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SHEPARD

Alsn Shopard in the Capsule Cackpi by Tod Wilbur

B 1910, S mdanies Paahution, Wiahinginn, 1L
lan Shepard is best known as the first American into space. On
May 5, 1961, ha made ana sub-orbital circuit of the earth. Ten
vaars |later, in February 19771, he walked on the moon, as the
cammander of Apallo 14,

Lass well known is the fact that Alan Shepard was also a Naval Aviator.
He served with VF-42 and WF-193, making several deploymeants to the
Med and western Pacific. In 1950, he graduated from the Nawal Test Pilot
School at NAS Patuxent, and participated in several develapmeant pro-
grams, including aerial refueling and the angled deck.

After retiring from the Space Program and the Navy, RAdm, Shepard
hecama a successful private busingssman, We caught up with him during
the Maval Aviation Museum Foundation’s Space Symposium at Pensacala,
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Approach: Ar the beginning of your
avigtion career, NATOPS and the Naval
Safery Center did ney exist. Did you have
any organized safety Progrars er was it
mostiv gonge aud sear-af-the-panis
fMying?

EAdm. Shepard: In my early days,
particularly with my test pilot work and
alse with the space program, we didn’t
have things like simulators, so it was a lod
of seat-of-the-pants stuff. T think the one
thing that saved us, though, was having
the discipline not 1o press the limits of a
new gircraft right of 7 the bat. There’s
always o tendency wien you're put in o
new hot rod or new automobile 1o ses
what it can de, 1o really ring it oul. In the
test-pilot business it"s a more methodical
approach. I'm sure you know the old
expression, “There are old pilots and bald
pilots but o old, bold pilots.”™ That
cerainly applies, That artitude mot only
kept me alive during those days but alse
provided a basis for the astronaut program
later.

Approach: In 1949 the first emergency
ejection occurred from a F2H Banshee,
which happens te be one af the Jels you
fewe, How did vou feel abour the efection
seat, since it was bagically an untested
piece of gear at that time? We've heard
thar many pilats bepr the sear pinned.
RAdm. Shepard: My feeling has always
been that you have 1o go along with the
ipvention and improvemsnts that ane
made. You've got to trust the “white
hats,” the engineers and designers. I
you're involved in the development, as |
was, you've got to make them like and
respect you, You've got to inspire them.
Beyond that you have to take your
chances, Obviously, [ don't have
anyihing against inventions and new
ideas, I've been involved in pushing oul
the frontiers for over 30 vears, You ¢an't
guarrel with these things. You still have
to rely on the people.

Approach: Was the ready room feeling
char *'Ir mest work because etherwise they
wenldn" s have put it in the jer” ?

RAdm. Shepard: I think there’s always
doubt about new things. | remember,
when [ was a young pibot, ow [ reacted
against simulators. As | muured, 1
realized that any training you ¢an get
prior to being in the actual environment is
goad. The space progrmm would not hive

During desert survival raining in 1960, LCdr. Shepard (e} poses with the ather six ariginal

1

astronauts, Laft o right, L. Garden Caaper, M, Scott Carpenter, Jehn H, Glenn, Alan Shepard,
Yirgil I, Grissom, Walter M. Schirca, and Denald K, Slayton, (NASA Photal

such highly troined people without
simulators.

Approgeh: The angled deck was devel-
aped in the early 1950s, and made for a
safer ervironmenrt around the bogr, How
were you ivolved with the development
and tesring?

RAdm. Shepard: I was one of four guys
at TFS who was chosen to do the accep-
tanee work on the Amniieram (CVA-36)
when it first came out. Whitey Feighiner
had the F7U Cutlass, Bud Sickel had the
XFI-2 Fury, "Gorgeous” George Wakins
had the swept-wing FOF-6 Cougar, and [
had the FAH-3 Banshes, The four of us
did all the angled deck trals, catapulting
and landing, day and night.

Approcch: Was it love ar fiesr sight?
RAdm. Shepard: You could see the
advantages of it right off, particularly
when you combined the angled deck with
the descending approach. This was
opposed 1o 1he level pass. People always

T hen 1Oy, B L. Peiphaner war o Workd War 11 ace,
cuzly member of e Blse Angels, wsd 6 e pulod. e
peiiread aa o reas adminl, [See lnnsaview on pags 14 Lo
FLO, Sicked waa an carly toxt of Pataest and wad =velved
ey darvglopemant of t carly XF1-2 Fury, incladisg apin
pecsarch snd penial refueling. L1 Geoepe O, Watkza wan
80w mereber of de early Patmoent ot plot grocp, and, &2
155E, e o wrhe] alubsie pooond of B0U000 fx ina
CGramean FI1T Tiger. - B4
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say to me, “Gaosh, it must be wild landing
an the moon,” From a purely pilsoting
stancpssing, 10 was much tougher o bring a
Banshee back aboard an night using a 29
level approach with the deck moving and
no horizon, than landing on the moon in
broad daylight.

