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Satlors and Marmnes, Involved Towns and Neighborhoods
Program Management Guide
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The cupped hands in the Good Samaritan logo represents the community’s support
of our Sailors and Marines and the military’s Partners in Safety.



About the program:

How do we provide safety oversight and increase the safety
awareness of our off-duty Sailors and Marines? For years,
commanders and safety professionals have wrestled with this
problem. Off-duty accidents cause an alarming number of
fatalities and serious injuries each year. What’s the solution?
Numerous drive-safe programs like “Click it or Ticket,” “Buckle
Up America,” and “Operation Drive Safe” help, but they are not
the definitive answer. Numerous community partners (MADD, AAA,
and others) have helped with programs, equipment or campaigns
like “Tipsy Taxi,” “Safe Rides,” “AAA/DIP,” “Fatal Vision
Goggles,” and “You Drink & Drive..You Lose.” One thing is
certain: To succeed, we must look for an even better way to
reduce mishaps.

We’ve conducted safety briefings, developed checklists,
identified high-risk personnel, and gone to great lengths to
enhance the safety of our personnel. Unquestionably, these
initiatives have made a positive impact, but we must take this
effort to another level, even if that means an unconventional
approach. That’s where Good Samaritan may help.

: Good Samaritan 1is designed E
: to prevent off-duty :
: fatalities and injuries. i

This program is patterned after the Army’s Operation Guardian
Angel program and is designed to provide enhanced accident
prevention and safety oversight for off-duty Sailors and
Marines.

At work, leaders and supervisors maintain direct control over
their people, enforce safety standards and equipment, and foster
a safe working environment. Once off duty, Sailors and Marines
lose that oversight. Good Samaritan asks civilian family
members, friends and members of the community to help with the
off-duty safety oversight of our people. This effort seeks to
involve local government leaders, civic groups, and businesses
in working with the Navy and Marine Corps to reduce off-duty
mishaps.



Good Samaritan can be implemented at the unit, base or regional
level, and it allows each activity to develop an off-duty,
accident-prevention campaign tailored to Sailors, Marines,
leaders, family members, and the entire community.

This program is a new concept that can be personalized. It is up
to each command to add a creative twist and to implement facets
that will work in specific communities.

Participating individuals are called “Good Samaritans.” The
acronym spells out Sailors And Marines, Involved Towns And
Neighborhoods. The dictionary describes a Samaritan as a person
who comes to the aid of another. That spirit is necessary to
help us to reach our goals.

The activities and degree of involvement in this program is left
up to family, friends, neighbors, leaders, and businesses who
choose to volunteer as “Good Samaritans.” Some might simply
remind a Sailor or Marine not to drink and drive, might ask them
to slow down, plan extra time for an automobile trip, or to wear
their seatbelt. Other Good Samaritans might choose to be more
involved: provide a ride home as a designated driver, or contact
a service member with a periodic safety reminder, or simply give
a person someone to talk with. Local businesses can post Good
Samaritan signs to let Sailors and Marines know they offer a
service-member-friendly establishment and will do their best to
keep our people out of trouble. This effort may be a simple
reminder about alcohol intake or an offer to call a cab, or, as
was experienced with a recent diving accident, a reminder to
follow all the off-duty rules.

Our message to the local leaders, businesses and community is
simple: What better way to show appreciation for the sacrifice
and service of our nation’s military than to participate as a
Good Samaritan. We hope that all citizens will join this program
to let our Sailors and Marines know the community cares. It will
send a signal that our extended family outside the gate wants to
see our people alive and well, so their families won’t face
unwanted sorrow, and our towns and neighborhoods will feel
involved with our safety.

Anyone interested in being a Good Samaritan should go to the
Naval Safety Center’s website and register. This step is
important because it provides us with valuable information used
to enhance the program and to track its effectiveness.
Registered Samaritans can print out a personalized certificate
and window display.



Keep in mind that any individual can register as a Good
Samaritan and support as many Sailors and Marines as they like.
Each service member can and should have multiple Good
Samaritans.

This guide contains more information about how your organization
can develop and implement its own program.

The official website is www.safetycenter.navy.mil, click on Good
Samaritan. Visit today, and sign up to help a local Sailor or
Marine.

