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Naval Safety Center Program Guide
(10 Feb 2004)

Program:
Micro-Miniature (2M) Repair

Reference(s):
(a) OPNAVINST 4790.2H, Vol 5



(b) NA 01-1A-23, Standard Maintenance Practices, 2M



(c) NA 4790-PLN-001/2M, Certification Plan
Recognized fleet wide discrepancies, areas of concern:

· The 2M Repair Site and personnel are out of certification. (Ref (a), Chap 23.3 a (2) and Chap 23.4 c and Ref (c), Pg 7 and 22) Both personnel and repair site have to recertify every 18 months.  The 2M Program Manager needs to contact the fleet coordinator or the Aviation Maintenance Management Team (AMMT) Evaluator for the repair site. Most shore activities align this to the AMMT visits. The Command 2M Recertifier will recertify personnel.

· 2M Program Binder is out of date. (Ref (a), Chap 23.3 c (9))  This is one of the easiest issues within the program to maintain. Work with the 2M Recertifier to ensure personnel obtain recertification, complete required paperwork, and adherence to online reporting to the 2M website. (Ref (c), Sect 5, Para 1. a. (2))

· No one in the command possesses the 9503 NEC. (Ref (a), Chap 23.3 b (3), f (1)) This is not only a requirement, but it also allows you to recertify your personnel very easily because there is no “away time” of personnel from the command.

· 2M workstations not maintained properly (i.e. PMS, ESD, and cleanliness). (Ref (a), Chap 23.3 g (5) and Ref (b), WP 003 00 and WP 005 00) 
Helpful hint(s): The 2M Program Manager needs to know and track 2M personnel within the command. It may be necessary include them in the check-in process for newly reporting personnel. Often the program becomes a collateral duty that gets monitored from a distance. Stay vigilant. Training and good leadership is key to SAFETY within the program. Monitor personnel qualifications and the jobs they perform closely.  Personnel may cause more damage trying to work on equipment without the proper qualifications. Refer to Ref (b) for standard practices. 

Program elements (what I look for): Certifications for site and personnel are current and up-to-date. The 2M Program Manager must have a 2M Program binder, with all applicable information that is current and up-to-date. Are the 2M repair workstations being maintained properly within the proper PMS cycle? Are the CDI/QAR’s performing inspections that they are qualified to inspect. Are proper ESD procedures being adhered to within the 2M work center(s)? 
AECS (AW) Todd Thompson

Code 125B

Work Phone:(757) 444-3520
 DSN: 564-3520 Ext. 7275

Email:  todd.thompson@navy.mil






