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Naval Safety Center Program Guide

 (13 FEB 2004)

Program:  Foreign Object Damage

Reference(s):  (a) OPNAVINST 4790.2H, Vol. 5

 (b) OPNAVINST 3750.6R

Recognized fleet wide discrepancies / areas of concern:

· Program managers are required to be familiar with references.
· Poor training documentation.

· Poor understanding of the FOD / Tool Control relationship. 

· Work center supervisors have poor control of consumables held within the work center.  Consumables maintained in work center need to be managed per Ref (a).
· Shop maintained pre-expandable bins need to have established high and low limits and inventory procedures understood and adhered to by all work center personnel as outlined in Ref (a). 

Helpful hint(s): 

· Maintain an accurate inventory of Pre-X items in work center.

· Maintain positive control over all consumables.

· Continuous training of newly assigned personnel concerning FOD and tool control

Program elements: Continuous training and housekeeping of spaces. Control and accountability of spare consumables.
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