ATTENTION !

* Be sure to have all volunteers register on the website:
www.safetycenter.navy.mil - click on Good Samaritan.
* Sailors and Marines can and should have more than one Good

Samaritan. Volunteers also can be a Good Samaritan for more than
one service member.




History of Good Samaritan

Chief Warrant Officer Darrel “D” Smith of the Army’s V Corps in
Germany started a program called Operation Guardian Angel. He
did so after a conversation with one of his Soldiers. His
efforts and those of V Corps resonated with people at the Naval
Safety Center, and we decided to build a similar program. We
chose to call our effort “Good Samaritan.” The word Samaritan
implies someone who does good deeds for friends or strangers and
does so without expectation of payback. Samaritan also works as
an acronym that describes the purpose of the program: Sailors
And MARines, Involved Towns and Neighborhoods. After all, the
purpose is to integrate our military family with our community
family. Through this effort, we hope to raise awareness, add a
layer of concerned people with critical eyes, reduce mishaps,
and build a better bond with friends and neighbors. This letter
is from D. Smith, and it outlines the beginnings of Operation
Guardian Angel and the Navy’s Good Samaritan program:

Recently, while in Iraqg, I had a Soldier serving with me.
He is a fine young man and an outstanding warrior. Raised
in Alabama, he was anxious to get home on leave after being
in Iraq for a year. Like many other Soldiers on leave, he
planned to let his hair down and have a good time.

One night, I decided to have a sit-down, heart-to-heart
talk with him because I wanted to discuss his personal
safety while home on leave. How tragic and senseless to
survive a year at war, only to be killed or seriously
injured while home on leave. I explained to him that the
threat was real. As our conversation progressed, I had the
idea to call his parents and ask them to help me and to
encourage him to be safe during leave. After all, down
range, his family of battle buddies watched over him. It
only made sense that, while he was home, his other family
could continue the duty. I asked him for the phone number
and explained my intentions. Although he wouldn’t admit it
around his buds, he actually thought it was “kinda” cool.
When I called his mother, she was so surprised and grateful
that the Army cared enough about her son to make a personal
phone call. She was nearly in tears.

The following day, as I pondered the entire event, I
thought, “Why not ask every parent, friend, family member,
or concerned citizen to help look after our Soldiers and to
remind them to be safe while home on leave?”



CW4 Smith titled his program, "Operation Guardian Angel," and
LtGen. Sanchez approved the concept. They used a team of five
people to initiate the program, and the rest is history.

Thank you for your interest in Good Samaritan. Some documents
are attached that further explain the program. You’ll find
information and helpful hints on how you or your organization
can establish an effective Good Samaritan program. Remember,
this program is just a concept. Be creative, develop ways to
enhance or tailor the program for your organization. Your
efforts are commendable and greatly appreciated.

It is important that everyone who participates in the program
registers on the official website and receives a certificate and
automobile window display.

To register and to find more information on the program, visit
www.safetycenter.navy.mil - click on Good Samaritan.

Your Good Samaritan point of contact is: Mr. Dan Steber, Naval
Safety Center, e-mail: danny.steber@navy.mil, or commercial 757-
444-3520, Ext. 7247 (DSN 564).




Good Samaritan

How to implement Good Samaritan for your unit:

1. Adopt the program for your unit. Be creative, develop and
tailor the program for your unit. Share your creative
twists and success stories with the Safety Center via the
website.

2. Commission a unit-level Good Samaritan program with a
command policy letter.

3. Designate a program coordinator to spearhead a
communitywide program.

4. Ask your program coordinator to contact local MWR and
civilian establishments and enlist their support of the
program. Local establishments can support the program by
registering on the website and printing a Good Samaritan
display to hang in the business. They can implement a
Designated Driver or Taxi program and remind Sailors and
Marines to use them. Commanders can award a unit
certificate to participating establishments.

5. Promote the program and get the word out via the Internet,
at your meetings, with newsletters, bulletin boards, local
radio, TV, newspapers, or any other method available to
you.

6. Talk with and explain the program to your Sailors and
Marines.

7. Develop a unit award or recognition program for subordinate
units that have a high level of participation or innovative
method of implementation.

