIOUS TSI 2 DAY COURSE - YES OR NO.  
APPLICANTS WILL INITIALLY RECEIVE AN ACKNOWLEDGMENT OF THE CLASS REQUESTED. THE NAVAL SAFETY CENTER (NSC) WILL SEND A CONFIRMATION E-MAIL TO EVERYONE WITH A RESERVED/STANDBY SEAT NLT TWO WEEKS PRIOR TO THE START DATE.  FOR THOSE WHO HAVE NOT RECEIVED AN E-MAIL, CONTACT THE NSC POC.

C.  THE MAXIMUM NUMBER OF STUDENTS IS 40.  IN THE EVENT OF A FULL CLASS AND A DOCUMENTED OPERATIONAL REQUIREMENT WHICH WOULD PREVENT ATTENDANCE AT ANOTHER SCHEDULED TIME AND/OR LOCATION, CONTACT YOUR TYCOM POC TO REQUEST PRIORITIZATION AND ADDITIONAL QUOTA REQUESTS:

COMNAVAIRFOR  -  LCDR LAURA BARTON, 619-545-2275

                 LAURA.BARTON@NAVY.MIL

COMNAVSURFOR  -  LCDR ERIC B. CARLSON, 619-437-5485

                 ERIC.CARLSON2@NAVY.MIL 
COMNAVSUBLANT -  MR WILLIAM LAWS, 757-836-1157

                 WILLIAM.LAWS@NAVY.MIL

COMNAVSUBPAC  -  CDR RICHARD GOODWIN, 808-473-5680

                 RICHARD.A.GOODWIN@NAVY.MIL 
NETC -           MR D J LEAVENS, 850-452-3534

                 DONALD.LEAVENS@NAVY.MIL

CNIC -           DALE WISNIESKI, 202-433-4745

                 DALE.A. WISNIESKI@NAVY.MIL
D.  THE MINIMUM NUMBER OF STUDENTS IS 20.  SHOULD FEWER THAN 20 STUDENTS BE REGISTERED, THE CLASS MAY BE CANCELLED.  A NOTICE WILL BE SENT TO REGISTERED STUDENTS; AS WELL AS, PLACED ON THE NAVAL SAFETY CENTER'S WEBSITE: 

WWW.SAFETYCENTER.NAVY.MIL/ORM/DEFAULT.HTM
7.  PREREQUISITES:  

A.  PRIOR TO ATTENDING THE COURSE, THE FOLLOWING PREREQUISITE ONLINE COURSES SHALL BE COMPLETED:

   (1) ORM FUNDAMENTALS (CNET 11977 OR CNET 1198)

   (2) ORM ESSENTIALS FOR LEADERS (CNET 11969 OR CNET 11989) THEY ARE LOCATED ON THE NAVY KNOWLEDGE ONLINE WEBSITE, WWW.NKO.NAVY.MIL.

B. STUDENTS SHOULD BRING AN ACTUAL PROBLEM OR SITUATION TO WHICH THEY FEEL THE ORM PROCESS COULD BE APPLIED.  SEVERAL ISSUES WILL BE CHOSEN FOR GROUP WORK AND RESOLUTION IN CLASS. STUDENTS WITH LAPTOP COMPUTERS ARE ENCOURAGED TO BRING THEM FOR USE IN CLASSROOM EXERCISES AND PRESENTATIONS.
8.  REQUEST THIS MESSAGE BE FORWARDED FOR WIDEST DISSEMINATION.//