Approach: Pilois joke that the fresmel
fens ix anly a crisch for bad deck spot-
ring. Did vou feel the same way aboul
Paddies, or was vour scan: LS, linerp,
AQA? I other words, were the LSO s
signals docivine or a backup?

RAdm. Shepard: It was sort of advisory
urlil you god into the final 15 degrees. At
that paant, you really relied on bim, par-
ticularly ot night. You can't see the deck
pitching very much at night. You can’t
Judge your altitude, so we really relied on
him to give us fine alignment and deck
position. When we went on libemy we
were always good 1o the LE0s, We
bought them a lot of drinks.

Approach: Tell us about vour early work
with the fn-flight refieling system.
RAdm. Shepard: TAC test had the first
XAT-1 Savape with the first British in-
flight refucling system. We used an FOF
Pamher and an FTU Cutlass. [ did an
alrshow in Davion flving the Panther,
Approach: What rype of prabe did it
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BRAdm. Shepard: Straight, non-retract-
able. We did a lot of dry plugs. The
British design wasn't that goed. It took
us g wknle 1o fel the airflows sorted out
before we actunplly started transferring
fuel.

,{_p_pmcﬁ; i i Tose r.lrunl_'.'.ra.-.rn.‘:rn.""
BAdm. Shcp\p.rl:t: We lost some hoses, I
|l'|:i|1111 gol |:|:ir':' wu'q!ju-‘;l back odir. M_'f'
refueling tests weren’s nearly as tough as
landing om the bowat 21 night.

App.rm.l'r; Ler's rall aobserser phve space
priogram o Nerval Aviaiion i s generally
I_|'{'.|r tho e aveglor o3 .'r.l'nr.lr.':!rl'_'.' he ane
rf.:.:rrmr,:.u'n'.l.rfﬁ.lr Frix .1-.r_ll"4'|'_'|.'. T “-"-e?.l_'.'-t'.i
book, "The Right Snug." pave the feeling
that the only ones concerned winl safedy
were the Mercury asrronains tremselves.
Wers thix true ¥

RAdm. Shepard: Let me be brutally
frank aboul Tom Walle's book, and also
the movie, From an outsider’s standpoint
Both are entertaining and ineresting.
They tell a good story. But from the
standpoint of fact, and the personalities

deseribed, he was so far off in so many LEdr. Shepard is browght aboard the Marine Corps helicapter after his suborbaal flaght in
= : May 1251, INASA Photol

cixses that, aside from being a pood story

it really wasn't wonh very much. He My expericnce was always good. 5o we'd have only 1wo accidents in those 30

didn't 1alk 1o any of us when he was many contingencies had been thought out;  years, We would have said "“Gosh, we just

writing it. He 1alked to our friends and got  parallel and backup systems saved an Frape wie'ne that good.” Only two in 30

to know us that way. Of course, this wasa  awful lot of lives. years, in an R&D, pushing-out-the-

mistake as far as pesesalities are Thirty years ago, when we started frontiers-type of project is pretty good,

concernesd, The details as far as selection  manned space fMight, we couldn’t know - Lt Ward Casroll

of the astronauts and enginecring changes
were pretty well distoned, As a documen-
tary piece it just wis nob worth very
much,

Approach; Where does safery fir inte the
Rierarchy af considerations? For in-
srance, the Navy feels that me miixiton is
so imprartant during peacetime that lives
shoudd be losi. Was that the atitude back
in the 1960, when President Kennedy set
the goal af @ muan an the moon before e
emd of the decede? Whar (5 the artimde
tocay with regard to the space race In
peneral?

HAdm. Shepard: Safety hos always becn
paramoint. Despite what vou might hear,
the relationship between the astronauts
and the engineers in the design phases of
Mercury, Gemini, and Apollo was good.
OF course, you're going to have differing
opinicns because as a pilod you may want
things that are going to take time and Three days after his subarkial fight, now-Cdr, Shepard visited the White House where
money. There's always a give-and-toke. President John F. Eennedy awsrded him MASA's Distinguished Service Medal. (MASA Photal
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