8. Identify personnel going on leave. Consider calling, e-
mailing or contacting their families. Ask them to register
on the website and become a Good Samaritan.

9. Unit leaders can ask families members to:

e Understand that the Navy and Marines care about their
son or daughter while away from the unit and are
looking for help to ensure their safety.

e Remind their Sailors and Marines to plan extra time
and drive slow, wear seatbelts, not drink and drive -
have a DUI avoidance plan, and use the buddy system
when participating in outdoor or recreational
activities.

e Go to the Safety Center website, download and print a

Good Samaritan certificate and display a bumper
sticker on their car, or a placard in a window.



Good Samaritan

How to implement Good Samaritan for your family-support

groups:

1

10.

. Ask every spouse to register as a Good Samaritan on the

Naval Safety Center’s website.

. Ask all hands to display the Good Samaritan window display

in their car windows.

. Promote the program and get the word out via the Internet,

at your meetings, with newsletters, bulletin boards, local
radio, TV, newspapers or any other method available to you.

. Ask your Good Samaritans to remind their Sailor and Marine

to drive slow and plan extra time for trips, use seatbelts,
have a DUI avoidance plan, and use the buddy system when
participating in outdoor or recreational activities.

. Hang Good Samaritan Banners at various locations throughout

the installation, in the unit area, and for the welcome-
home ceremonies.

. Develop a recognition program for members that participate.
. Go to the Safety Center website, register, download and

print a Good Samaritan certificate and window display.

. Develop a recognition program for members who participate.
. Identify your Sailors and Marines who will go on leave,

both overseas and back in the states. Consider calling, e-
mailing or contacting their families. Ask them to register
on the website and become a Good Samaritan.

FRG leaders can ask families members to:

e Understand that they care about their son or daughter
while away from the unit and are looking for help to
ensure their safety.

e Remind their Sailor and Marine to plan extra time and
drive slow, wear seatbelts, not drink and drive - have
a DUI avoidance plan, and use the buddy system when
participating in outdoor or recreational activities.

e Go to the Safety Center website, download and print a
Good Samaritan certificate and auto window display.



Good Samaritan

How an individual can participate in Good Samaritan:

1. Register on the Naval Safety Center website as a Good
Samaritan.

2. Identify service members you know, talk to them and
volunteer to be a Good Samaritan. As such, you can remind
them to drive slow and plan extra time for trips, use
seatbelts, have a DUI avoidance plan, and use the buddy
system when participating in outdoor or recreational
activities.

3. If you observe a service member in public who needs
assistance, you could offer to assist by helping them call
a cab.

4. Promote the program, and help get the word out in your
community. Use the Internet, bulletin boards, local radio,
TV, newspapers or any other method available to you.

5. Become a community Good Samaritan coordinator. Ask local
night clubs and popular Sailor and Marine “hang outs” to
participate by:

e Registering on the website
e Printing Good Samaritan certificate from the website

e Displaying the Good Samaritan certificate for all
Sailors and Marines to see
e Promoting a “Ride Home” or “Designated Driver” program
6. Display the Good Samaritan window display in their car
windows.
7. Go to the Safety Center website, download and print a Good
Samaritan certificate and window display.
8. Share your Good Samaritan success stories and innovations
with the Naval Safety Center and Marine SD.



Good Samaritan

How local community organizations or private business
owners can participate in Good Samaritan:

1. Ask your members or patrons to participate in Good
Samaritan and promote the program.

2. Hang a “Good Samaritan” banner or window display in your
establishment. (download one from the website)

3. The banner or display sends a message of support to all the
service members who see it. It says we are proud of you,
and we want you to be safe while home on leave or off duty.

4. Make copies of the window display from the website and ask
every member or patron to display the sign in an automobile
or home window.

5. Please share your Good Samaritan success stories with the
Naval Safety Center or Marine SD.

6. Other specific things you can do to support the program:

a. Develop and promote a Designated-Driver program.

b. Provide free non-alcoholic drinks for designated
drivers.

c. Offer to call a cab for a Sailor and Marine who has
been drinking.

d. Tell service members that you are proud of them and
remind them to have a DUI avoidance plan if they plan
to drink alcohol.

e. Tell service members you are proud of them and remind
them to drive carefully and always wear a seatbelt.

f. Tell service members you are proud of them and remind
them to practice safety while they are home or off
duty.

g. Go to Naval Safety Center website, register your
group, then download and print a Good Samaritan
certificate and window display and hang it in your
business and car.



