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DON Safety Vision 

Department of the Navy (DON) Safety enhances mission readiness by preventing 

mishaps through aggressive leadership, safe and reliable equipment, adequate resource 

allocation, effective training, accountability, and proven risk management principles. In 

order to realize this vision, Department of Navy organizations and personnel shall: 

Integrate safety into all on- and off-duty activities, work processes, and 

weapon system designs to enhance mission readiness, capability, and 

accomplishment. 

Imbed safety culture into the total force (military, civilians, and contractors), 

with accountability and involvement at all levels, through the adoption of a 

Safety Management System. 

Facilitate continuous improvement in safety performance by managing 

hazards, mitigating risk, and implementing actions to reduce mishaps, through 

the use of annual safety program self-assessments. 

Maintain effective safety monitoring and performance measuring systems that 

support senior leadership and unit-specific metrics, data analysis for root 

causes and development of mitigation strategies. 

Employ new technology and the latest management tools to facilitate 

individual and unit safety awareness and ownership. 

Aggressively and transparently communicate safety successes, share hazard 

awareness and share near-miss lessons learned. 

Enable safety performance by developing and maintaining a workforce of 

talented and skilled safety personnel, both military and civilian, that supports 

the seamless integration of safety into all work processes, products, and 

operations. 


