DEPARTMENT OF THE NAVY
OFFICE OF THE ASSISTANT SECRETARY
(INSTALLATIONS AND ENVIRONMENT)
1000 NAVY PENTAGON
WASHINGTON. D.C. 20350-1000

December 9, 2004

MEMORANDUM FOR CO-CHAIRS, NAVY AND MARINE CORPS SAFETY
COUNCIL

SUBJECT: Safety Management Systems / OSHA Voluntary Protection Program
(VPP)

After the Senior Readiness Oversight Council (SROC) Meeting on August
31, 2004; the DEPSECDEF, Mr. Wolfowitz, released a memorandum that focused
on actions needed to assist in meeting the SECDEF 50% mishap rate reduction
initiative. These actions focused on initiatives brought to the attention of the
Defense Safety Oversight Council (DSOC) by the several of the Task Forces
working on the Council’s behalf. One of those initiatives is aimed at lowering our
injury / lost workdays due to injury rates at our installations and industrial
activities by implementing “Safety Management Programs”, similar to the OSHA
Voluntary Protection Program (VPP) across the DoD’s larger facilities. The
DSOC’s Installation and Industrial Operations Task Force (IIOTF) has developed
the scope of work and funding requirements for this initiative. The memorandum
from Mr. Wolfowitz, and a White Paper describing the initiative is attached. DoD
has directed a Program Budget Decision (PBD) on this initiative.

I am requesting that the Navy and Marine Corps Safety Council, via the
Ashore Committee chaired by RADM Weaver; fully evaluate this initiative and
develop a Navy / Marine Corps plan to best implement this initiative as directed
by DoD. The use of OSHA’s VPP program, or other Safety Management
programs (for example the demo projects occurring at Navy Region Southeast or
the safety management programs at the Marine Corps Logistics Bases) should be
evaluated as examples. Installations/activities with over 2000 military and civilian
personnel were included in IIOTF’s planning process, but special attention should
be paid to implementing safety management programs at the installations activities
listed on the DoD Lost Workday Website’s “Top 40” list
(https://www.dmdc.osd.mil/ltwi/owa/cop). A list of Navy and Marine Corps
installations meeting the personnel size criteria has been previously developed by
the IIOTF. The Committee should also evaluate the NAVSEA implementation of
the OSHA VPP at the four Naval Shipyards as well as the demonstration programs
at Navy Region Southeast. Available tools that may prove helpful include the
Facility Management Assistant (FMA) risk management program being utilized
by the Marine Corps. The result of the evaluation should be a recommendation on
how the Navy and Marine Corps can most efficiently meet the intent of the DSOC




should be developed to ensure the most effective use of fesources, targeting our
largest installations and activities quickly, and then moving to implement the
brogram at the rest of oyr activities over the next three years. A Dop VPP
Center of Excellence” may also be established within one of the Services (most
likely Army) per DSOC fecommendations to asgist with this initiative. The Ashore
Committee should develop a plan on how to best use this resource if established.

It should be stressed that the OSHA vVpp program is one method o improve safety
management; but it not the only program that can be utilized to achievye desired

Williamson, Safety and Occupational. Health Manager: Navy Region Southeast;
Col Pete Underwood, Commander, Maintenance Center Albany, Maripe Corps
Logistics Base Albany; and M. Charles Anderson, NAVSEA 04RS, have assisted
the IIOTF by evaluating best practices concerning safety Management. They
would be extremely helpful in thig exercise.

My point of contact ig Mr. Richard Wright, 703- 614-5530.

%ﬂ/Connie K. DeWitte

Deputy Assistant Secretary
of the Navy (Safety)

Attachments: As stated

Copy to:
RDML Turcotte, Cdr Navy Region Mid-Atlantic



