CCMD

COMMUNITY STRATEGY MEETING

September 5, 2003

Meeting Notes 

Thirty Department of Navy employees meet September 5 to initiate the first phase of the Safety Community development process.  Discussion centered on the following objectives, which were introduced by the Safety Community Leader, Ms. Connie DeWitte.

MEETING OBJECTIVES:

· Education on SkillsNet 

· Understand roles and responsibilities 

· Understand pilot timeline

· Achieve sense of ownership with process

· Develop clear next steps and action items
To increase the opportunity for attendees to return to their organizations with a greater understanding of the mission and objectives for Civilian Community Management, the conference process identified initial expectations.  These established a framework for dialogue and structured the prepared briefings.
MEETING EXPECTATIONS:

· How will the process help people in the field and why?

· Better understanding of CCM.

· See how SkillsNet will promote professional growth.

· Prof. Safety at OPM

· See how work can be leveraged between Civilian/Military—Create efficiencies

· Learn how process will unfold for non-Safety communities

· Demonstrate behaviors.  How will knowledge, skills and competencies translate?

· How to align training with skills and knowledge?

· How do we identify competencies and how does SkillsNet fit with efficiencies?

· Competency and skill level?

· How does SkillsNet support the process?

· Will it help us be more flexible?  How does change management fit with this effort?

· Meet others from other communities

· Growing new professionals in CCM

· How do we bring new people in?

· Create a comparable career development path like Acquisition Community (?)

· Will SkillsNet organize the existing herd?

· Align process with Sea Warrior/Technology

Ms. Marcia Tremaine introduced the group to the Civilian Community Management structure, its mission and goals and developed and approved by the Department of Navy Civilian Community Management Leadership Board.  She offered insight into the advocacy role of the Community Leader and stressed the continuing role and responsibility of the Services and the Commands for the development and retention of the civilian workforce.  A copy of this briefing and others are available on the Civilian Community Management website  www.donhr.navy.mil/ccm.

Following this general discussion, Ms. Connie DeWitte, Deputy Assistant Secretary of the Navy (Safety) was introduced.  Ms. DeWitte shared with the group her thoughts and view on her role as a community leader and why she volunteered to be the first community to pilot the proposed competency identification process.  She articulated the shifts she sees occurring in the Safety Community functions and why there is such a sense of urgency to change past practices in keeping with the today’s and the expected future safety requirements and issues.  Within the invited conference group were several Safety Specialist and Leaders who are designated as Champions for the workforce development process.  Ms. DeWitte stressed how important they were in developing a successful Safety Community structure and process.

In support of this community effort , as mentioned earlier, a strong understanding and agreement is needed for determining those competencies (knowledge, skills, abilities, other characteristics) that support the Safety functions.  To achieve that understanding in a logical and scientifically supportable methodology , the Community Management Division and the DASN (Safety) will team with the SkillsNet Corporation.   Mr. Darrel Sandell, Sr. Vice President, SkillsNet was introduced to discuss the process of SkillsObject identification.  He demonstrated through screen shots the use of the tool, its benefits and information derived from its use.  Lively discussion followed this presentation, as conferees came to a more informed understanding of the benefits in time as well as data captured that could be gained from this process.

The discussions of civilian community management, the expected changes in the safety community, and the briefing on the SkillsNet tool provided the introduction for participants to describe the different roles and responsibilities of the group members.

The following are the points captured and discussed by each group. 

ROLES, RESPONSIBILITIES AND ACTIONS BY GROUP:

Pilot Community

Role:

· Champions
· Subject matter experts
· Cheerleader
· STAR
· Reviewer
· Herd the cats/frogs
· We make it happen
Top Five Responsibilities:

· Marketing
· Tapping into Safety Council
· Catalyst
· Integration
· Completion and follow-up
*Detailed notes:

· Communicating this initiative to upper management and organization
· Educate our organization about CCM
· Communicate what’s expected/ROI
· Coordinate completing the survey and other actions
· Endorse/support involvement at all levels
· Follow up and implement actions
Navy/Marine Corps

Role:

· Provide support and guidance for buy-in from commanders.

· Provide oversight POAM

· Educate all stakeholders

· Supporting/Guiding/Tasking/Updating /Back Brief

· Damage Control

· Define competencies

Questions

· Impact on how they are now doing business?

· What are they going to get from this initiative?

· What’s the cost involved

· Expectations, constraints and dependencies

Actions:

· Review the minutes of this meeting to develop a POA for implementation

· KSA/Tools to improve Safety Profession competency to the ACMC

· To plan a meeting for Echelon II Safety professional for the “Way Ahead”

N-11 Staff

Role:

· Facilitate
· Persuade
· Network
Responsibilities:
· Develop and maintain community statistics

· Communication with all parties

· Apply information to develop career plans and templates

· Gather and analyze data (inherent in all five)

· Champion/advocate for process and community

· Staff support to community leader and community Exec. Board

Questions:

· How to begin in a brand new organization?

· What amount of training in SkillsNet?

· SkillsNet timeline for each community

· How do we get to future requirements for each community?

· Will I have the tools necessary to do the things I need to do for my job?

Actions:

· Be a virtual office
· Community Health
· Community Business Plan
· Communication Plan
Following group discussion of the above Ms’. De Witte and Tremaine responded to questions and concerns.

The following issues are to be addressed by the Civilian Community Management Division.  While some of the issues are already under-development others will require the support and actions by the Department of Navy.

PARKING LOT:

· Post timeline on web

· SkillsNet training, what is the training and the cost?

· Training dollars for N-11

· Develop vocabulary list to distribute (i.e. intern, competency)

· Develop communication tool that tells the benefits of SkillsNet process “What’s in it for me?” Marketing tools.

· Re-name timelines as Notional –POANM? SkillsNet?

The conference was concluded with the following  

MESSAGES HEARD BY PARTICIPANTS:

· SkillsNet is a tool to grow interested people

· Recruit, Develop and Retain Civilian Employees (DON)

· Champions developing Strategy—gets buy-in

· A good thing, use Safety Community as a model

The Civilian Community Management Division is committed to helping the DON workforce and leadership develop and implement an effective workforce development and planning process and products.  
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