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Naval Safety Center Program Guide

(4 March 2004)

Program:        ALSS  Maintenance Program guide

 
References:
(a) OPNAVINST 4790.2H

            (b) A6-332-AO-GYD-000, ABO Surveillance Program Manual

            (c) NA 00-25-100, Technical Program Manual

      
            (d) NA 11-100-1.1, Cartridges & Cartridge Actuated Devices Manual

      
            (e) NA 13-1-6.1, Inflatable Survival Equipment Manual

      
            (f) NA 13-1-6.2, Navy Parachutes Manual

      
            (g) NA 13-1-6.3, Seat Survival Kits Manual

            (h) NA 13-1-6.4, Oxygen Equipment Manual

            (i) NA 13-1-6.5, Rescue and Survival Equipment Manual

            (j) NA 13-1-6.7, Aircrew Personal Protective Equipment Manual

            (k) NAVSEA OP 5, Vol. 1, Ammunitions & Explosives Ashore

            (l) JOINT TYCOM/MCO 8023, Explosive Handlers, Qualification and         

    
               Certification Program, 

            (m) OPNAVINST 5100.23F,Chap15 

            (n) OPNAVINST 5100.19D 

            (o) OPNAVINST 5090.1B

      
            (p)  NAVMED P-117  Chap 15


     
            (q) A6-215PC-MEV-000 Industrial Sewing Machines 


(r) NAVSEA OP 5 Vol. 1 Seventh Revision

Recognized Fleet-wide Discrepancies / Areas of concern:

·  Personnel who maintain Night Vision Systems (NVIS) are not visually qualified annually for: Distance Visual Acuity, Near Visual Acuity, Depth Perception, Color Vision, and Oculomotor Balance. (Ref (p), Chap 15 

· Local Command Procedure (LCP) not available for emergency procedures concerning critically over pressurized LOX converters. (Ref  (a), Vol V, Para 5.3b(3); ref (h), 4.4 WP 5, pg 11, Para 5 28)

· IRAC’s are not current for the NAVAIR 13 Series Manuals.  (Ref (c), WP 012 00, Para 12.d (3))
· The  latest ALSS TD Listing (NAT 04) not available or reviewed quarterly .  (Ref (a), Vol V, Para 11.3b(9) 
· MAFS not issued on all maintenance actions performed on aircrew survival equipment (i.e. flares removed to facilitate other maintenance, with out a MAF being issued from Maintenance/Production control). (Ref (a), Vol I, Para 16.1.3q (2))
· The inspection cycle of individual items of ALSS do not match the inspection cycle of the equipment into which it is installed (i.e. PRC-90, LPU, or 02 Regulator  not married to the inspection cycle of the SV-2 Survival Vest). (Ref (j), 6.7-2, Pg 6-14, Para 6-23)

·  Additional survival items are not listed on OPNAV 4790/159 History Records (i.e. five pounds of optional survival items for SV-2). (Ref (a), Vol I, Para 13.3.13 a-c; Ref (j), 6.7-2, Pg 6-18 “WARNING”)
· Place in service date of torso harnesses not stenciled on front of torso lap strap and  annotated on the OPNAV 4790/159 History Record.  (Ref (f), WP 008 02, Pg 4, Step 7  “Application of Markings”)
· Anti-exposure suits not stowed properly by Aircrew or maintenance personnel between flights or during long-term storage. (i.e. placed in the bottom of a locker, trunk of a car, or hanging on a hangar with other survival gear on top of it.  (Ref  (j), Chap 5)
· Special tools are not are not stenciled, silhouetted, or inventoried. (i.e. razor knives, straight edges, and carpenter squares.) Ref (a) Vol V, Para. 13.4.2b.
· Tool tags in toolboxes marked “OXYGEN USE ONLY”.  No tool tags are authorized in these toolboxes. (Ref (a), Vol V, Para 13.4b (9); Ref (h), Para 3-77)
· Maintenance/Production Control missing folder for 51 cards and completed place in service/special inspection MAFS for shop support equipment.  (Ref (a), Vol V, Para 18.4 b)
· More than a one-day use of CAD’s or pyrotechnics stored in the work center. (Ref (d), “General Safety Precautions/Requirements for Storage”)

Helpful Hints:  

Publications 

Ensure your publications are kept up to date. Your DTPL and CTPL should communicate on a regular basis. Your DTPL will need to be audited quarterly by the CTPL. This should alleviate any problems with out dated Publications.  

Ordnance Qualification and Certification Program (Ref (l))

Procedures are necessary for stowage, and handling of CADS in the work center.   NO MORE THAN a one-day supply of CADs or pyrotechnics should be kept in the work center.

 (ABO) Surveillance Program 

Although safety of personnel cannot always be guaranteed, supervisors need to develop and implement a continuous training program to achieve the highest level of safety posture.

Maintenance/Production Control

Maintenance/Production Control should always control maintenance in the ALSS work center with your assistance. Remember most Maintenance Chiefs don’t understand the extent of your workload. The best way to achieve this is by issuing a MAF on all maintenance tasks and discuss your priorities at the Maintenance Meeting. By all means know what you have on your workload when you brief Maintenance/Production Control.

Program Elements (What I look for): 

Is the work center clean and organized? This is a clear indication of the maintenance quality produced by the work center. Are special tools accounted for and inventoried daily? If you use an item to perform maintenance it is a tool and should be inventoried. Always do “By The Book  Maintenance” and you can never go wrong. The NAVAIR PMA 202 WEB SITE http://www.pma202.navair.navy.mil/ has a lot of useful information (i.e. publications, TD Listing, NVIS, supply info, and the latest and greatest survival equipment to be introduced to the fleet. I highly suggest you get a login for all your personnel. Remember always train your junior personnel because they will be your relief one day.
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