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By MSgt. Peter L. Maas Ill, USAF
18th Wing Safety
Kadena AB, Okinawa, Japan

t’s0100, and you'vegot tobeup and at ‘em at

0700. Theproblemisyou' retoasted. Uh huh,
you' ve had thetime of your life and enough al cohol
to drink to keep you happy until 1000 the next day!
Somewhereinthefog, reality strikes. You' vegot to
get home.

You look around. Your friendsaretoasted, too.
You draw sticksto seewho drives back to baseand
hopefor thebest. Darn, you “won.” But no prob-
lem—it’sonly acoupleof “klicks’ to thefront gate,
and you don’t feel that drunk. You tossastick of
chewing guminyour mouth, and off you go.
Asyou approach the gate, you fumblefor your

ID. If you couldjust get through thisobstacle, you'd
behomefree! You rehopingfor that quickielD
check and afriendly waveto proceed. Asyou hand
theguard your ID card, he'swatching your every
move. He had noticed the way you approached the
gate—weaving (because you were fumbling for your
ID card, of course). He noticesyour glassy pupils
and theway your eyesfail tofocus. He noticesyour
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slurred speech when he asksyou how you' redoing
thisniceevening. All your actionstell him to check
you out alittle closer. He can smell thealcohol on
your breath. He knowsthere'sno such thing as
alcohol-flavored gum. You' re busted!

Thissceneplaysover and over again. Night
after night, peopleare caught drinking and driving.
Why? Becausethey fail to plan. They don’t assess
therisksassociated with drinking and driving. 1f you
take aminute or two to plan the evening, you can
saveyourself great embarrassment, you can save
your career, and most importantly, you can liveto
enjoy another of those great nightsout.

Whilewe have been taught operational risk
management (ORM) at work, many of usdon’t use
it when we' re off-duty. When you apply ORM to the
situation above, you can seethere are alternativesto
drinking and driving. You have achanceto makea
choice. Just don’t make thewrong one!

Use the chart on the next page to see how ORM
can keep you out of trouble on your night out.

Ashore



ORM - DRINKING & DRIVING

|dentify the
1 Hazards A car driven by adrunken driver isthe principle hazard here.
5 Assessthe —1| could get caught, end upinjail, and destroy my career
Hazards — | could get into an accident and kill myself or someone else
—1 could walk, but the baseistoo far away.
—1| could take ataxi, but taxis cost money. However, we could all
Make Control

pitchinand lower the cost.

—1 couldfind adesignated driver. Hey, Ken'sugly and can’'t get a
date, but he'sreliableand doesn’'t drink. Let’sseeif he'll be our
designated driver (Just don’t tell him he'sugly, okay?)

3 Decisions

Risk Control
4 Implementation| Ken'sthechoice! He'sfreeand reliable.

Superviseand | Onceyou'resober. Evaluate how well your activity went. Adjust
S Review asneeded and start the process again!

[Note: When the author submitted this story, he used the Air Force's six-step
process. We substituted the Navy's five-step equivalent.—Ed.] g

Join Qur Exclusive Club

ot astory to tell about something that happened
to you or to someoneyou know? Do you have
aphoto showing aninteresting safety violation or the

Photos can be slides or 35mm color prints. We
al so accept el ectronic photos, which you can send to
the above e-mail address. For magazine quality, they

result of one?Don’'t keepit to
yourself; sendittous. If your
articleor photo gets pub-
lished, youwill automatically
become amember of that
elitegroup of authorsand
photographersin Ashore. To
recognizeyou asamember,
we'll send you one of our
specially designed mouse
padsasathank-you gift.

We can use storiesthat
arefeaturelength or onesthat
areonly acoupleof para-
graphslong. Send themto
Editor, Ashore, Naval Safety Center, 375A Street,
Norfolk, VA 23511-4399. You can aso e-mail them
to vmack @safetycenter.navy.mil.
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should be 600 dpi; 300dpi is
acceptable, but any lessthan
that, photos appear fuzzy and
crude.

After your photo or story
appearsin Ashore, wewill
send you your mouse pad. Of
course, to help usfind you,
pleaseincludeyour full name
and completemailing address
withyour submission. Since
Ashoreisseasona andis
printed only four timesa
year, it sometimestakesup to
ayear to seeyour articlein

print. Therefore, pleaseincludeyour rotation date
and an alternate address (in case you transfer, retire,
or separate beforethearticleisprinted). g
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