Good Samaritan

Information for local radio, TV, or newspaper spots (public service
announcements—PSASs)

During war or long deployments, Sailors and Marines work
together and watch out for each other. When they return home, it
takes family and friends to watch over them, to help them to
adjust, and to keep them safe when they’re off duty.

How can you help? Easy....

Let them know you care and appreciate their service to our
country. Remind them to practice safety while home because off-
duty mishaps kill more service members than any other category.

Explain why service members are at high risk after the war or
long deployments.

Sailor and Marines face major change when they get home. They
will have to reintegrate and learn a normal life style, again.
Driving, social interaction, and everyday life will be much
different than what they experienced overseas. Some people may
drink too much and then try to drive. Others may experience
difficulty in relationships. A few may think they are
invincible. These factors place them at high risk for accidents
and injuries.

The Good Samaritan program is designed to aid and protect
service members when they return home.

What is Good Samaritan?

It is a regional campaign that encourages families, friends,
neighborhoods, and communities to help reduce mishaps. They can
remind service members to practice safety when they return home
and help them to avoid injury or death.



What’s the objective?

e Help protect service members from injury or accident.
e Tet them know we are proud of them, and we care.
e Provide citizens an opportunity to get involwved.

Who can be a Good Samaritan?

e Anyone who cares enough to help our service members stay
safe once they return home.

e We need you to be a Good Samaritan.

e Please help and pass this message along to others!
What can a Good Samaritan do?

e Good Samaritans can talk to service members they know.

e Good Samaritans can remind service members to:

» Drive with caution, and have a plan for DUI avoidance
if they intend to consume alcohol.

» Offer to call a cab to help get them home safely.

» Use the appropriate safety gear and buddy system
during recreational activities such as hiking and
swimming.

e Anything you can think of that will help ensure their
safety.

We need your help getting out the message, so pass on
this guide and spread the word.

Help recruit Good Samaritans in your community by:

Contacting your local radio and TV stations to make public-
service announcements. Asking groups like your Family Service
Centers, and local clubs such as the VFW, American Legion, AM
Vets, PTA, Jaycees, and other community-action organizations to
participate.

We want to reward you. Visit www.safetycenter.navy.mil, and we
will provide an official “Good Samaritan” Certificate of
Appreciation.




Good Samaritan

Internet Website information

The official Naval Safety Center website for Good Samaritan is:
www.safetycenter.navy.mil - click on the Good Samaritan link.

Please encourage everyone that participates to register on the
Safety Center website, print and display the Good Samaritan
certificate and window display in their cars.



Good Samaritan

Points of Contact

For more information contact (insert your installation or unit’s
Good Samaritan representative) at:

DSN: XXX-XXX
COM: (XXX) XXX-XXXX

Or contact the Program Coordinator:

Dan Steber

DSN: 564-3520 Ext. 7247

COM: 757-444-3520 Ext. 7247
E-mail: danny.steber@navy.mil



Good Samaritan

Promotional Materials

Certificate
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RADM Dick Brooks

Commander, Naval Safety Center




2. Sign for your house or automobile:

I'm a Navy and Marine Corps

Good Samaritan

Show your support for our Sailors and
Marines. Ask me how you can join this
program to help keep our military folks

safe and, at the same time, help to
build community spirit.

Can't wait to talk with me?
Visit www.safetycenter.navy.mil/samaritan/default.htm
for more information.




3. Bumper Sticker:

1009 19, 1)

Join at www.safetycenter.navy.mil/samaritan

4. Sticker (Zapper)




5. Poster

We support the
Good Samaritan Program

The war in Iraq and Afghanistan
\- is dangerous, but our streets,
< parks and homes can be just as
lethal to our Sailors and Marines.

"'- pton Roads!=

4 Join the Good Samaritan program at
-www.safetycenter.navy.mil. Partner¥ith e
the military to reduce off-duty mis aﬁ.. 2 Wl
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